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POLICY AND PROCEDURE   

Title: Tenure
Policy No.: 3.60
Department:   Academic Affairs
Contact: Vice-President for Academic Affairs

1.0 Declaration of Policy

1.1 Conditions on Tenure. The major objectives of tenure are to provide a faculty committed to excellence 
and to provide a substantial degree of security to those persons who have exhibited excellent abilities, 
sufficient to convince the Great Basin College community that their expected services and performances in 
the future justify the privileges provided by tenure.

2.0 Eligibility for Tenure

2.1 Applicable Faculty Positions. 
a. Except as provided in NSHE Board of Regents Handbook Title 2 (“Code”) Chapter 4, full-time 

academic faculty at the Great Basin College shall be eligible for appointment with tenure.
b. Administrative faculty who have already been appointed with tenure as administrators prior to 

July 1, 1990, shall continue to be employed with tenure subject to the provisions of the NSHE 
Code.

2.2 Approval of Tenure. The President must approve all recommendations concerning appointment with 
tenure. However, an appointment with tenure shall also require, before becoming effective, the approval of 
the Board of Regents.

3.0 Probationary Period

3.1 Probationary Period. 
a. Academic faculty eligible for appointment with tenure must serve a probationary period before 

receiving such an appointment. Except as provided in the NSHE Code, the total probationary 
period for all academic faculty eligible for such appointment shall not exceed five years of 
uninterrupted full-time employment. 

b1.  At the discretion of the Board of Regents, an academic faculty member may be exempt from the 
requirement of serving a probationary period, and tenure shall be awarded on a case-by-case basis 
in negotiation with the president or the president’s designee. Prior to recommending such an 
appointment, the president shall seek a recommendation from the appropriate faculty on whether 
an academic faculty member may be exempt from the requirement of serving a probationary 
period under procedures set forth in this policy.

b2. The president, without seeking Board of Regents’ approval, may grant tenure upon hire to an 
academic faculty member who at the time of hire holds tenure at another institution or has an 
exemplary record that indicates extraordinary achievement in the field. Prior to making such an 
appointment, the president shall seek a recommendation from the appropriate faculty on whether 
an academic faculty member should be appointed with tenure. The president shall submit an 
annual report to the Board of Regents which shall include the name of any individual to whom 
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tenure upon hire was granted, the department within which the individual was hired, whether the 
faculty of such department voted to approve such tenure upon hire, and for individuals granted 
tenure on the basis of an exemplary record, not prior tenure, a list of accomplishments. This report 
shall be presented to the Board of Regents at the first meeting of the Board after the beginning of 
each fiscal year. 

c. Authorized period of leave, paid or unpaid, may be excluded from service toward the five-year 
probationary period upon written request of the faculty member and approval of the president. The 
decision of whether to grant the faculty member’s request to exclude periods of leave shall be 
based upon the sole discretion of the president. The president’s decision is final. The request for 
leave must state if the leave is to be excluded from service toward the probationary period. 

d. The period of probation may exceed five years upon written request of the faculty member and 
approval of the president. The decision of whether to grant the faculty member’s request to exceed 
the five-year probationary period shall be based upon the sole discretion of the president. The 
president’s decision is final. The request for an extension of the five-year period of probation must 
state the reasons for such extension.

3.3 Full-Time Service at Other Institutions. Upon the request of the academic faculty member and the 
approval of the president, up to three years full-time employment at other accredited institutions of 
postsecondary education, including such institutions in the System, in positions equivalent to positions 
providing eligibility for appointment with tenure may be included in the probationary period. Such 
decisions must be made at the time of initial employment.

3.4 Completion of Probationary Period. After completion of a probationary period, an academic faculty 
member eligible for appointment with tenure shall not be employed at any range unless such appointment is 
made with tenure.

4.0 Appointment with Tenure

4.1 Recommendations and Appointment. At the expiration of a probationary period or at any time during 
a probationary period, academic faculty eligible for appointment with tenure may be recommended to the 
president for such appointment through regular personnel procedures. Recommendations for such 
appointment shall be made by the president to the Board of Regents. Except as otherwise provided for 
tenure upon hire in Section 4.3, the Board has final authority in making an appointment with tenure and 
such appointment shall not be granted to any member of the academic faculty without an affirmative 
majority vote of the Board of Regents at a meeting of the Board, a quorum being present.

