
 
Great Basin College 

FACULTY SENATE 2023-2024 
Friday, November 17, 2023 

9:00 am  
Elko –GTA 130; Ely – GBC 118; Pahrump- PVC 122; Winnemucca – GBC 123/124. 

 
 

AGENDA 
1. Roll Call:  

 

2. Call to Order:  

 

3. Updates from President Helens – 

 
Updates from Vice President of AA/SA, Jake Hinton-Rivera –  

 

4. Senate Chair Report – Verbal Report 
i. F25 COLA (attached) 

 
                                           

5. Approval of October 20, 2023 minutes - For Possible Action  
 

   

6. Standing Committee Reports: 

a. Academic Standards & Assessment……………………………………………….  Written Report 

i. Report – Information Only 

b. Bylaws………………………………………………………………………………...  Verbal Report 

i. Proposed Changes to Bylaws – For Possible Action 

c. Compensation & Benefits…………………………………………………………...  Written Report 

i. Report – Information Only 

d. Curriculum Review…………………………………………………………………..  Written Report 

i. Report – Information Only 

e. Instructional Technology…………………………………………………………….  Written Report 

i. Report – Information Only 

f. Gen Ed Committee…………………………………………………………………..  Written/ Verbal Report 

i. Proposed Changes to Gen Ed – For Possible Action 

ii. Report – With Items Requesting Review for Action in December 

g. Personnel……………………………………………………………………………..  Written Report 

i. Report – Information Only 

h. Equipment Awards Advisory Group……………………………………………….. Written/ Verbal Report 

 i.    Equipment Request Awards – For Possible Action 

i. AI Committee, ad hoc……………………………………………………………….. Written/ Verbal Report  

i. Report – With Item Requesting Review for Action in December  

j. Emeritas Recognition, ad hoc ……………………………………………………... Written Report 

 i.    Report – Information Only 

j. Presidential Position Description, ad hoc ………………………………………… No Report 

 
 



7. Unfinished Business:  
 

8. New Business:  
 

9. Information Items:  
i. Personnel Committee Procedures – Arysta Sweat 
ii. GBC Strategic Plan/ Institutional Effectiveness Assessment Report for 2022-2023 

(attached) 
 

10. Announcements:  
 

 

11. Good of the Order:  
i. Foundation – Seeking volunteers for a focus group to discuss a potential creation of an 

alumni network. If interested, contact Hillary Baker (hillary.fruge@gbcnv.edu). 

      
12. Adjournment:  

 

 

 

 

 

 

 

  



Nevada System of Higher Education 
System Administration System Administration 
4300 South Maryland Parkway 2601 Enterprise Road 
Las Vegas, NV  89119 Reno, NV  89512 
Phone: 702-889-8426 Phone: 775-784-4901 
Fax: 702-889-8492 Fax: 775-784-1127 

University of Nevada, Las Vegas   •   University of Nevada, Reno   •   Nevada State College   •   Desert Research Institute 
College of Southern Nevada   •   Great Basin College   •   Truckee Meadows Community College   •   Western Nevada College 

M E M O R A N D U M 

TO: Board of Regents 
Council of Presidents 

CC: Keri Nikolajewski, Chief of Staff to the Board of Regents 
Chancellor’s Cabinet 

FROM: Chancellor Patricia Charlton 

DATE: October 26, 2023 

RE: Committee Recommendation FY 2025 Salary Increases 

The Committee to Recommend Board Action on FY2025 Salary Increases was formed in 
September 2023.  This Committee was specifically formed to address the provisions in Assembly 
Bill 522 of the 82nd Regular Session of the Nevada Legislature, which provides for the Board of 
Regents to approve salary increases not to exceed 11 percent for professional employees, 
effective July 1, 2024.   

The Committee includes the following representation: 
1. Two members from the Council of Presidents,
2. Two members from the Faculty Senate Chairs,
3. Two members from the Nevada Student Alliance,
4. Chair of the Board of Regents Business, Finance & Facilities Committee,
5. One member selected by the Chancellor from the System at large to ensure all major

constituencies and institution types were represented, and
6. The Interim Chancellor

The Committee was supported by representatives of the Business Officers Council representing 
each institution.  

The Committee met in September and October 2023 to review scenarios presented by the 
Business Officers Council, reviewed impact of student fee increases or other revenue 
considerations, discussed budget reduction strategies, and other possible recommendations.   

The Committee recommends for the Board consideration two options.  These options will be 
presented for consideration and action at the November/December 2023 Board of Regents 
meeting.   The options are: 



Option A: 
• Award an eleven percent (11%) salary increase for all professional employees for 

FY2025, with a delayed implementation date of October 1, 2024.  
• Five percent (5%) increase in registration fees, non-resident tuition, part-time non-

resident tuition, and distance education tuition.  Fifteen percent of the fee will be 
dedicated to student access at the universities and ten percent for lower division at the 
community colleges, consistent with board policy, and the remainder used exclusively in 
support of the salary increase to the state supported operating budget.  

• Suspension of Board Handbook provision, Title 4, Chapter 3, Section 50 concerning the 
Annual Professional Performance Pay Awards of one percent (1%) for FY2025. 

 
Option B: 

• Award a nine and a half percent (9.5%) salary increase for all professional employees for 
FY2025, effective July 1, 2024.  

• Five percent (5%) increase in registration fees, non-resident tuition, part-time non-
resident tuition, and distance education tuition.  Fifteen percent of the fee will be 
dedicated to student access, consistent with board policy, and the remainder used 
exclusively in support of the salary increase to the state supported operating budget.  

• Suspension of Board Handbook provision, Title 4, Chapter 3, Section 50 concerning 
Annual Professional Performance Pay Awards, of one percent (1%) for FY2025. 

 
The November/December Board of Regents agenda will include the above FY2025 salary 
recommendation, revision of the registration and non-resident tuition fees, and other board action 
that may be required to implement the salary increases and supporting materials and calculations.   
These recommendations are being provided as a result of the Nevada System of Higher 
Education receiving partial funding for the FY 2024 and FY 2025 salary increases from the 
Legislature.  The options provided include a shared responsibility between employees, students 
and budgetary reductions necessary at the institutional level.    
 
Should you have any questions, feel free to contact me or Chris Viton, Vice Chancellor Business 
& Finance/Chief Financial Officer.   
 
 



 
Great Basin College 

FACULTY SENATE 2023-2024 
Friday, October 20, 2023 

9:00 am  
Elko –GTA 130; Ely – GBC 118; Pahrump- PVC 122; Winnemucca – GBC 123/124. 

 
 

DRAFT MINUTES 
1. Roll Call:  

Sam Lackey, Dean Straight, Robert Cowan, Steven Scilacci, Norm Whittaker, Christopher Salute, 
Madison Arbillaga, Jamie Carlson, Eleanor O’Donnell, Tami Potter, Eric Walsh, Ping Wang, Rita 
Pujari, Laurie Walsh, Jason Brick, Brenda Gonzales, Michelle Beecher (Proxy Kimberly Noah), Tim 
Beasley 
 
Absent Voting Representative:  
Jessica Lynch 
 
Other members present:  
Dave Sexton (Chair), Daniel Bergey (Vice-Chair), Nick Cooley, Konstantinos Travlos, John Rice, 
Sheila Staszak, Kristin Heath, Ethan Hawkley, Erica Salazar, Laura Debenham, Xunming Du, Krishna 
Subedi, Mardell Dorsa 
 
Others present: President Helens, Vice President Rivera, Kimberly Myers 
 

2. Call to Order: 9:11 

 

3. Updates from President Helens – President Helens would like to acknowledge the world events 
happening right now. She would like to encourage speaking about them in the classroom. World events, 
especially in isolated areas, are important.  
 
Another item she wants to discuss is misinformation. Someone was talking about a proposal for us to 
merge with UNR, and if anyone has attended the All-College meetings on campus, they will know that it 
isn’t true. President Helens despises the word “merge” because it implies losing one’s identity. She uses 
the merge of Newmont and Barrick into Nevada Gold Mines as an example. 
 
President Helens says she has a wonderful relationship with President Sandoval and both of their 
executive teams get along well. Right now, we are focusing on making sure the 17 MOUs are all working, 
and to make sure that the Mining Center of Excellence launches successfully.  
 
President Helens will be attending the special Board meeting that is coming up. She knows it’s very 
controversial, but she will do her best to make sure her voice is heard and concerns are heard. 
 
President Helens is hosting her Halloween bash, but Mardell needs RSVPs. It’s next Saturday, October 
28th, 2023. 

 
An invite for questions was offered, and a member brought up the letter sent from President Helens back in 
July. The confusion of the verbiage used to describe the consolidation of GBC and UNR was mentioned, 
and President Helens clarified that they were looking at a consolidation and all it entailed. It’s a very 
dynamic and fluid concept, and they have always been transparent about it. She says we are under the 
umbrella of UNR in terms of outsourcing, which has enabled President Helens to take the money saved 
and distribute it back into faculty positions and programs.  
 
It is within the purview of the Board of Regents in terms of governance to assess system structure. No one 
can guarantee what they will do with what the system should look like to be sustainable in the future, and 
we can’t control that. What we can do is make sure that our institution is sustainable, that we are viable, 
and that is the most important thing. If there is a movement for consolidation in future years, then what’s 
most important is that we protect the legacy of having access to rural higher education. If anyone is ever 
confused about anything, please reach out to President Helens, Vice-President Rivera, or Chair Sexton. 
 



Another member voices his concerns about the funding for the Mining School of Excellence. He was under 
the impression that there wasn’t any funding, as the building has an asbestos issue and fuel tanks in the 
ground. 
 
President Helens states that the asbestos abatement was completed, and this is not an issue. The National 
Guard kept the building well maintained. The fuel tanks mentioned were taken care of years ago. Right 
now, the process is working with UNR Mackey School of Mines to see what equipment is appropriate. We 
are also looking into more ideas with UNR for other fundraising, so there is funding. There is a plan; the 
next thing to do would be to have architectural drawings, but the footprint is good, so we will move forward. 
We also own that parking lot next door, and we would like to have that paved. She says it’s all good news.  
 
Updates from Vice President of AA/SA, Jake Hinton-Rivera – No report 

 

4. Senate Chair Report – Verbal Report 
 
Board of Regents meeting today. They’re meeting twice – there’s a meeting and then a workshop. The 
biggest topic is the COLA. They will be discussing that today, and there may be some action on the 
discussion in their meeting in December. 
 
Chair Sexton and the other NSHE Faculty Senate Chairs composed a letter expressing their concern for 
the workshop consultant NSHE chose, as the company she represents is believed to be anti-faculty and 
anti-shared governance. Chair Sexton sent out this letter to everyone in the faculty. There is time for public 
comment available at the meeting.  
 
Chair Sexton wants to touch on what President Helens stated earlier. He says that President Sandoval did 
mention at UNR’s faculty senate meeting that the consolidation between the two colleges isn’t moving any 
further than where it stands right now. One thing President Sandoval did emphasize was the 17 MOUs that 
we have in place are going to stay in place. They aren’t changing. They’re all business processes for 
efficiency; they’re not academic.  
 
President Helens voices that consolidations will continue, as we have academic faculties that work well 
together. For example, she met with the State Head of Veteran’s Affairs, and he mentioned that UNR had 
put in a request for funding to do a study, and he was going to deny it until he remembered that GBC has 
an association with the university. He decided to fund it with the caveat that UNR must include the Veteran 
Services at GBC. For other funding agencies, however, we do have to be clear that we are a separate 
entity from UNR.   
 
A member asks for Chair Sexton to read the letter to the senate. The letter in its entirety is attached to 
these Minutes. 
 
A member asks if the Chair is going to mention to table that item at the Boards of Regents. Chair Sexton 
says yes, but he isn’t sure if the Chair will ask again at the meeting. 
 
A member asks if the letter was discussed at the UNR faculty senate, but Chair Sexton says they were still 
writing it, so no. 
 
A motion to get a sense of the senate in support of the letter was by Laurie Walsh, seconded by 
John Rice. Motion passed unanimously. 

                                           

5. Approval of September 15, 2023 minutes - For Possible Action  
 
A motion to approve the September 15, 2023 minutes was by Laurie Walsh and was seconded.   
Motion passed unanimously. 

