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          Meeting Minutes

I. Roll call
Voting Representatives:  Jessica Russell, Stephen Theriault, David Douglas, Heather Steel, Ami Rogers, Cindy Hyslop, Tim Beasley, Thomas Reagan, Russ Orr, Christine Young-Gerber, Mary Doucette, Tamara Gailey, Dorinda Friez, David Ellefsen, Frank Daniels, Carrie Bruno, Pat Anderson, Janice King, Michael Gerber 
Absent Voting Members: Cathy Fulkerson (P), Scott Gavorsky (P),
Other Members Present: Tom Matula, Hang Nguyen, Glen Tenney, Norm Whittaker, Laura Pike, Lisa Frazier, Bob Hannu, Sarah Negrete, Gretchen Skivington, Justine Stout, Karen Dannehl, Matthew Galli, Eric Walsh, Xunming Du, John Newman, Lynne Owens, 
Visitors: Sonja Sibert
II. Call to order:  Action
Chair Freistroffer called the regular meeting of Faculty Senate to order at 9:00 a.m. on March 15, 2013.
III. Approval of minutes:  Action
 A motion was made and seconded to approve Faculty Senate Minutes from the February 15, 2013 meeting.  There were 2 proxies recorded.  The motion passed unanimously. 

IV. senate chair report:  Information
a)  Chair Freistoffer invited VP Sonja Sibert to attend today’s meeting to answer any questions regarding salary issues.  Chair Freistroffer gave a power point presentation on where we are going to go with salaries over the next few years.  There has been a BOR code change regarding salaries.  Chair Freistroffer explained the change and also the back ground of the salary schedule.  Most of this applies to academic faculty however; some does apply to administrative faculty.  Chair Freistroffer explained what equity is.  The BOR requires us to create an equity plan.  The way to fix the inequities is by creating the equity salary adjustment plan, which will be voted on today.  The Comp & Benefits committee will be working with VPAA McFarlane on the equity issue.  Benchmarks could be a way to make up for many years of lost salary without retroactively getting the salary.  A question was asked about the time frame that this could happen.  There is no real time line.  The Governor’s budget is allowing for merit in the second year of the biennium.  Faculty need to work on the merit policy and procedure bylaw until it is right.   Merit is funded by the legislature and needs to be in place by next spring.  COLA is a separate appropriation.  The budget does not have COLA in it.  The money comes from different areas.  Equity comes from the institution by dissolving faculty positions.  Merit funds come from the legislature.  Benchmark advancement comes from the institution, dissolving faculty positions.   COLA would come from the legislature.  Sonja clarified that if the legislature gave us more money, than they do now, for equity and benchmark advancement, we wouldn’t have to dissolve positions.  Prospects for the future, Chair Freistroffer will be working with Vice-Chair, Tom Reagan, salary equity would be a Comp & Benefits committee meeting, and the Equity Plan directs them to do that.  Merit and benchmark advancement will also go to the Comp & Benefits committee to be done by April of next year.  Administrative faculty are in the same boat as teaching faculty.  It was suggested that administrative faculty form their own committee within the Comp & Benefits committee.  It should be discussed as to how this will work through Comp & Benefits.  Chair Freistroffer called for a sense of the Senate to direct the Comp & Benefits  committee to work with administration to set an initial placement scheme that:

· Strictly requires that new hires not come in at a higher salary than existing faculty with the same experience. 
· Requires that new hires enter at 2.5% below existing faculty with the same experience on the adjacent lower grade (i.e. non-tenured have to be 2.5 % lower than tenured with same educational attainment).

· If new hires need to be at a higher pay than this, they can still be off scale (0 track), not tenure track.  

· Faculty realizes this may make hiring difficult.  