4.2 Standards for Recommending Appointment with Tenure. 
a) The consideration of a recommendation for appointment of an academic faculty member with   

tenure shall include the application of the two standards and the ratings contained in this 
subsection, which shall be applied in consideration of the conditions for appointment with tenure 
stated in Subsection 4.1.2 of the Nevada System of Higher Education Code. The burden of 
demonstrating that these standards have been met lies with the applicant for appointment with 
tenure.
1. Standard One: Teaching/Performance of Assigned Duties 
An academic faculty member being recommended for appointment with tenure must receive an 
“excellent” rating in one of the following areas, whichever is applicable. 

a. If employed primarily as an instructor, a record of effectiveness as a teacher including, 
but not limited to, demonstrated teaching competence and efficiency in a classroom, 
laboratory, and/or clinical setting, the ability to communicate effectively with students 
and demonstrated skill in handling classroom and other duties related to teaching. Such a 
record may include, for example, a showing of the ability to impart knowledge, to excite 
students' interest in the subject matter and to evoke response in students. 

b. If employed primarily as a member of the academic faculty whose role does not include 
instruction, a record of effectiveness, efficiency and ability to perform assigned duties.
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2. Standard Two: Service
a. In addition to standard one, an academic faculty member being recommended for 

appointment with tenure must receive a "satisfactory" rating or better in the area of 
service, which may include, but not be limited to: 

b. Interest and ability in advising students.
c. Membership and participation in professional organizations. 
d. Ability to work with the faculty and students of the member institution in the best 

interests of the academic community and the people it serves, and to the extent that the 
job performance of the academic faculty member's administrative unit may not be 
otherwise adversely affected. 

e. Service on college or System committees.
f. Recognition among colleagues for possessing integrity and the capacity for further 

significant intellectual and professional achievement; and 
g. Recognition and respect outside the System community for participation in activities that 

use the faculty member’s knowledge and expertise or further the mission of the 
institution, or that provide an opportunity for professional growth through interaction 
with industry, business, government, and other institutions of our society, within the 
state, the nation or the world.

b) In rating applicants for appointment with tenure under the standards set forth in this 
subsection, GBC and its administrative units shall rate applicants as (i) “excellent,” (ii) 
“commendable,” (iii) “satisfactory,” or (iv) “unsatisfactory.” No other rating terminology 
shall be used in evaluating the applicant for appointment with tenure.

c) The standards and the ratings set forth in this subsection are the standards that must be used 
by GBC and its administrative units in recommending academic faculty for appointment with 
tenure. However, GBC and its administrative units may provide in this policy for criteria 
within the ratings set forth in this subsection for recommending academic faculty for such 
appointment. Such criteria must be consistent with the provisions of the Nevada System of 
Higher Education Code and must not be less stringent than the standards provided in this 
subsection of the Nevada System of Higher Education Code.

Any such criteria that are not published in this policy or the bylaws of GBC’s administrative 
units, are void and of no effect whatever.

4.3 Recommendations for Tenure. As stated in NSHE Code section 4.4.3, the president shall seek a 
recommendation concerning appointment with tenure for an academic faculty member under procedures 
which shall be established in this policy. The procedures shall include a review of the faculty member’s 
annual evaluations and any rejoinders to those evaluation and/or peer evaluation. 

5.0 Establishment of the Probationary Tenure Committee

5.1 Timeline of Probationary Tenure Committee Establishment. Within 30 days of the contract start 
date of a new tenure-track faculty member, the dean under which the faculty member serves shall appoint a 
tenure probationary committee. The committee will consist of three full-time, tenured faculty members. 
The tenure-track faculty member’s dean will select one committee member from the tenure-track faculty 
member’s department. Preference should be given to faculty located at the same GBC campus as the 
tenure-track faculty member. The Vice President for Academic Affairs (VPAA) will select one committee 
member from any department. The tenure-track faculty member will select one member from any 
department.

5.2 Role of the Probationary Tenure Committee. The Probationary Tenure Committee has the task of 
deciding whether the candidate should be recommended for tenure or should be given a notice of non-
renewal at the end of the third year based on the standards set forth in NSHE Code section 4.4.2. This 
decision must be supported by the committee's periodic reports.
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5.3 Election of Probationary Tenure Committee Chair. The tenure probationary committee shall elect 
one of the members as the chair. The tenure probationary committee chair shall be responsible for 
scheduling meetings and reporting on the progress of the candidate for tenure. 

6.0 Probationary Review Process

6.1   Tenure Candidate’s Summary of Tenure Standards-Related Activities
Each semester the tenure candidate shall submit to the tenure probationary committee a summary of their 
completed activities related to the tenure standards set forth in NSHE Code section 4.4.2.

6.2 Teaching Observation.
Each semester of the probationary period, one tenure probationary committee member, assigned by the 
committee chair, shall observe the tenure candidate’s teaching performance, and provide a written report on 
the observation. The report should note strengths and recommended areas of improvement. A copy of the 
observation report shall be provided to the tenure probationary committee chair and to the tenure candidate.

6.3 Probationary Review Report.
The tenure probationary committee shall meet at least once each semester and complete the Probationary 
Review Report. This report shall include the teaching observation report conducted during the semester, a 
summary of performance in relation to the tenure standards set forth in NSHE Code section 4.4.2, and 
teaching evaluations completed by the faculty member’s students, The chair shall provide the report to the 
tenure candidate.

6.4 Tenure Probationary Committee Report and Candidate’s Summary to the Dean.
Each semester, the tenure probationary committee shall submit the Probationary Review Report and the 
tenure candidate’s summary of their completed activities related to the tenure standards set forth in NSHE 
Code section 4.4.2 to the supervising dean. 