   

6. Standing Committee Reports: 

a. Academic Standards & Assessment……………………………………………….  Written Report 

i. Report – Information Only 

b. Bylaws………………………………………………………………………………...  Written Report 

i. Report – With Items Suggesting Review for Later Action 



Bylaws has been tweaking things as they figure out where the holes may be. They have three items for 
review for later action.  
 
First: adding a new charge to the Instructional Technology Committee. They also deem it necessary to add 
another ex-officio to said committee.  
 
Second: change to the Gen Ed process to include courses with embedded general education components.  
 
Third: Change to Bylaws chair to flex appointed chair to include a tenured faculty member if Vice-Chair is 
unavailable.  
 
Bylaws will be coming up with more changes throughout the year. 
 
c. Compensation & Benefits…………………………………………………………...  Written Report 

i. Report – Information Only 

Professionally Development funding is available. The deadline for Fall submissions is the end of October. 
Please submit the application if you have some professional development work that warrants funding. An 
additional deadline for Spring and Summer will be in March. 
 
It is funded, but we don’t know exactly how much yet. It’s for professional faculty and teaching faculty. 
 
d. Curriculum Review…………………………………………………………………..  Written Report 

i. Report – Information Only 

e. Instructional Technology…………………………………………………………….  Written Report 

i. Report – Information Only 

f. Gen Ed Committee…………………………………………………………………..  Written/ Verbal Report 

i. Report – With Items Requesting Review for Action in November 

Arts & Letters sent over some changes that need reviewed by the members of the Senate. To get the 
embedment, you must acquire the approval of your department, and the department course you’re 
impacting. Gen Ed has drafted a form for review and approval for next Faculty Senate. 
 
What the committee is trying to do with the embendments is to put the responsibility on the departments 
who are directly affected. The committee doesn’t have the expertise on certain courses, so this process 
includes all the right people. 
 
Another item we will be addressing is changes for the INTs. After speaking with Amber and Mary, the Gen 
Ed committee are mostly assessing how other institutions are structuring upper-division Gen Ed courses, 
so GBC courses can be transferrable throughout NSHE. INT courses are not. This is an issue continually 
brought up from students.  
 
If anyone has any ideas about the embedment process, or how the procedure should be carried out within 
their programs, please contact Gen Ed. 
 
If you are going to send the Gen Ed Committee an approval for a student substitution, it would be good if 
you reach out to the department as well. It falls under the same principle of embedments. This is about the 
Gen Ed objectives being met.  
 
A member mentions BUS 110 – He says that in CTE, this course was embedded and approved, but now 
the administration isn’t recognizing it and making the students take it multiple times when this shouldn’t 
happen.  
 
Gen Ed has confirmed that this is on their agenda for next week. 
 
g. Personnel……………………………………………………………………………..  Written Report 

i. Report – Information Only 

Make sure you read this. They had some good changes. 

 



h. AI Committee, ad hoc……………………………………………………………….. Written Report  

i. Report – Information Only  

 

7. Unfinished Business:  
i. Emeritas Professor Recognition 

Chair Sexton was tasked with checking on what happened to the portraits. He received an email that reads: 

“Many years ago, we discontinued the complimentary photo we gave to people who 
received Emeritas. There were just too many photos on the wall of the Berg Hall 
conference room. It was also becoming an expense with the cost of custom framing. 
The Regents’ photos were originally in Berg Hall, as well, and were moved back to 
that location.” 

 
A member has a suggestion. He is willing to chair an ad hoc committee to put names on plaques to 
continue recognizing these people.  
 
One member suggests to put the names on the GBC website. 
 
Another member thinks that it would be nice to have something physical to recognize the Emeritas faculty. 
 
A motion to create an ad hoc committee to figure out options for the Emeritas recognition was by 
Laurie Walsh, seconded by Eric Walsh. Motion passed unanimously. 

 

8. New Business:  
 
A member wants to bring up the great opportunity for the senate to take on the responsibility in creating a 
job description for our next president with credentials and qualifications that we can present to the Board. 
They may or may not adopt our suggestions, but he thinks it’s important to try. He says that our 
representative after only 8 months in office has decided to run for State Senate, so their focus may not be 
solely on NSHE. We have other regents who represent our area, as well.  
 
The same member came to GBC when shared governance was celebrated, and this institution grew 
amazingly. We have a responsibility to our students as faculty members to help our governing board 
understand their needs and their leadership needs. 
 
The same member proposes that either the Personnel Committee takes on this job description, or we 
develop an ad hoc committee. It is very important for the faculty to represent our students’ needs in helping 
our governing board to choose our next leader.  
  
A member in Pahrump agrees. NSHE seems to be jostling and juggling quite a bit and doesn’t seem to be 
concerned with the internal HR issues. He thinks that for us to proactively stand before NSHE, it will show 
leadership and gusto. It would give us a great understanding of what we would want in our next president.  
 
A motion to form an ad hoc committee to develop the leadership credentials and qualifications for 
the next president of Great Basin College was by Laurie Walsh, seconded by Christopher Salute. 
Motion passed unanimously. 
 
A member states that the reason for making recommendations and going on the record, is so that if the 
governing board or administrator decides to override our recommendations we put forward, they would be 
knowingly overriding the wishes of an entire organization of people with a stake in the outcome. 
 
It’s important for this body to put things on the record in order to hold our leaders accountable. It’s more 
important for this organization to take responsibility for itself and put things on the record and then own 
them. 

 

9. Information Items:  
 
Equipment Requests are due October 31st. 
 
Overload has been entered. Please contact Eleanor O’Donnell if you have any questions. 
 

10. Announcements:  



 
Come see Macbeth at the Leonard Center Theatre! 
 
 

11. Good of the Order: None. 

      
12. Adjournment: 10:14 

 

 

 

 

 

 

 

  



Academic Standards Committee Email Meeting

Committee business for October was reviewing drafts of the policy changes for the grade 
appeal process and a small possible change to the GBC cheating and plagiarism policies 
requested by the ad hoc committee on AI.

It was decided that the grade appeal policy needs more discussion in a live meeting and no vote 
was conducted on the draft at this time.

The possible cheating/plagiarism policy changes were approved by majority vote and the policy 
was submitted to the ad hoc committee on AI for discussion there and possible presentation to 
the senate.



ACTION ITEM FS NOV 17

Bylaws Proposed Changes to Instructional Technology Committee Charges
Meeting: Sept 21, 2023

Present:  Becky Coleman, Nick Cooley, Kevin Seipp, and Laurie Walsh chair)

Purpose:  student access to the GBC Website and WebCampus has been very problematic for students, 
particularly since the implementation of the multifactor authentication.  This is a significant issue for a 
college that is primarily online, but one that affects every student at GBC, and the faculty and staff 
resources spent helping students navigate a circuitous process.  Students have been delayed in 
accessing the websites and we have lost students because of this difficulty. 

 Student access to the GBC website and WebCampus is a major concern for all faculty.  Thus, we felt the 
IT committee should have an added charge so facilitate faculty input for this important process.

Additionally, the IT Committee strongly felt that the director of IAV and Classroom Technology be an ad-
hoc member of the committee so that position was added.

IT Review:  The changes have been s reviewed and approved by the Instructional Technology Committee 
10/5/23

Original

7. Instructional Technology

Charges:

a. Review and recommend policies to Faculty Senate that concern instructional technology
and/or distance education.

b. Consult with the Distance Education and Computer Services departments regarding any
proposed changes in learning management systems.

c. Consult with the Distance Education department regarding issuance of any satisfaction
surveys for the learning platform and the Distance Education department's performance in
assisting faculty with online issues.

d. Consult with and make suggestions to the Distance Education department regarding
professional training subjects for teaching practices and technology.

e. Review and make recommendations on the addition of electronic means of delivery to the
teaching process from the point of view of instruction. The areas to be considered by the
committee include the use of online, audio, video, Interactive Video (IAV), lecture capture, and
other emergent technologies used in an extended classroom environment.



ACTION ITEM FS NOV 17 

Added a new charge:

f. Review and make recommendations regarding the procedures students use to access the GBC website
and WebCampus.

Added another ex-officio

Composition:

g. The majority of members on this committee shall be instructional faculty.

h. Ex-offico members should include the Dean of Online Education, the IAV and Classroom 
Technology Director, and one member of the Computer Services Department.



ACTION ITEM 2 BYLAWS PROPOSED CHANGE—GE COMMITTEE 

BYLAWS PROPOSED CHANGE TO GE COMMITTEE CHARGE
9/27/23

Suggested clarification by Ethan Hawkley, Chair GE

Purpose:  the addition of courses with embedded general education components clearly identifies 
the requirement that embedded courses likewise go through the review process.

7.5 Senate Standing Committees

Original:

c. Reviews and makes recommendations for proposed lower- and upper-division general education 
(learning objectives and assessment plans) courses in consultation with relevant departments;

Changes:

c. Reviews and makes recommendations for proposed lower-division and upper-division general 
education courses, and all courses with embedded general education components, in 
accordance with procedures delineated by the committee, including consultation with relevant 
departments;



ACTION ITEM 3 BYLAWS PROPOSED CHANGES—BYLAWS COMM

Bylaws Proposed Changes to Bylaws  Committee Charges
Meeting: Sept 21, 2023

Present:  Becky Coleman, Nick Cooley, Kevin Seipp, and Laurie Walsh chair)

Purpose:  originally Bylaws felt that the VC would be a great chair as she/he/the could become familiar 
with Bylaws prior to serving as the Senate Chair.  Recent years have proven that this is not always 
possible.  The change adds more flexibility in the event the VC cannot fully participate.

Original

Composition:

d. Faculty Senate Vice Chair will be the chair of this committee;

Change:

d.  Faculty Senate Vice Chair, if possible, or a tenured faculty member will chair this committee;



ACTION ITEM 4 Bylaws Proposed Changes to Voting Containers

Purpose:  This action item is to eliminate the Library ‘container’ for FS voting representation and adding 
Eric Walsh to the Support Services ‘container’.

Eric contacted the committee requesting that the Library container be eliminated, and he be moved to 
the Support Services.  Such a move does not change the voting representatives for Support Services as 
that container currently has two.

Reasons for this action:  

1.  A container of one does not represent a group as do the other voting containers.  Eric would actually 
have more voice and a wider perspective in the SS container as well as the backing of that group should 
it be needed.  

2.  As the only member and representative for his container, Eric is required to attend faculty senate.  He 
is the only faculty member with that responsibility.  Given most people rotate into FS as voting 
representatives, this is not equitable. Additionally, because he is the sole member of his container, 
finding a proxy is rather troublesome.

3.  Eric also serves on several other committees, including the Library Committee.  Having this 
responsibility makes for cumbersome scheduling that can impact one’s regular workload.

4.  Library staff is currently quite limited with just one other fulltime classified staff member.  The FS 
duty can conflict with other staff plans (i.e., a day off) because one full-time  staff member needs to be 
in the library.



Great Basin College

Compensation & Benefits Committee

MINUTES

November 3, 2023  11:00 am - 12:00 pm

Call to Order 

Members Present Absent Members Present Absent

John Rice (chair) X Rita Pujari X

Eleanor O’Donnell X Jessica Bellander X

Milinda Wasala X Konstantinos, 
Travlos

X

Kara Coates X Matthew Nichols X

Steven Scilacci X S. Sibert (ex-officio)

Professional Development Requests
There is $15,000 for the FY2024 professional development.  The Foundation has $2,760.40 available 
for professional development for a total of $17,760.40.

There were 8 applications were submitted by the October 31st deadline.  The committee discussed 
the requests.  1 was covered under the Department’s budget and was pulled from consideration.
1 was denied because it did not fit the criteria for professional development. 1 application was 
approved.  
The rest were incomplete, and it was decided to give them 1 week to complete the application 
correctly and resubmit, to be re-evaluated at the next meeting.

It was discussed to allocate about $12,000 for the fall semester and fund as many as possible.
That would leave about $5,000 for spring to be used by June 30, 2024.  

Review Professional Development Application

There was discussion to update the application to change the signatures to be the Department Chair 
or supervisor instead of the Department Chair or Vice President.
Eleanor will work on the changes and making the application a fillable PDF.