Chair Freistroffer called for a motion to direct the Comp & Benefits committee to start work 

on this issue.  Carrie Bruno moved to approve and Cindy Hyslop seconded the motion.  
There were 10 abstentions.  Motion passes.

b) The Equity Salary Adjustment plan action.  The point of the plan is to have a direction or guidelines to do the equity adjustments.  More details can be worked on, as time goes by, but since this needs to be done soon, there isn’t time to send it to the committee to work on the details.  Chair Freistroffer called for a motion to approve the plan.  Cindy Hyslop motioned to approve the plan, Carrie Bruno seconded the motion.  Chair Freistroffer informed the Senate that there should be ex officio members on this committee, working with Comp & Benefits, and it should be VP of Business Affairs and the Director of Institutional Research.   President Curtis feels that VPAA McFarlane should be on this committee because of his experience.  Chair Freistoffer amended the plan to include the VPAA.  There were four abstentions.  Motion passes.  

c) Chair Freistroffer reminded everyone to review the email that President Curtis sent out, this week, regarding the budget and the Budget Task Force committee.  Sonja discussed what types of money the college has for salaries and how salaries are paid.  At this time administration doesn’t feel there is enough money for buyouts.  There will not be a confidentiality agreement for the committee, this time.   The committee work should be done before summer/May.  This is a recommendatory committee.  A roll call vote was taken to select the four at-large committee members.  The four at-large members will be Steve Theriault, Diane Wrightman, Pat Anderson and Sarah Negrete.  
d) President Curtis has chosen Lisa Frazier and Carrie Bruno to represent the college on the e-Learning Statewide Task Force.
V. committee reports
e) Academic Standards – Written Report/Action Item Jan King brought forward the action items for Academic Standards.  Jan reviewed the first action item to approve a request for 15 units of non-traditional credit for a student.  Jane moved to approve the action item.   Russ Orr seconded the motion.  All were in favor, motion passes.  The second action item involves dropping a class during the 9th week/60% of the course.  Any student that does not drop should receive an F, not a W.  The policy wording is changing to state that the student will automatically be assigned a grade of “F”.  Jan moved to approve, Steve Theriault seconded.  All were in favor, motion passes.  The third item is to approve a request to change the grading basis for Tech Prep courses from a “P” grade to an “A/B” grade.  If the student does not receive an A or B, they wouldn’t receive credit for the course.  A motion was made and seconded.  All were in favor, motion passes.
f) Adjunct Faculty – No Report 
g) Assessment – No Report 
h) Budget & Facilities – Action Item No action brought forward.
i) Bylaws – Written Report/Action Item Frank Daniels brought forward the action item regarding committee participation and who needs to participate on committees.  This is the second reading of the item. There were no comments after the first reading so the committee is moving forward to approve the bylaws change.  Cindy Hyslop moved to accept, David Douglas seconded.  All were in favor, motion passes.
j) Compensation & Benefits – Verbal Report   Frank Daniels reported that there will be no more travel approved, since the budget money is gone.  
k) Curriculum & Articulation – Written Report/Action Item Jan King reviewed the courses for approval. She also reported on an academic program proposal that the committee is recommending for approval:  Bachelor of Applied Science in Graphic Communications to be implemented in fall 2013.  Jan moved to approve all action items, Frank Daniels seconded.  All were in favor, motion passes.
l) Department Chairs –  No Report
m) Distance Education – No Report
n) Faculty & Administrative Evaluations –Written/Verbal Report Cindy Hyslop asked that everyone complete the administrator evaluations.  The Academic Success Center has computers that can be used to complete the survey.  She encouraged everyone to do the evaluations.  Cindy also reminded faculty that they need to assess one class in the fall and one class in the spring.  If you have questions about this, contact an Assessment Committee member.  This is for full-time faculty, not adjuncts, yet.
o) Faculty/Staff Safety – No Report

p) Gen Ed Ad Hoc Committee – Written Report
q) Library – No Report

r) Personnel – No Report
s) Professional Enrichment Ad Hoc Committee – No Report 
t) Student Relations – Written Report 
Non-senate Committees
u) A.C.E. – No Report
v) TEC – No Report

VI. FOUR-YEAR COMMITTEE REPORTS
w)  Bachelor of Arts in Integrative Studies – No Report
x) Bachelor of Applied Science – Written Report

VII. CAREER & TECHNICAL EDUCATION (CTE) –  No Report

VIII. Health Sciences and Human Services – No Report

IX. UNFINISHED BUSINESS – None 
X. NEW BUSINESS - None
XI. INFORMATION – The career fair will be held on Wednesday, April 17th from 9 until noon in the Solarium.  Please encourage your students to attend.
XII. PUBLIC COMMENT - None
XIII. ADJOURNMENT – Action 

The Faculty Senate adjourned the meeting at 10:44 a.m.
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