6.5 Tenure Probationary Report and Candidate’s Summary to the VPAA.
Each semester, the dean shall submit the completed Probationary Review Report and tenure candidate’s 
summary of their completed activities related to standards set forth in NSHE Code section 4.4.2 to the Vice 
President for Academic Affairs. Each spring semester, the dean shall also submit the tenure candidate’s 
annual evaluation, which, if the tenure candidate is instructional faculty, shall include an assessment 
incorporating teaching evaluations completed by the tenure applicant’s students. The dean shall also 
include any rejoinders and/or peer evaluations.

7.0 Third Year Progress Toward Tenure Review

7.1 Performance Evaluation Procedures. All performance evaluations of untenured faculty shall include 
a rating of (i) “excellent,” (ii) “commendable,” (iii) “satisfactory,” or (iv) “unsatisfactory.” All performance 
evaluations of tenured faculty shall include a rating of (i) “excellent,” (ii) “commendable,” (iii) 
“satisfactory,” or (iv) “unsatisfactory” unless institutional bylaws require a rating of only (i) “satisfactory” 
or (ii) “unsatisfactory.” The areas of evaluation and procedures for evaluation of academic faculty and 
administrative faculty shall be established in Board policies and institutional bylaws. All performance 
evaluations shall include a narrative addressing each area of performance, and at least every three years a 
narrative addressing progress toward tenure and/or promotion, if applicable. The three-year narrative 
progress assessment shall be prepared in consultation with the appropriate tenure review committee or 
promotion committee, if any. Evaluations of instructional faculty shall include an assessment incorporating 
teaching evaluations completed by their students.

9.0 Preparation of Tenure Packet
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9.1 Burden. The burden of demonstrating that the standards for appointment with tenure have been met 
lies with the applicant for appointment with tenure.

9.2 Application. At the end of the probationary period, the tenure candidate must submit their application 
for review. The tenure candidate’s application binder shall include the following:

a. A tenure application form.
b. A comprehensive resume or vita summarizing work history and professional activities.
c. A two-page summary of the candidate’s most significant accomplishments since joining GBC that 

they believe are relevant to their application for tenure.
d. A list and summary of courses taught and assigned duties completed.
e. Teaching observations, annual evaluations, student evaluations, and probationary review reports 

along with how these inputs were used to improve the candidate’s teaching over time.
f. A summary along with documentation highlighting a record of effectiveness as a teacher, 

including but not limited to, demonstrated teaching competence and efficiency in a classroom, 
laboratory, and/or clinical setting, demonstrated ability to communicate effectively with students, 
demonstrated skill in handling classroom and other duties related to teaching, demonstrated ability 
to impart knowledge, and to excite students' interest in the subject matter and to evoke response in 
students.

g. A summary along with documentation of the candidate’s interest and ability in advising students, 
including impact and effectiveness of office hours, engagement efforts beyond instructional time, 
and formal or informal advising of students beyond course curriculum.

h. A list of professional disciplinary or academic organizations to which the candidate belongs and 
how they have participated in these organizations. 

i. A summary of the candidate’s contribution to collaboration efforts highlighting their ability to 
work with the faculty and students of the institution in the best interests of the academic 
community and the people it serves.

j. A summary of service on one or more college or system committees, including the name of the 
committee, the candidate’s role, and their contribution.

k. Documentation of recognition among colleagues for possessing integrity and the capacity for 
further significant intellectual professional achievement, including, but not limited to awards, 
nominations, accolades, or letters or emails from GBC colleagues praising or supporting the 
candidate’s work or accomplishments.

l. Documentation of respect outside the System community for participation in activities that use the 
faculty member’s knowledge and expertise or further the mission of the institution, or that provide 
an opportunity for professional growth through interaction with industry, business, government, 
and other institutions of our society, within the state, the nation, or the world. This may include, 
but is not limited to, awards, nominations, or accolades received from outside GBC, or letters or 
emails from external constituents praising the candidate’s work benefiting the wider community or 
discipline or recognizing participation in a professional or service organization. 

m. Any rejoinders, peer evaluations, or other materials as appropriate

Modifications or exceptions to these requirements may be made at the discretion of the VPAA.

9.3 Post-Probationary Review Process. The Probationary Tenure Committee members shall evaluate the 
submitted packet and provide ratings in accordance with NSHE Code section 4.4.2.  The Probationary 
Tenure Committee chair shall provide the packet and their ratings and recommendations to the appropriate 
Dean along with the ratings. The Dean shall evaluate the packet and provide ratings in accordance with 
NSHE Code section 4.4.2 to the VPAA, along with the ratings and recommendations of the Probationary 
Tenure Committee. The VPAA shall evaluate the packet and ratings and provide ratings in accordance with 
NSHE Code section 4.4.2 along with the ratings of the Probationary Tenure Committee and the Dean to the 
President. 

9.4 Final Review. The President shall review the packet and the ratings of the Probationary Tenure 
Committee, the Dean, and the VPAA and either recommend the candidate to the Board of Regents for 
appointment with tenure or deny the application.
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9.5 Candidate Notification. Following the Board of Regents meeting at which the Board considers tenure, 
the President shall immediately send a notice of the Board’s decision to the tenure candidate in writing.