 
Adjournment 



Curriculum Review Committee Report

10-26-2023
The committee recommended for approval the following:

 New Course 
a. SW351 – The Global Context of Social Work 

 Change Existing Course: 
a. MET101 – Introduction to Metallurgy I

i. Change from one fixed credit to one-two variable credits
b. MET102 - Introduction to Metallurgy II

i. Change from one fixed credit to one-two variable credits

Email vote of 11-7-23
The committee recommended for approval the following:

 Change Course ENG107 – add back the prerequisites of ACT/SAT/Accuplacer 
scores



General Education Faculty Senate Report addendum 11/17/23

The General Education Committee met on 11/15/23 and approved the following items as action
items for Faculty Senate's consideration at its December meeting.

We recommend Faculty Senate approve
1) Course additions and subtractions from General Education Catalog (see forms)

- WELD 200 Metal Art into Fine Arts, conditional on their inclusion of assessment
grid into their syllabus

- CRJ 270 Intro to Criminology into Structure of Societies
- Removal of HIST 105 and 106 from Humanities as those courses are no longer

offered at GBC
2) The Social Science INT 349 substitutions (see forms)

- that ANTH 307, ANTH 332, HIST 303, HIST 341, and PSY 313 all be allowed to
substitute for INT 349 requirements across all programs

3) The new proposal to replace the INTs with transferable courses (see attached proposal)
4) The new proposal to streamline the General Education approval process (see attached

proposal)

Below are the minutes from our 11/15/23 meeting:

General Education Committee Minutes
11/15/23

10 am McMullan 102 in Elko and over Zoom
Attendees: Chair, Ethan Hawkley; Members, Brandy Nielsen, Brian Ziezler, Ping Wang,
Tom Bruns, Daniel Bergey, Tami Mette, John Rice; Ex-officio members, Mary Doucette,
Deanna Hamilton,

1. Action Items for Next Senate/Review of Last Meeting
- The committed voted to approve the 10/25/23 Minutes

2. Vote/Discussion on Proposals
- Welding Course

- CTE is requesting to add WELD 200 Metal Art to Gen Ed Grid under Fine
Art

- The committee voted to recommend Faculty Senate approve the inclusion
of this course into Fine Arts after voting at our December faculty meeting
on the condition that CTE provides an assessment grid with their proposal

- CRJ Course
- Social Sciences is requesting to add CRJ 270 Intro to Criminology to the

Gen Ed grid under Structure of Societies

https://docs.google.com/document/d/1XxzQGEvusqXttLDCgzXNhKq1_FAV7kbbyeYwxHnLRrw/edit?usp=sharing


- The committee voted to recommend Faculty Senate approve the inclusion
of this course into Structure of Societies after voting at our December
faculty meeting

- INT 349 Courses in Social Sciences
- Social Sciences is submitting several courses that will count as and

replace INT 349 in next year's catalog
- The committee voted to recommend Faculty Senate approve these

course changes
- Remove HIST 105 and 106 from Humanities portion of the Gen Ed grid as we no

longer offer those courses here
- The committee voted to recommend Faculty Senate approve these

removals from the Humanities portion of the general education grid.

3. Discussion of INT and Upper division General Education Issue
- New INT Proposal, attached here.
- The committee voted to recommend that the Faculty Senate approve this

proposal as a way to replace INTs with transferable courses, Huzzah!

4. Discussion of Gen Ed approval procedure
- New Gen Ed approval procedure proposal
- The committee voted to approve this procedure to streamline the General

Education committee's approval process moving forward.

5. Next meeting time
- Wednesday December 13th at 10am

https://docs.google.com/document/d/1S4QOZhPQ5RTQ4m58lFQMPALlMbuLuugs30qv-AeeGjU/edit?usp=sharing
https://docs.google.com/document/d/12H6XQw9lNgxHs8xE_sXiCsaUQVR00QtsyBGIJD3xxtg/edit?usp=sharing




General Education Course Embedment Form

This form is for evaluation of proposed general education course embedment. 

3. Briefly explain why this course should be embedded and how it meets the gen ed requirement:

First, Mi, Last: Department Name: Division Name:

GBC Email: Contact phone number:

Course to be embeded: 

 Course embeded into:

Course description / prerequisites (existing courses must match catalog description exactly):

1. Submitter information (Must be full-time faculty)

Date of submission:

2. Course information

4. GE/Course learning objectives and measurements. Create a table that lists the GE objectives, course learner
objectives (all as listed under subcategories 1-11), and measurement in a table.  The catalog General Education
objectives are attached to this document for ease of copying.  NOTE: GE objectives must be identical to the catalog
while course learning objectives are tailored for class content. Please attach GE table to this document.

Page 1.

"Course prefix/ number"  "Course Title"

If this course will be embedded into a program please list which courses will be within the program:
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General Education Course Embedment Form

5. Briefly explain how course content (readings, lectures, films, activities, etc.) addresses learning
objectives of the gen ed.

Page 2.

Submission Date: 

Approval Date: 

After department chair approval, submitter must send the signed document and attachments to GEC 
committee chair. Submitter will be informed of the decisions made throughout the process. 

Reminder: Submitter will be contacted with updates and required edits.

Submitter Signature: 

Impacted Department 
Chair Signature: 

Department Chair of 
Submitter signature: 

Approval Date: 

6. Briefly explain the general outcomes and narrative to the embedment of this course. (Why
does the department wish to embedd)
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Page 3.

General Education Objectives
Communications and Expressions

1. Written Communications
o Utilize written genres appropriate to task
o Express ideas clearly and compellingly in text
o Effectively identify and address various audiences and contexts

2. Oral Communications
o Organize oral presentations appropriate to context and audience
o Deliver compelling and clear oral communications
o Demonstrate an understanding of interpersonal communications in a variety of contexts

3. Evidence-Based Communications
o Correctly interpret and analyze source materials and readings
o Determine source appropriateness/credibility according to context
o Effectively incorporate and cite sourced material in communications

4. Fine Arts
o Demonstrate proficiency in the understanding of basic fine arts concepts and language
o Demonstrate the effective use and application of artistic tools and processes
o Demonstrate the ability to engage in the creative process as it applies to the subject

Logical and Scientific Reasoning
5. Mathematical Reasoning

o Demonstrate knowledge of mathematical notation and concepts
o Apply mathematical concepts and operations in proper written or graphical form
o Apply relevant mathematical skills in solving real world problems

6. Scientific Reasoning
o Demonstrate an understanding of the scientific methodologies used in various disciplines
o Effectively interpret and apply scientific principles and concepts
o Apply scientific reasoning to the evaluation, analysis or interpretation of models and theories developed in the

sciences
7. Scientific Data Interpretation

o Effectively apply mathematical principles and quantitative methods to collect and analyze scientific data
o Utilize the scientific method to arrive at informed conclusions

Human Societies and Experience
8. Structure of Societies

o Demonstrate understanding of the processes that influence human behavior and structure of societies
o Demonstrate understanding of the processes that influence social stratification and/or inequality
o Demonstrate understanding of the methodologies used to study human social systems

9. American Constitutions and Institutions
o Demonstrate an understanding of American constitutions and institutions and their development
o Demonstrate understanding of processes of social stratification and inequality in American society
o Demonstrate knowledge of the methods used to study American society

10. Humanities
o Demonstrate an understanding of the consequences of human actions in social and environmental contexts, and an

ability to consider the ethical and practical implications of those actions
o Demonstrate an ability to recognize the importance of creative human expression
o Demonstrate an ability to recognize and respect the rights of the individual and to appreciate the
o complexity and variety of divergent attitudes, values and beliefs in society
o Demonstrate an understanding of the cultural and historical heritage of contemporary society and the implications of

this heritage

Technological Proficiency
11. Technological Proficiency

o Analyze a problem and identify and define the technology requirements appropriate to its solution
o Describe professional, ethical, legal, security and social issues and responsibilities for technology users
o Develop skills to continuously learn fundamentals of existing and new technology

General Education Supplemental Materials
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Page 4.
General Education Supplemental Materials

Sample Curriculum Map
Please attach a curriculum map that discusses where and when the course or program will meet the  
objectives of the General Education course you are embedding.
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General Education Proposal to Standardize Approval Procedures

Currently, the approval of courses for General Education goes through the General Education Committee
at GBC. The GBC bylaws state that this approval should be carried out "in consultation with relevant
departments." This direction is a little bit vague and can lead to confusion. To ensure and standardize that
consultation process, we propose that specific departments are recognized as overseers of their relevant
General Education outcomes, and that before a course or course substitution comes before General
Education it is approved by the overseeing department. As part of their oversight duties, these
departments will also be involved in the Academic Standards Committee's yearly assessment reports. Like
the recently approved embedment process, this would streamline the process and ensure that content
experts are able to maintain high standards across the General Education grid.

We propose the following oversight structure:

Arts and Letters would oversee
Objectives A:1-4, "Communications and Expressions"
and Objective C: 3, "Humanities"

Math would oversee
Objective B:1, "Mathematical Reasoning"

Science would oversee
Objectives B:2&3, "Scientific Reasoning" and "Scientific Data Interpretation"

Social Sciences would oversee
Objectives C:1&2, "Structure of Societies" and "American Constitutions and Institutions"

COT would oversee
Objective D:1, "Technological Proficiency"



General Education Proposal to Replace the INT 300 courses

Upper-Division General Education

Currently upper-division general education courses are located under four areas (humanities,
mathematics, science, and social science) and are designated as non-transferrable INT seminars. The INTs
also lack assessable outcomes and connection to the general education objectives. We would like to
resolve these issues in a simple way that continues to serve our BAS, BA, and BS programs without too
much disruption to how programs are currently designed.

To serve these ends, we propose the following plan.

The Plan:

Instead of writing new objectives for an upper-division general education program, which would cause a
whole new set of problems, we are proposing that upper-division general education courses be designed
to emphasize mastery of the lower-division general education objectives currently listed in the catalog.

To do this, we propose that the academic departments currently overseeing these four INTs take on a
supervisory role for the four areas that will be targeted for mastery at the upper division level. Arts and
Letters will oversee upper division Humanities courses, Math will oversee Mathematical Reasoning,
Science will oversee Scientific Reasoning, and Social Sciences will oversee Structure of Societies.
Oversight will include approving courses in these upper-division areas and coordinating an assessment
schedule with the Academic Standards Committee.

This change should not dramatically alter any existing programs. BAS programs will still be required to
fulfill all four areas and BA and BS degrees will be required to have one of these in their programs. BA
and BS degree programs will be free to select whatever other area(s) of mastery they would like for their
students.

This plan creates a path forward for replacing INT courses with transferable ones, makes those courses
assessable, and connects them to the college's larger general education objectives.



Instructional Technology Committee Report to Faculty Senate 

 

 

 

Committee Members: Madison Arbillaga, Robert Cowan, Xunming Du, Michelle Husbands, Reme 
Huttman, Jessica Lynch, Karl Stevens, Jennifer Stieger, Eric Walsh. 

Present: Madison Arbillaga, Robert Cowan, Xunming Du, Reme Huttman, Karl Stevens, Jennifer Stieger. 

Absent: Michelle Husbands, Jessica Lynch, Eric Walsh 

 

 

The Instructional Technology Committee met on October 25, 2023 from 11:00 a.m. to 12:00 p.m. and 
discussed the following items:  

 

1. Update on charges and committee membership changes 
 

The chair reported that he had requested that a member of the Computer Services 
Department be added to the committee as an ex officio member per bylaws committee 
composition requirements.  
 
The chair reported that the revised committee charges and change to committee 
membership as proposed by the Bylaws Committee had passed that committee and 
would appear as an action item at the next Faculty Senate meeting.  
 

2. Student access to GBC website and WebCampus 

The committee discussed student access issues relative to the GBC website and 
WebCampus. Karl Stevens proposed training and introducing students to the multifactor 
authentication process earlier in the enrollment process. The committee also discussed 
the idea of developing a survey intended to examine students’ access issues regarding 
WebCampus and other GBC online resources. The chair will discuss this with 
Institutional Research.  

 

Submitted by Jonathan Foster 

November 14, 2023 

 

 



GBC October 2023 Personnel Committee Report
Thursday, 10.26.2023 (2:00 pm)

─
Members in Attendance
Arysta Sweat, Amber Cannon, George Kleeb, Timothy Beasley, Jennifer Stieger, Mike
McGhee, Jason Brick

Agenda Items

Tenure Applications

● Submitted tenure packets will be forwarded to administration on November 13,
2023 to allow for timely review by administration.

Standard Document for Strengths and Weakness

● Strengths/weaknesses template is available for use by all search committees.
● Ratings and/or ratings sheets should be forwarded to the search committee chair.

Per HR, notes on candidates should be shredded.

Search Committee Request Process

● Personnel Committee Chair should be contacted when requesting a personnel
committee member for a search committee rather than directly going to a
committee member.

Tenure Policy
● Next steps on tenure policy revisions/process are to be determined.

Important Dates
- Personnel Committee tenure packet recommendations sent to VP RiveraNov 14, 2023

- December Faculty Senate meetingDec 15, 2023



Artificial Intelligence Ad Hoc Committee Update
For GBC Faculty Senate

11/17/23

The AI committee has met twice since our last Faculty Senate Meeting. Once on 10/25/23 and once on
11/15/23. The minutes for both meetings are attached to the bottom of this report.

The following actions have been taken.
1) We approved to recommend to the Faculty Senate the changes to the catalog plagiarism and

cheating policy submitted to us by the Academic Standards Committee. Those changes are
included as information items in this report. They will be action items at our next faculty senate
meeting.

2) We approved a motion to draft an AI policy and Best Practices page on 11/15/23
3) On 11/15/23 we also voted that Madison Arbillaga replace Ethan Hawkley as chair of the

committee. She's more knowledgeable on the subject, and he's too busy with General Education
to devote the necessary time to chairing this committee.

The committee is working on the following for faculty.
1) Draft options for syllabus statements
2) Creating an AI policy for inclusion in the GBC catalog
3) Creating a Best Practices webpage for faculty on AI and its usage

Below are the minutes from the two meetings.

Ad Hoc GBC AI Committee Minutes
10/25/23, 1pm

DCIT 203 in Elko and over Zoom
Attendees: Chair, Ethan Hawkley; Members in attendance, Madison Arbillaga, Susanne
Bentley, Daniel Bergey, Stephanie Davis, Laura Debenham, Di Li, Daniel Murphree, John
Mittelman, Dean Straight, Rita Pujari, Staci Warnert, Yvonne Naungayan, Donald Jones
Excused: Mary Doucette, Robert Hunton

1. Review answers to the email questions.
- lots of robust (and fun) conversation with many great ideas including

- creating a list of best practices and warnings for faculty
- creating (or not) a specific AI policy
- amending our current plagiarism policy to include AI
- how AI might help our students
- how AI might hinder their academic development

2. Assignments:
- Yvonne and Ethan

- Research and benchmark with other AI institutions
- Madison Arbillaga, Daniel Bergey, and John Mittelman

https://docs.google.com/document/d/1mqlCb2EhUrUU_w4vQykiVka_4rZ5v8oYkttcPUQIHso/edit?usp=sharing


- Draft options for syllabus policies
- Daniel Murphree and Dean Straight and Academic Standards Committee

- Draft revision of institutional plagiarism policy to include AI

3. Next Meeting Time: Wednesday, November 15th 1pm

Ad Hoc GBC AI Committee Minutes
11/15/23, 1pm

McMullen 102 in Elko and over Zoom
Attendees: Chair, Ethan Hawkley; Members in attendance, Madison Arbillaga, Susanne
Bentley, Di Li, Daniel Murphree, Dean Straight, Rita Pujari, Staci Warnert, Yvonne
Naungayan, Donald Jones
Excused: Mary Doucette, Robert Hunton, Stephanie Davis, Laura Debenham, John
Mittelman

1. Assignments:
- Madison Arbillaga, Daniel Bergey, and John Mittelman

- Draft options for syllabi
- Daniel Bergey has resigned from the committee

- Daniel Murphree and Dean Straight and Academic Standards Committee
- We discussed the draft revision of institutional plagiarism policy to include

AI
- After robust discussion we voted to approve the policy submitted

by Academic Standards with a few minor language adjustments.
- Yvonne and Ethan

- Research and benchmark with other AI institutions
- UNR:https://www.unr.edu/digital-learning/instructional-strategies/ai

-in-teaching-and-learning
- UNLV:https://www.unlv.edu/policies/students#:~:text=Transparenc

y%20and%20accountability%20are%20expected,%2C%20resear
ch%2C%20or%20academic%20writing.

2. Do we need a policy? Yvonne & Susanne
- Yvonne and Ethan discussed the benefits of having a policy and best practices page for

faculty and the committee voted to make one of each.
- Yvonna & Susanne agreed to draft a policy based on UNLV and UNRs

3. New AI issues Dean & Yvonne
- Grading issues and plagiarism was discussed, specifically how to deal with the TurnitIn

scores
- Dean agreed to draft a best practices page and people with ideas were encourage do

send ideas to him.

https://www.unr.edu/digital-learning/instructional-strategies/ai-in-teaching-and-learning
https://www.unr.edu/digital-learning/instructional-strategies/ai-in-teaching-and-learning
https://www.unlv.edu/policies/students#:~:text=Transparency%20and%20accountability%20are%20expected,%2C%20research%2C%20or%20academic%20writing
https://www.unlv.edu/policies/students#:~:text=Transparency%20and%20accountability%20are%20expected,%2C%20research%2C%20or%20academic%20writing
https://www.unlv.edu/policies/students#:~:text=Transparency%20and%20accountability%20are%20expected,%2C%20research%2C%20or%20academic%20writing


4. Nominations of a new chair
- The committee recommended and unanimously voted that Madison Arbillaga take over

as chair.

5. Next Meeting: December 13th 1pm?



Current Policy

Academic Honesty
Plagiarism
Plagiarism is presenting someone else’s words, ideas, or data as one’s own. When a student
submits work that includes the words, ideas, or data of others, the source of that information
must be acknowledged through complete, accurate, and specific references, and if verbatim
statements are included, through quotation marks as well. In academically honest writing or
speaking, the student will acknowledge the source whenever:

• Another person’s actual words are quoted.
• Another person’s idea, opinion, or theory is used, even if it is completely paraphrased in the
student’s own words.
• Facts, statistics, or other illustrative materials are borrowed, unless the information is common
knowledge.

A nationally recognized plagiarism software may be used to check student work.

Cheating
The following are some examples of cheating:
• Recycling (using material generated for one class in another class).
• Using electronic devices inappropriately.
• Using unapproved notes.
• Unapproved discussion between classmates.
• Having others represent you in class—attend class for you, do work in your place, take
exams.
• Having others do your work.



Proposed Revisions
(Changes are marked in RED)

Academic Honesty
Plagiarism
Plagiarism is presenting someone else’s words, ideas, or data as one’s own. When a student
submits work that includes the use of generative AI or the words, ideas, or data of others, the
source of that information must be acknowledged through complete, accurate, and specific
references, and if verbatim statements are included, through quotation marks as well. In
academically honest writing or speaking, the student will acknowledge the source whenever:

• Another person’s actual words are quoted.
• Another person’s idea, opinion, or theory is used, even if it is completely paraphrased in the
student’s own words.
• Facts, statistics, or other illustrative materials are borrowed, unless the information is common
knowledge.
• A generative AI is used to create all or part of a work.

A nationally recognized plagiarism software may be used to check student work.

Cheating
The following are some examples of cheating:

• Recycling (using material generated for one class in another class).
• Using electronic devices inappropriately.
• Using unapproved notes.
• Unapproved discussion between classmates.
• Unapproved use of generative AI to complete an assignment.
• Having others represent you in class—attend class for you, do work in your place, take
exams.
• Having others do your work.



Emeritas Recognition, ad hoc

I have received the list of individuals who wish to serve on the committee, we will be meeting the first 
part of December by zoom. If there are any additional individuals who wish to serve on the committee, 
please let me know as soon as possible.

Thanks

Norm Whitaker

Emeritas Recognition, ad hoc committee chair.



DEPARTMENT ITEM QTY  PRICE  AMOUNT  QTY  Price  Amount STRATEGIC PLAN JUSTIFICATION SUPPORTIVE DOCUMENT AUTHOR APPROVAL SUPERVISOR COMMENT SUPERVISO DEPT 

Diesel Hydraulic trainers 2  47,125.00     94,250.00     1.00  47,125.00      47,125.00 
CTE Diesel Technology 
(Cliff Ferry): 3.32.2

           
and we don't have enough to do the degree seeking students.  
Second reason is the ones we have are getting outdated and 
break down allot making them unreliable. We also share them 
with Industrial maintenance. Empire cat is asking GBC to increase 

http://www.gbcnv.edu/equipment_req
uests/data/Diesel/00003.pdf Earl Owen

Per 
Comment

Approved assuming they are 
shared between diesel and 
industrial maintenance.

Sam 
Spearing

Diesel Pressure washer 1     6,307.00       6,307.00     1.00     6,307.00        6,307.00 
CTE Diesel Technology 
(Cliff Ferry): 3.31.1

              
diesel.  Need it for heavy cleaning of engines and components to 
make them safer and easier to work on.

http://www.gbcnv.edu/equipment_req
uests/data/Diesel/00002.pdf Earl Owen Yes

Needed as a replacement for 
broken unit.

Sam 
Spearing

Diesel nexiq adapter 1        899.00          899.00     1.00        899.00            899.00 
CTE Diesel Technology 
(Cliff Ferry): 3.1.11

Be able to communicate with heavy duty trucks as requested by 
Peterbilt and Kenworth shops in town. Earl Owen Yes

Needed to maintain good industry 
connections.

Sam 
Spearing

Diesel battery tester 5        762.51       3,812.55     5.00        762.51        3,812.55 
CTE Diesel Technology 
(Cliff Ferry): 3.1.10

              
getting the task completed for NC 3 certifications.  Efficiency 
would greatly improve with  more diagnostic tools. Earl Owen Yes

Sam 
Spearing

 105,268.55      58,143.55 

CTE 
Winnemucca Dell Laptop 2     1,999.00       3,998.00     2.00     1,999.00        3,998.00 

CTE Electrical Systems 
Technology (Cliff Ferry): 
2.2.2

           
Electrical program here in Winnemucca. We are short one to 
assure all students have a laptop during class and lab. We have 
also had a couple giving us problems that have to be sent to Elko 
to get fixed leaving us with 14 laptops. We would like to purchase 
2 more to make sure that we have one for each student in the 

http://www.gbcnv.edu/equipment_req
uests/data/CTE_Winnemucca_/00002.p
df Jessica Johnson Yes

Borrowing laptops currently from 
Ely Center.

Sam 
Spearing

CTE 
Winnemucca 

Electrical &amp; 
Instrumentation Tools 1  11,055.00     11,055.00     1.00  11,055.00      11,055.00 

CTE Electrical Systems 
Technology (Cliff Ferry): 
3.1.3

            
wear and tear on them and could use some updates and 
replacement tools.  Also the Electrical tools are going on 10 years 
old and showing signs of wear. Some are not functioning and the 
program remains full and leaving students sharing tools and wait 

http://www.gbcnv.edu/equipment_req
uests/data/CTE_Winnemucca_/00003.p
df Jessica Johnson Yes Sharing tools between programs

Sam 
Spearing 15053

    15,053.00      15,053.00 

Welding Ellis 6000 Belt Grinder 4     2,200.00       8,800.00     4.00     2,200.00        8,800.00 CTE Welding Technology Seek funds for advanced, up-to-date welding equipment Steven Scilacci Yes Sam 
Welding Bernard 300 Amp 12        550.00       6,600.00  12.00        550.00        6,600.00 CTE Welding Technology Seek funds for advanced, up-to-date welding equipment Steven Scilacci Yes Sam 

Welding
Hypertherm PMX180 
Machine Torch 2        800.00       1,600.00     2.00        800.00        1,600.00 

CTE Welding Technology 
(Jon Licht): 3.1.2 Seek funds for advanced, up-to-date welding equipment Steven Scilacci Yes

Sam 
Spearing

Welding Magnaflux EV6000 1     2,000.00       2,000.00     1.00     2,000.00        2,000.00 CTE Welding Technology Seek funds for advanced, up-to-date welding equipment Steven Scilacci Yes Sam 
Welding Ridgid Pipe Beveler 1     4,500.00       4,500.00     1.00     4,500.00        4,500.00 CTE Welding Technology Seek funds for advanced, up-to-date welding equipment Steven Scilacci Yes Sam 

Welding
Enco 9×49 Knee 
Milling Machine 1  12,000.00     12,000.00     1.00  12,000.00      12,000.00 

CTE Welding Technology 
(Jon Licht): 3.1.2 Seek funds for advanced, up-to-date welding equipment Steven Scilacci Yes

Sam 
Spearing

Welding Hyd-Mech VW-18 1  45,000.00     45,000.00                     -   CTE Welding Technology Seek funds for advanced, up-to-date welding equipment Steven Scilacci Yes Sam 80500
    80,500.00      35,500.00 

Industrial 
maintenance

Rotalign laser 
alignment set 1  20,750.00     20,750.00     1.00  20,750.00      20,750.00 

   
Technology (Cliff Ferry): 
1.11.1

Upgrade laser alignment tools to stay current with industry 
upgrades. Norm Whittaker Yes

Sam 
Spearing

    20,750.00      20,750.00 

Electrical 
Winnemucca Electrical Motors 1     3,780.00       3,780.00     1.00     3,780.00        3,780.00 

CTE Electrical Systems 
Technology (Cliff Ferry): 
3.1.3

            
are used in Intro to AC controls, Advanced AC Controls, Intro to 
PLC and PLC Applications. These motors will allow students to 
simulate real situations in the field.

http://www.gbcnv.edu/equipment_req
uests/data/Electrical_Winnemucca/000
03.pdf

Anthony 
Cooney Yes

Sam 
Spearing

Electrical 
Winnemucca Lab upgrade supplies 1     4,498.57       4,498.57     1.00     4,498.57        4,498.57 

CTE Electrical Systems 
Technology (Cliff Ferry): 
3.1.3

             
now, we do not have enough space for our full class. These 
upgrades will allow students to work on their own projects 
allowing students to go at their own pace.

http://www.gbcnv.edu/equipment_req
uests/data/Electrical_Winnemucca/000
02.pdf

Anthony 
Cooney Yes

Sam 
Spearing 8278.57

      8,278.57        8,278.57 

Electrical 
Systems 
Technology 
Elko

Electrical Construction 
Tools, Meters, and 
Devices 1  22,161.00     22,161.00     1.00  22,161.00      22,161.00 

CTE Electrical Systems 
Technology (Cliff Ferry): 
4.1

             
Techniques to assist students in end of year projects, usage 
demonstrations, and to work on building future labs. Currently 
our tool supply is short, limited, and missing key items that are 
commonly used in industry. Many of the tools electricians use at 
the mines and industry in general are represented in this list. The 
student's familiarity with these tools will ensure they enter the 
workforce prepared.  Additional, newer tools such as hydraulic 
strut cutters, hydraulic crimpers, and portable band saws are 
becoming more frequently used in industry.   Finally, one item 
(the underground circuit locater) is being requested due to it 

http://www.gbcnv.edu/equipment_req
uests/data/Electrical_Systems_Technol
ogy_Elko/00004.pdf Robert Hunton Yes

Sam 
Spearing

Electrical 
Systems 
Technology 
Elko

High Voltage Training 
kit for Work Force 
training class 1     4,624.00       4,624.00     1.00     4,624.00        4,624.00 

CTE Electrical Systems 
Technology (Cliff Ferry): 
4.1

          
Electrical and Arc Flash safety training. The class will also be 
offered to college staff who are required to reset campus 
breakers. This High Voltage Training Kit is required for the 
&quot;hands on&quot; portion of the class. This class has the 

http://www.gbcnv.edu/equipment_req
uests/data/Electrical_Systems_Technol
ogy_Elko/00003.pdf Robert Hunton Yes

Sam 
Spearing

Electrical 
Systems 
Technology 
Elko

Replacement Batteries 
for Old and Outdated 
Solar Power System 4     2,328.00       9,312.00     4.00     2,328.00        9,312.00 

CTE Electrical Systems 
Technology (Cliff Ferry): 
3.1

Currently, our solar power system in inoperable and we are 
unable to use it for classes and labs. In order to focus on 
alternative energy education, we need 16 replacement batteries 
and a battery containment system.

http://www.gbcnv.edu/equipment_req
uests/data/Electrical_Systems_Technol
ogy_Elko/00009.png Robert Hunton Yes

Sam 
Spearing

FY24 Equipment Requests Requested Amount Awarded Amount



Electrical 
Systems 
Technology 
Elko

Greenlee Conductor 
Tugger and 
Accessories 1  16,439.24     16,439.24     1.00  16,439.00      16,439.00 

CTE Electrical Systems 
Technology (Cliff Ferry): 
4.1

In our effort to adapt with new technologies in the Electrical 
Trade, the goal remains the same: Exposure to the most 
commonly used tools in our industry.  At the end of the second 
semester the course ELM 143: Wiring Technics offers future 
electricians’ examples of industry standards applied to large wire 
sizes and long distant pulls. Pictures and videos offer excellent 
examples, but it doesn’t provide the weight of 3lbs per foot in 
hand.  The electrical lab provides an excellent raceway for the 
learners to be able to set up and install such a wire pull. Offering 
such an experience will provide a sense of teamwork that is 
necessary for successful installations in the field, as well as safe 
setup, operation, breakdown and storage of the requested 
equipment and tools.

http://www.gbcnv.edu/equipment_req
uests/data/Electrical_Systems_Technol
ogy_Elko/00005.pdf Robert Hunton Yes

Sam 
Spearing

Electrical 
Systems 
Technology 
Elko

Wire Caddies for 
Electrical Lab 3        671.00       2,013.00     3.00        671.00        2,013.00 

CTE Electrical Systems 
Technology (Cliff Ferry): 
4.1

Right now we only have one or two stationary wire caddies, 
requiring students to wait in line to get wire for their wiring labs. 
We would like 3 mobile wire caddies, with storage for other items 
used during labs, so the students can be more efficient with their 
class time.

http://www.gbcnv.edu/equipment_req
uests/data/Electrical_Systems_Technol
ogy_Elko/00008.png Robert Hunton Yes

Sam 
Spearing

    54,549.24      54,549.00 

Ely Center
Charging stations with 
desk power strip 10          39.99          399.90  10.00          39.99            399.90 

Student Support and 
Retention (Jennifer 
Pierce): 1.3

Students use multiple devices during classes to take notes, 
research references by instructors, and complete in-class 
assignments.  Cords are stretched across tables and floors to wall 
outlets for charging, presenting safety hazards.  Table charging 
stations will resolve this challenge (recommended by computer 
services and approved by Facilities). In an effort to provide 
positive approaches to student achievement, charging stations 
will allow students to concentrate on classwork and lectures 
without interruption.

http://www.gbcnv.edu/equipment_req
uests/data/Ely_Center/00002.pdf Mary Swetich Yes

Jake 
Hinton-
Rivera

Ely Center ScanSnaps 5        349.00       1,745.00     5.00        349.00        1,745.00 

Student Support and 
Retention (Jennifer 
Pierce): 1.3

An increasing number of students are required to scan 
assignments, coursework, and test scratch paper.  Providing more 
and easily accessible ScanSnaps in the computer lab, testing 
center, and study area will provide resources so students can 
successfully meet instructors' expectations in a timely manner.

http://www.gbcnv.edu/equipment_req
uests/data/Ely_Center/00003.pdf Mary Swetich Yes

Jake 
Hinton-
Rivera

Ely Center WebCams 6          34.99          209.94     6.00          34.99            209.94 

Student Support and 
Retention (Jennifer 
Pierce): 1.3

There is an increase in numbers of students required to test and 
complete some coursework using WebCams.  Ely Center has the 
responsibility to provide these resources and has a shortage of 6 
WebCams.

http://www.gbcnv.edu/equipment_req
uests/data/Ely_Center/00004.pdf Mary Swetich Yes

Jake 
Hinton-
Rivera

Ely Center
Headset with 
Microphones 6          19.99          119.94     6.00          19.99            119.94 

Student Support and 
Retention (Jennifer 
Pierce): 1.3

Along with WebCams, Ely Center is in need of working 
headphones with mics so students are able to communicate 
clearly and without interruption.

http://www.gbcnv.edu/equipment_req
uests/data/Ely_Center/00005.pdf Mary Swetich Yes

Jake 
Hinton-
Rivera

Ely Center
Cord Protectors for 
Charging Stations 12          12.70          152.40  12.00          12.70            152.40 

Student Support and 
Retention (Jennifer 
Pierce): 1.3

Cord protectors for table charging stations are necessary safety 
precautions to prevent tripping over cords in classrooms and 
allow for students' continuous study.  Cords will be secured to 
table top stations and then covered with protectors extending to 
wall outlets.

http://www.gbcnv.edu/equipment_req
uests/data/Ely_Center/00006.pdf Mary Swetich Yes

Jake 
Hinton-
Rivera 2627.18

      2,627.18        2,627.18 

Theatre

Canare 4S11 Starquad 
4-pole Speakon Cable - 
50' 2        114.95          229.90                     -   

Fine Arts and 
Humanities Department 
(Shirley Jones): 1.1

equipment upgrades for theatre and amphitheater. The theatre 
equipment continues its upgrades, enhancing the experience for 
students and audiences. In addition, the Winter Festival planning 
committee has noted a lack of proper lighting equipment for the 
amphitheater. This request fulfills department and institutional 
needs. John Rice Yes

Mary 
Doucette

Theatre

Neutrik NL4MMX 
Lockable Speakon 
Coupler 2             5.60             11.20                     -   

Fine Arts and 
Humanities Department 
(Shirley Jones): 1.1.1

equipment upgrades for theatre and amphitheater. The theatre 
equipment continues its upgrades, enhancing the experience for 
students and audiences. In addition, the Winter Festival planning 
committee has noted a lack of proper lighting equipment for the 
amphitheater. This request fulfills department and institutional 
needs. John Rice Yes

Mary 
Doucette

Theatre

CHAUVET 
PROFESSIONAL Rogue 
Outcast 2 Beam 
Outdoor-Ready IP65 
Moving Head 4     3,000.00     12,000.00                     -   

Fine Arts and 
Humanities Department 
(Shirley Jones): 1.1.1

equipment upgrades for theatre and amphitheater. The theatre 
equipment continues its upgrades, enhancing the experience for 
students and audiences. In addition, the Winter Festival planning 
committee has noted a lack of proper lighting equipment for the 
amphitheater. This request fulfills department and institutional 
needs. John Rice Yes

Mary 
Doucette



Theatre

CHAUVET 
PROFESSIONAL 
AmHaze Stadium Haze 
Machine 1     1,465.00       1,465.00                     -   

Fine Arts and 
Humanities Department 
(Shirley Jones): 1.1.1

equipment upgrades for theatre and amphitheater. The theatre 
equipment continues its upgrades, enhancing the experience for 
students and audiences. In addition, the Winter Festival planning 
committee has noted a lack of proper lighting equipment for the 
amphitheater. This request fulfills department and institutional 
needs. John Rice Yes

Mary 
Doucette

Theatre

American DJ 
AC5PDMX15PRO Pro 
Series 5-Pin DMX 
Cable (50') 4          39.99          159.96                     -   

Fine Arts and 
Humanities Department 
(Shirley Jones): 1.1

equipment upgrades for theatre and amphitheater. The theatre 
equipment continues its upgrades, enhancing the experience for 
students and audiences. In addition, the Winter Festival planning 
committee has noted a lack of proper lighting equipment for the 
amphitheater. This request fulfills department and institutional 
needs. John Rice Yes

These cables are also needed for 
graduation.

Mary 
Doucette

Theatre

American DJ 
AC5PDMX25 5-Pin 
DMX Cable (25') 4          24.99             99.96                     -   

Fine Arts and 
Humanities Department 
(Shirley Jones): 1.1

equipment upgrades for theatre and amphitheater. The theatre 
equipment continues its upgrades, enhancing the experience for 
students and audiences. In addition, the Winter Festival planning 
committee has noted a lack of proper lighting equipment for the 
amphitheater. This request fulfills department and institutional 
needs. John Rice Yes

These cables are also needed for 
graduation.

Mary 
Doucette

Theatre

CHAUVET DJ Xpress-
Rack 1024 USB to 
DMX Interface 1        769.99          769.99                     -   

Fine Arts and 
Humanities Department 
(Shirley Jones): 1.1

equipment upgrades for theatre and amphitheater. The theatre 
equipment continues its upgrades, enhancing the experience for 
students and audiences. In addition, the Winter Festival planning 
committee has noted a lack of proper lighting equipment for the 
amphitheater. This request fulfills department and institutional 
needs. John Rice Yes

Mary 
Doucette

Theatre

American DJ Encore 
LP7IP Heavy-Duty IP65 
Outdoor Rated LED 
Par (RGBL) 4        499.99       1,999.96                     -   

Fine Arts and 
Humanities Department 
(Shirley Jones): 1.1

equipment upgrades for theatre and amphitheater. The theatre 
equipment continues its upgrades, enhancing the experience for 
students and audiences. In addition, the Winter Festival planning 
committee has noted a lack of proper lighting equipment for the 
amphitheater. This request fulfills department and institutional 
needs. John Rice Yes

Mary 
Doucette 16735.97

    16,735.97                     -   

GBC Online IAV

IAV equipment for 
room upgrades - 
ZOOM HTC 
110(mape), HTC109 
(resp therapy) 7  15,000.00  105,000.00     2.00  15,000.00      30,000.00 

Online Education (Lisa 
Frazier): 1.1.8

Various pieces of equipment for needed upgrades in multiple IAV 
classrooms and conference rooms.

http://www.gbcnv.edu/equipment_req
uests/data/GBC_Online_IAV/00002.xlsx Karl Stevens Yes

Karl 
Stevens 103801.7

 105,000.00      30,000.00 

HSHSNursing
Med/Surg Hosptial 
Beds--Elko and Ely 2     3,350.00       6,700.00     2.00     3,350.00        6,700.00 

HSHS Certified Nursing 
Assistant CNA (Jo Dean): 
4.1

Ely is in need of an additional med/surg bed for its CNA program 
and manikin placement. One of Elko's current CNA beds is old and 
continues to have problems requiring more maintenance so it 
needs to be replaced. Tami Mette  

Amber 
Donnelli

HSHSNursing
Nursing Ann Male 
patient simulator 1  39,482.31     39,482.31     1.00  39,482.31      39,482.31 

HSHS AAS Nursing (Cliff 
Ferry): 4.1

Male specific simulator also having cultural diversity in skin tone. 
Enhances realism and diversity in the skills lab/simulation setting. 
Elko

http://www.gbcnv.edu/equipment_req
uests/data/HSHSNursing/00005.pdf Tami Mette  

Amber 
Donnelli

HSHSNursing
Airway management 
trainer-Winnemucca 1     2,649.00       2,649.00     1.00     2,649.00        2,649.00 

HSHS AAS Nursing (Cliff 
Ferry): 4.1

Enhances learning when students are learning ACLS and PEARS 
airway management in their final year of the nursing program. 
The price above is a base price without S &amp; H Tami Mette  

Amber 
Donnelli

HSHSNursing
Zoll Cardiac monitor 
defibrillator--Elko 1  10,198.02     10,198.02     1.00  10,198.02      10,198.02 

HSHS AAS Nursing (Cliff 
Ferry): 4.1

Current monitor does not reflect that of current practice in the 
actual clinical setting.

http://www.gbcnv.edu/equipment_req
uests/data/HSHSNursing/00006.pdf Tami Mette  

Amber 
Donnelli

HSHSNursing
Intraosseous infusion 
simulator 1        948.33          948.33     1.00        948.33            948.33 

HSHS AAS Nursing (Cliff 
Ferry): 4.1

The one we currently have is older and we are having difficulty 
getting the leg pad replacement needed for it and it’s also 
extremely unrealistic.

http://www.gbcnv.edu/equipment_req
uests/data/HSHSNursing/00007.pdf Tami Mette  

Amber 
Donnelli

    59,977.66      59,977.66 



HSHSEMS
Pediatric Laerdal ALS 
Baby 1     2,370.45       2,370.45     1.00     2,370.45        2,370.45 

HSHS Emergency 
Medical Services EMS 
(Cliff Ferry): 6.2

Emergency Medical Services (EMS) professionals are tasked with 
providing life-saving care in a variety of critical situations, 
including pediatric emergencies. Training in pediatric Advanced 
Life Support (ALS) is essential for EMS practitioners to effectively 
manage the unique needs of pediatric patients. To facilitate 
comprehensive and realistic training, the use of a dedicated 
Pediatric ALS mannequin is crucial. The Pediatric ALS mannequin 
is designed to closely resemble the size, weight, and anatomical 
features of a pediatric patient. This realistic simulation helps EMS 
professionals develop the skills and confidence necessary to 
provide accurate and effective care to children during 
emergencies. By using a Pediatric ALS mannequin, EMS students 
can practice specific skills such as pediatric airway management, 
medication administration, defibrillation, and pediatric-specific 
resuscitation techniques. It allows trainees to understand the 
nuances of pediatric care, including proper dosages and 
equipment adjustments tailored to the unique needs of children.

http://www.gbcnv.edu/equipment_req
uests/data/HSHSEMS/00002.pdf Jamie Carlson  

Amber 
Donnelli

HSHSEMS Manikin Deluxe Child 1     5,954.57       5,954.57     1.00     5,954.57        5,954.57 

HSHS Emergency 
Medical Services EMS 
(Cliff Ferry): 6.2

Emergency Medical Services (EMS) practitioners play a critical role 
in delivering life-saving care during pediatric emergencies. To 
ensure that these professionals are well-equipped to manage 
advanced life support (ALS) scenarios involving children, it is 
imperative to integrate an ALS Child Manikin into EMS training 
programs. An ALS Child Manikin enables EMS students to focus on 
developing these precise skills, as it accurately represents the 
pediatric population's unique care needs. By practicing on a 
dedicated child manikin, trainees can gain a deeper 
understanding of pediatric-specific treatments and ensure they 
are well-prepared to address pediatric ALS scenarios. An ALS Child 
Manikin is designed to closely mimic the size, weight, and 
anatomical features of a child, allowing EMS professionals to 
practice their skills in a realistic and age-appropriate setting. 
Realistic pediatric simulation is crucial for building the 
competence and confidence necessary to provide accurate care to 
children during critical emergencies. Training with an ALS Child 
Manikin translates into improved patient outcomes during real-
life pediatric emergencies. EMS professionals who have practiced 
on a specialized child manikin are better equipped to accurately 
assess, diagnose, and provide timely care to pediatric patients. 
This enhances the likelihood of achieving positive outcomes, 
including increased survival rates and reduced long-term 
complications, when caring for pediatric patients during ALS 
situations.

http://www.gbcnv.edu/equipment_req
uests/data/HSHSEMS/00004.pdf Jamie Carlson  

Amber 
Donnelli

HSHSEMS
Quick Clot Trauma 
Trainers 4        445.00       1,780.00     4.00        445.00        1,780.00 

HSHS Emergency 
Medical Services EMS 
(Cliff Ferry): 6.2

This training device is designed to prepare emergency providers 
for high-stress situations. When we provide training it must be as 
realistic as possible, and this offers a simulation that is very 
realistic. The devices are simulated trauma wounds that can be 
packed and they provide an opportunity for trainees to practice 
the application of hemostatic agents in a controlled and authentic 
setting. This hands-on training builds confidence and competence, 
ensuring that providers can effectively utilize Quick Clot, or other 
packing materials when faced with actual traumatic injuries. 
Uncontrolled hemorrhage remains a major cause of preventable 
death in trauma cases. This tool is instrumental in the students 
ability to learn how to control severe hemorrhage, while providing 
realistic training, facilitating rapid intervention, expanding 
treatment options, enhancing survival rates, and preparing 
providers for mass casualty incidents. By equipping our students 
with the means to address traumatic injuries effectively and 
rapidly, we empower them to save lives and mitigate the 
devastating consequences of uncontrolled bleeding in trauma 
cases.

http://www.gbcnv.edu/equipment_req
uests/data/HSHSEMS/00005.pdf Jamie Carlson  

Amber 
Donnelli



HSHSEMS
ADULT AIRWAY 
TRAINER 1     2,230.57       2,230.57     1.00     2,230.57        2,230.57 

HSHS Emergency 
Medical Services EMS 
(Cliff Ferry): 6.2

Airway management is a fundamental and critical skill for 
emergency providers, including paramedics, EMTs, and healthcare 
professionals. Effective airway management is essential for 
ensuring the survival and well-being of patients in various 
emergency situations. To facilitate comprehensive airway training, 
the use of an Adult Airway Head Trainer that is intubatable and 
can accept supraglottic airways is indispensable in the classroom 
setting. Realism in training is crucial to prepare emergency 
providers for the diverse and challenging airway management 
scenarios they may encounter in the field. An Adult Airway Head 
Trainer closely replicates the anatomical features and 
complexities of an adult airway. This realism enables trainees to 
practice a wide range of airway management techniques, from 
basic airway maneuvers to advanced interventions, under 
conditions that closely mimic real-life scenarios. Effective airway 
management is a core skill for emergency providers, and 
proficiency in this area is paramount for patient safety. The ability 
to intubate and use supraglottic airways correctly is essential for 
advanced airway management. An Adult Airway Head Trainer that 
allows for these procedures facilitates the development of 
intubation and supraglottic airway insertion skills.This tool offers 
realistic airway simulation, facilitates skill development, prepares 
providers for complex situations, and provides versatile training 
options. Most importantly, it enhances patient safety by ensuring 
that our EMS students are well-prepared to manage adult airways 
effectively and competently, ultimately leading to better patient 
care and outcomes in the field.

http://www.gbcnv.edu/equipment_req
uests/data/HSHSEMS/00006.pdf Jamie Carlson  

Amber 
Donnelli

    12,335.59      12,335.59 

 481,075.76    297,214.55 Total
300,000.00  Award Amount

2,785.45       
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MISSION 

Transforming lives through education 
 

Vision 
Great Basin College will prepare students for lifelong learning in an evolving global workplace. 

 

Philosophy 
The dedicated faculty, staff and administration of Great Basin College meet the needs of our students, 
business and industries, and the State of Nevada, by providing robust instruction for careers in an evolving 
workplace. We provide a flexible mixture of degrees, certificates, workforce training, and community 
education along with open access, innovative delivery and a commitment to an equitable learning and working 
environment. 
 

 

Progress is recorded under status as:  

1. On Track: Planned outcomes will be or have been accomplished by stated timeline  
2. Slightly Off Track: Some outcomes not met, or concerns about meeting some future outcomes; final outcomes and deadline are not currently 

 threatened significantly  
3. Off Track: Outcomes and/or deadlines will not be met, and contingency plans must be established 

 
The data and reporting generated by this report will be collected throughout the year. The results will be reviewed by September 30th   
of the following fall with an action plan created by October 31st.  Based on the review of the plan and data some fields have been  
updated to reflect current information. 

Strategic Plan Themes, Goals and Objectives 
(Assessment will be evaluated and reported annually) 
Theme 1: The Student Experience   

Goal: Increase the percentage of students pursing and completing their educational goals through Great Basin College 
providing affordable, flexible, and equitable opportunities.  
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Objective 1.1 Student Success: Support the student’s journey from point of contact to program completion or transfer. 

 
Owner: 
Academic Affairs 

1.1.1 Improve and expand educational programs from dual enrollment 
through bachelor’s degree opportunities with well-lighted pathways.     
 

 Status  
 
 

Indicators A. Annually, identify one education program opportunity based on workforce input through 
employer surveys sent during the summer for the previous year. 

B. Increase dual enrollment program pathways by 1 annually. 
C. 75% of graduate survey respondents will be satisfied or higher (4 or more on a 5-point scale) 

with their courses and programs.  
 

Results 
Updated 4/22/23 

A. Added Mining Skills Certificate through the development of the Mining Center of Excellence-
started August 2023. 

B. Added two for fall of 2023: Criminal Justice and Engineering and Physical Sciences 
C. The graduate survey was recently updated to include the graduate’s satisfaction with program 

and courses. The graduate survey results were reviewed and the benchmark of 75% or above 
was met. The quality of their courses was met with an 84.38%. The quality of their program was 
92.06%. The graduate’s satisfaction with the overall GBC experience was 90.62% (Graduate 
Survey-Attachment A).  
 

Action Plan A. All indicators were met for 2022-2023. The college will continue to monitor these indicator as 
they reflect assessment of GBC’s mission to transform lives through education (Question 18 on 
the Graduate Survey-Attachment A).  
 

Owner: 
Recruitment and 
advising 

1.1.2 Create clear pathways to enrollment through effective recruitment and 
advising.  

 Status  
 
 

Indicators A. Identify one program that could use a cohort model annually. 
B. The catalog will indicate which semester courses will be offered. To be completed by Spring 2025. 

 
Results A. As of July 13, 2023, the following programs will use a cohort model starting in 23-24 year: Early 

Childhood Education Skills Certificate, Respiratory Therapy, and the MAPE program.  
B. This was completed for the catalog 2023-24. 
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Action Plan A. The cohort programs have been met and will continue to be monitored for next year. 

B. This indicator has been met and a new indicator will be added for 2024-25. 
 

Objective 1.2 Student Satisfaction: Increase student satisfaction with their variety of experiences at GBC. 
 

Owner: 
Institutional 
Research 

1.2.1 Increase the percentage of GBC students who believe GBC has 
contributed to their personal and professional development by meeting 
their educational goals. 
 

              Status 
            

 

Indicators A. 80% percent of graduate survey respondents will be satisfied with their GBC educational experience. 
B. Each academic department will create and deliver at least one student personal or professional 

development opportunity annually. 
 

Results 
 

A. From the summer of 2022, there was a 32% response rate. Of those that responded: 89.63% were 
satisfied or higher with the instructor’s knowledge of content area, 87.2% were satisfied or higher for 
course content, and 90.38% were satisfied or higher for quality of instruction. The overall total 
percentage for educational experience at GBC was 91.34% for satisfied or higher. This survey will be 
sent again in summer, 2024. 

B. For summer of 2023, of those graduates who responded: 94.12% were satisfied or higher with 
instructors’ knowledge of content area, and 89.55% were satisfied or higher with course content. As for 
education experience, the graduates responded to the statement “All, in all, if I had to do it all over 
again, I would enroll at GBC” with a total of 83.08% satisfied or higher rating (Graduate Survey 
Attachment A). 

C. A faculty member developed this process and will be delivered in Fall of 2023 (Professional 
Development Plan-Attachment B). 
 

Action Plan 
 

A. This indicator has been met and will continue to be monitored. 
We have identified a faculty member to develop this indicator. The professor has developed a plan and 
tracking sheet for this indicator with implementation of the plan for 2023-24. Continue to monitor. See 
attached plan (Professional Development Plan-Attachment B). 
 

Owner: 
Institutional 
Research 

1.2.2. Measure student job placement and solicit feedback from employers for 
their satisfaction with a GBC education (IR). 

 Status 
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Indicators A. 75% percent of graduate survey respondents who are seeking employment are in a position related to 

their education discipline 1 year after graduation. 
B. 75% of employers are satisfied with GBC's academic education from the employer survey. 

 
Results A. A question was added to the graduate survey to address employment and where they are employed. 

From this we will be able to survey employers. We are developing the employer survey to be sent this 
August. 

B. From the graduate survey, 45.45% stated they were currently employed in a field related to their major 
or field of choice. (Attachment-Add question #-Graduate Survey) 

 
Action Plan A. A question was added to the graduate survey and the graduates did add employer’s contact information 

so surveys could be sent. An employer survey was developed and sent in September. Due to the 
minimal response return, GBC will review current best practices to obtain more responses and survey 
results to make data informed decisions. 

B. The benchmark of 75% was not met. The plan is to rewrite the survey question to be more specifically 
related to the education goals of employment. 
 

Objective 1.3 Student Retention and Completion: Assess and improve student retention from course to degree 
completion or transfer post degree completion. 
 

Owner: 
Institutional 
Research 

1.3.1   Monitor student enrollment and success, with an emphasis on 
            disaggregated data, and apply resources efficiently to meet challenges to  
             retention and success (IR). 
 

 Status 
                    

Indicators Credit Momentum 
A. Maintain or increase the percent of part-time students who enroll in the fall semester that 

complete 12 or more credits in their first year by 2%. 
B. Maintain or increase the percent of full-time students who enroll in the fall semester that 

complete 24 or more credits in their first year by 2%. 
C. Maintain or increase the percent of CTE students who enroll in the fall semester that complete 

24 or more credits in their first year by 2%.  
College Level Course Completion (There should be 2 categories: first time college students and dual 
enrollment). 

A. Increase the percentage of students who complete ENG 100 or 101 and ENG 102 or other general 
education English requirement in their first year by 2%. 
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B. Increase the percentage of students who complete mathematical reasoning courses in their first year 

(MATH116/116E, MATH 120/120E or MATH 126/126E). 
C. Decrease DWF rates in all academic credit courses to 40% or below. 

 
Graduation 

A. Increase percentage of students graduated within 3 years to 6 years (150%) depending on degree by 2% 
per year.  

B. Increase percentage of non-traditional completers based on age/gender/ethnicity. 
 

Results Due to the changes in dual enrollment, this was changed to maintain or increase. The 2% was changed 
to provide consistency throughout the report.  
 
Credit Momentum 

A. Part-time Student Retention Rates - Fall to Spring 
2019 2020 2021 
51.4% 44.8% 64.2% 

Part-time Student Retention Rates Fall to Fall 
2019 2020 2021 
41.8% 33.8% 50.8% 

B. Full-time Student Retention Rates – Fall to Spring 
2019 2020 2021 
79.4% 65.5% 79% 
            Full-time Student Retention Rates - Fall to Fall 
2019 2020 2021 
59.7% 42.1% 55.1% 

C. Full-time Student CTE Retention Rates from Fall to Spring 
2019 2020 2021 
89% 87% 88% 

 
All indicators for credit momentum were met. 
 
Course Completion 
 

A. English 100, 101 and 102 Completion Rates (Please note co-requisite courses started Fall of 
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2021) 

 Enrollment Completion Completion Rate % 
Fall 2021-
Spring 22 

290 193 66.55% 

Fall 2022-
Spring 23 

399 275 68.92% 

B. MATH 116/E, MATH120/E and MATH126/E 
Fall 2021-
Spring 2022 

200 131 65.5% 

Fall 2022-
Spring2023 

204 138 67.6% 

C. DWF Rates 
Fall 2022 
Courses 

Number of courses 
above 40% DWF 

  Total Percentage of 
DWF over 40% 

558 75  13.4%/10%-See 
note below. 

 
For A and B, these goals were met.  
DWF Rate-Note: There were 558 Fall-2022 courses. Out of those 558 courses there were 75 courses with 
a 40% rate or higher which is 13.4% of all courses. If we remove the courses sections with 9 or under 
students, the DWF rate would be 10%.  
 
Graduation 

A. GBC Graduation Rate was 42.3% in 2019, 43.3% in 2020 and 44.1% in 2021. 
 

        B.  Number of students by race/ethnicity in 2021-22 was: White 421, Hispanic/Latino 157, two or 
              more races 25, black/African American 20, American Indian 19, Pacific Islander 8, Asian 6.  
              Awards conferred by gender in 2021-22 was 55.9% female and 44.1% male. In 2020-21 it was  
              52% female and 48% male.  
              (Strategic Metrics March 2023-Attachment C) 
 

Action Plan A. All indicators were met with the exception of Course Completion (C). Continue to monitor the 
data to meet the benchmarks that have been set for continued institutional progress. For the 
DWF rates (C) under Course Completion, GBC has created a curriculum review committee that 
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will review best practices to decrease the DWF rates.  
 

Theme 2: Inclusion, Diversity, Equity, Access and Sustainability (IDEAS)  
Goal: Enhance IDEAS across all college operations and services. 

Objective 2.1 Access: Remove barriers to student access and opportunities. 
 

 

Owner: 
Student Finance 
and Institutional 
Research 

2.1.1.   Improve the college culture of understanding of student access barriers. 
 
 

             Status 
       

Indicators A. Gather FAFSA data to identify the specific student barriers to enrollment to create an action plan 
to be completed in Spring of 2023. 

B. Utilize graduate survey to gain a better understanding of student’s access barriers to graduation. 
(Graduate Survey-Attachment A). 

C. Review and develop bilingual print and digital materials across the college to be completed by 
June 30, 2025.  
 

Results A. Review the new federal guidelines/regulations regarding data collection for financial aid and 
applications.  The FAFSA does not include enrollment barriers questions and with the Nevada 
Promise Scholarship, all Nevada high school graduates would have tuition and fees except lab 
fees paid for an associate degree. For year 2022-23 of the students who enrolled at GBC, there 
were at total of 1582 FAFSA completions. Of those 1582, 760 received Pell grants and 71 
incarcerated students received the second chance Pell grant. In Fall of 2022, 1,265 received some 
form of financial aid in total, out of the 1582 students who completed the FAFSA form. This 
amounted to $2,158,722.67 of funding distributed to students.  

B. From the graduate survey, the following were listed as student access barriers. There were 35 
who answered this question out of 118 who completed the graduate survey 2021-2022. The 
items listed were advising 5.71%, financial aid 14.29%, access to higher level courses 11.43%, 
financial pressures 8.57%, mental stress 37.14%, technology issues 2.86%, connection to peers 
14.29% and tutoring was 5.71%. 

C. We have very little print material due to financial constraints. We do have a FAFSA and 
recruitment video. This may be a challenge to achieve due to finances.  
 

Action Plan A. The plan to decrease access barriers is to remove the application fees, utilize Better Minds for 
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mental health, use tutoring options with BrainFuse, and add a parent night in Spanish. 
 

Owner: 
Deans/CTE 
Director 

2.1.2.    Promote more flexible scheduling and instructional delivery formats to be  
              inclusive of student’s needs. 
 

              Status 
            
 

Indicator A. Increase percent of student survey respondents who indicate satisfied or higher (4 or higher on a 
5-point scale) that GBC meets their scheduling and instructional delivery format expectations. 
 

Results A. From the 2021-2022 survey for methods of instruction, there 91.17% were satisfied or higher. 
For availability of required courses, 86.76% were satisfied or higher. For courses scheduled at 
convenient times 70.15% were satisfied or higher. 
 

Action Plan A. Data collection will take place over a three-year timeframe to set valid benchmarks. Based on the 
current information, benchmarks will be set at 10% below the current average and will be 
adjusted to set a more accurate benchmark in the future. For methods of instruction, the 
tentative benchmark for next year is 82%. For availability of courses, it will be 78% and for 
courses scheduled at convenient times, it will be 63%. 
 

Objective 2.2 Diversity: Focus on inclusive and equitable practices. 
 

Owner: 
Institutional 
Research 

2.2.1. Identify and provide training each semester to focus on inclusive and equitable 
             practices. 

              Status 
                     
 

Indicators A. Title IX training will be completed at 100% annually. 
B. All faculty and staff will attend at least 1 training per semester related to diversity, inclusion, and equity. 

 
Results A. Due to changes in personnel, the last documented Title IX training was in 2020 and it was at 75%. 

 
Action Plan A. GBC implemented the software system (Vector), which is an outside company, to offer the required 

training and will provide the tracking.  
 

Owner: 
Human Resources 

2.2.2. Recruit and retain diverse exceptional faculty and staff.               Status 
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Indicators A. Review data collected from applicants to verify application pool (AAP) is encompassing a diverse faculty 

and staff.  
B. Develop survey tool and collect data from current employees retained greater than 2-years, as well as 

those employees exiting, on inclusive and equitable practices. 
 

Results A. The AAP data was reviewed (Attachment C). For faculty/Instruction of the 71 employees, 33.8% were 
female and 18.3% were minority. Of the 9 placements in 2021-2022 88.9% were female or a minority.  

   For business, and financial operations there are 14 total employees. Fourteen are female and 1 is a  
   minority. For student and academic affairs there are 29 employees. Twenty-one are female and 8 are  
   minorities. There were 9 placements and 88.9% were female and 11.1% were a minority (AAP Data   
   Information-Attachment D).  

B. No tool was available.  
 

Action Plan A. Continue to review data to be aware of unconscious bias.  All policies and practices were followed. In 
addition, we need to offer more professional development for our personnel committee in IDEAS for 
unconscious bias in hiring practices.  

B. For indicator B, the survey tool needs to be developed and implemented for 2023-24. 
 

Theme 3: Workforce Development  
Goal: Provide a skilled and knowledgeable workforce.  

Objective 3.1 Partnerships, Collaborations, and Outreach: Build relationships and collaboration opportunities to 
provide seamless connections between community colleges, high schools, universities, and employers. 
 

Owner: 
President/Vice 
President 

3.1.1. Continue to build the relationship with the University of Nevada, Reno as 
we collaborate and align our purpose, mission, and operations.  

Status 
       

Indicator A. Increase collaborations by 3 for 2022-2023 and re-evaluate for the next year. 
 

Results A. Added L through P for a total of 5.  
 

Action Plan A. This item has been met. Continue to seek opportunities for collaborative opportunities. 
Owner: 
Deans and 
Executive Director 
of CTE  

3.1.2. Engage with employers and industry associations to collaboratively 
develop a workforce ready pipeline by identifying GBC students who  
 

Status 
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3.1.3. have taken dual enrollment and/or CTE courses and have graduated 

from GBC.  
Indicators A. There will be a 75% job placement rate average for a three-year period for CTE graduates who 

are seeking employment. (IR Department) 
B. 75% or more on the employer survey will check satisfactory or above for meeting their needs.  

 
Results 
 

A. The employer survey (https://www.surveymonkey.com/r/G8QXM2S) was developed and sent in 
September 2023. Review data in November 2023 (Employer Survey Form – Attachment E). 
 

Action Plan 
 

A. There were limited responses to the employer surveys. Due to this there is a need to create a list 
of contacts to send the survey to and maybe seek better access through advisory boards. This 
needs to be completed by June 30, 2024, to send the survey out in August. 
 

Theme 4: Community (Continuing Education, Marketing, and Alumni)  
Goal: Lifelong Learning and Collaborations: Create lifelong learning opportunities and partnerships with the communities 
we serve.  

Objective 4.1 Develop and promote new continuing education and programming opportunities for community engagement. 
 

Owner: Academic 
Affairs 

4.1.1. Identify and define program offerings from stakeholders within GBC service  
             areas. 
 

Status 
 

Indicator A. Establish 2 new educational opportunities per year that have been identified through community focus 
group discussions by campus directors and/or advisory groups. 
 

Results A. The Mining Center of Excellence was created with a dual enrollment skills certificate with UNR and 
mining companies as partners. 

B. The Early Childhood Education skills certificate was developed through a partnership with DETR based 
on state needs of childcare workers. 

C. The AAS in Respiratory Therapy is in process of being developed based on healthcare partners request 
and the pandemic outcomes demonstrating needs. 
 

Action Plan A. This was met. Continue monitor annually for continued success. The plan for 2023-2024 is to start the 
paraprofessional skills certificate in spring of 2024.  
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Objective 4.2 Develop an alumni-relationship program to mentor students and increase connections within the communities. 

 
 Owner: 
Foundation 

 4.2.1    Re-establish and maintain a GBC alumni association, to be managed by the    
              Foundation using graduate data. 

              Status 
                     

  
Indicators A. Identify the feasibility to hire a staff member to support the alumni association by June 30, 2023. 

B. The Alumni Association will be a financially self-sustaining organization under the GBC Foundation by 
June 30, 2025. 

Results A. This was placed on hold due to changes in personnel in the Foundation. 

Action Plan A. Personnel was hired with a start date of November 1, 2023.  Continue to monitor the development of an 
alumni association to have a plan in place by June 30, 2024. 
  

Objective 4.3 Implement data-driven marketing strategies to increase and strengthen community 
outreach. 
 

 

Owner: 
Foundation/ 
Communication 

4.3.1    Leverage social media to engage with key audiences to support enrollment    
             efforts (Communications Department). 
 

 Status  
 

 
Indicators A. Expand user generated content monthly by including student driven content from each of our four 

locations. 
B. Create video content for each department to be shared on GBC Social Media Platforms as well as paid 

advertising on YouTube and Google Ads. 
D. Provide customer service and reputation management by tracking and responding to relevant 

comments and conversations within one business day. 
 

Results A. There has been social media content from each of the different sites and for programs. 
B. The videos have been created and will be shared to social media sites this year (Fall of 23-Spring of 24. 
C. There is a new position being hired for the front desk and phones who will be responsible for customer 

service. 
 

Action Plan A. These items have been met and will be reviewed during the next cycle to see improvement in these 
areas.  
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Theme 5: Institutional Effectiveness  
Goal: Institutional Effectiveness: Demonstrate a continuous process to assess institutional effectiveness—from course to 
program to institution—using disaggregated data to define mission fulfillment.  

Objective 5.1 Empower the institution to make effective change by developing a strategy of continuous improvement. 
 

Owner: Academic 
Affairs and 
Institutional 
Research 

5.1.1. Monitor GBC’s internal and external environments to effectively respond to 
emerging patterns, trends, and expectations.  

            Status 

Indicators A. Of stakeholders, employers and community members that serve on advisory boards are solicited for 
emerging patterns, trends and expectations of the college and programs. The feedback will be reflected 
in the meeting minutes.  

B. Review the institutional effectiveness data and assessment with the advisory boards to help make data 
informed decisions in the future. 
 

Results A.  Information from the advisory boards will be collected for annually. Institutional Research will 
summarize the information and present it to the leadership committee to document reflection and 
changes made due to the feedback of the advisory boards. 

B. Strategic metrics have been shared with the advisory boards and community 
(https://www.gbcnv.edu/IR/GBC.html). Review the institutional effectiveness data annually. 
 

Action Plan 
 

A. Institution and programs will continue to review advisory board’s meeting minutes to ensure 
recommendations are reviewed for implementation. 

B. Continue to update strategic metrics and institutional effectiveness assessment plan annually. 
 

Owner: Academic 
Affairs and 
Institutional 
Research 

5.1.2.   Review leading indicators to create an action plan for future needs. 
 
 
 

Status 
 

Indicators A. Identify one high demand occupation outlined by the Bureau of Labor Statistics (BLS) for future 
educational opportunities for degree pathways. 

B. Identify one high demand occupation outlined by the BLS for future workforce skills certificates and 
pathways. 
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Results A. Of the fastest growing occupations stated by the BLS, some areas we have identified as a future need is 
data scientists (35% growth rate), healthcare administration (28% growth rate), and cyber security 
(information security analyst had a growth rate of 32%). BLS-Link 

B. Of the fastest growing workforce demands, BLS identifies home health and personal care aides (22% 
growth rate). 
 

Action Plan A. Identification of an educational opportunity has been completed for 2022-23. Continue to monitor 
educational opportunities annually. 

B. Identification of a workforce opportunity has been completed in 2022-23.  Continue to monitor 
workforce and look at increasing the benchmark to two workforce skills certificates for 2023-24.  
 

5.2. Improve and inform decision-making through increased access to comprehensive, 
timely, and quality data. 
 

 

Owner: ALO and 
Institutional 
Research 

5.2.1. Implement our closing-the-loop continual improvement process and annually 
review outcomes to align with the NSHE strategic plan metrics for institutional 
effectiveness. 

 

Status 
 

Indicator A. An annual review of the GBC Strategic Plan Assessment and Institutional Effectiveness report to result in 
an action plan to be completed no later than September 30th of the following fall with an action plan 
developed by October 31st.  
 

Results 
 
 

A. Data and information collected for the institutional Effectiveness Assessment Plan was completed 
October 31st. 

Action Plan 
 
 

A. The data and information will be shared and reviewed. Continue to monitor and implement action plan 
for 2023-24 year. 

Owner: Academic 
Affairs and 
Institutional 
Research 

5.2.2. Analyze and publish disaggregated indicators of student achievement to  
             implement strategies and deploy resources for mitigation of perceived gaps in  
             equity and success.  

           Status 

Indicators A. Student enrollment, retention and graduation rates will be updated annually on the GBC website.  
B. Annually review the strategic plan assessment to develop improvement opportunities based on data.  
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Results 
 

A. Website updated March 2023 (Strategic Metric Plan-Attachment C). 
B. In process of sharing data.  

 
Action Plan 
 
 

A. Institutional Effectiveness Assessment Plan data and information was completed in October 2023. Plan   
disseminated November 2023 to leadership and Faculty Senate. It will be placed on website December 
2023. 
 

Theme 6: Resources   
Goal: Resources: Secure and sustain the resources necessary to maximize the College capacity for 
excellence.          

 

6.1 Evaluate and improve available resources annually. 
 

 

Owner: 
Academic 
Affairs/Student 
Affairs/ Finance 
Office/Grants 
Director 

6.1.1. Use data and funding opportunities as a guide to utilize resources to meet the   
              needs of GBC students and the institution.  

           Status 

Indicators A. A customer relationship management (CRM) system will be implemented to gather relevant data and 
inform strategic decisions by June 30, 2023. 

B. Of the graduates who respond to contact attempts, 75% will report GBC student support resources 
meet their needs. 

C. Track how many grants we currently have and how many we apply for and receive annually.  
 

Results A. CRM go live date is April 2024. This was not met, but there is a implementation date. 
B. From the graduates who responded: 35% did not use the services, 38% were satisfied or higher with the 

availability of career resources. For quality of career resources: 35% did not use the services and 38% 
were satisfied or higher. For the overall effectiveness of the advising system at GBC: 12% did use the 
service, 71.6% were satisfied or higher. This benchmark was not met (Graduate Survey-Attachment A).  

C. This tracking is complete. (Grant List-Attachment F.  
 

Action Plan 
 

A. Continue with implementation of CRM. 
B. Review the questions to ensure correct wording of questions for the data needed.  
C. Continue to monitor to maintain or increase current level of grant applications. 
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Owners: Online 
Education and IT 

6.1.2. Continually assess current technology trends that support continuous   
              improvement. 

 Status  
 

 
Indicators A. A technology plan will be implemented to guide GBC’s efforts to meet its technology needs by June 30, 2023. 

B. Faculty and staff will be surveyed annually to determine relevant needs. 
C. Conduct annual training on systematic software. 

 
Results 
 

A. A technology plan has been written and will be implemented in 2023-24 (Technology Plan – Attachment G).   
B. A survey was conducted in spring of 2023. 
C. MunchBytes Topics are located in the Professional Development Course on WebCanvas and it is 

available to all. There were 24 topics presented in 2022-23. 
 

Action Plan A.  The technology plan will be implemented in 2023-24 and continue to monitor outcomes 
(Technology Plan – Attachment G).   

B. Results have been reviewed for the survey of resources needed. Items will be purchased if 
funding is available. Continue to monitor (Survey of Resources – Attachment H). 

C. Continue to monitor. 
 

Owner: Executive 
Director of 
Finance and 
Administrative 
Services 

6.1.3. Enhance the transparency and understanding of the budget process.                                                             Status 

Indicator 
 
 

A. Implement consistent training to take place for proposing, monitoring, and reconciling departmental 
budgets. 

Results 
 

A. One meeting was held with the new director prior to his leaving. At this time, waiting for a replacement. 

Action Plan 
 

A. To increase understanding of the budget process for the college, division, departments and programs.  
The deans and directors should be submitting budgets based on funding they receive. 

  
Owner: Executive 
Director of 
Finance and 
Administrative 

6.1.4.   Develop a diverse revenue stream to maximize success and support our long- 
            term growth.             

Status 
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Services/Grant 
Director 
Indicator A. GBC will actively cultivate one new corporate partnership that advances and sustains its mission. GBC 

will apply for funding from a minimum of two grants and/or other external sources.  
 

Results 
 

A. GBC applied and received multiple grants (Grant List – Attachment E). 

Action Plan 
 

A. Continue to monitor and update partnerships through affiliation and MOU agreements. 
B. Continue to pursue grant opportunities and partnerships. 

 
6.2 Promote a culture of professional development and the sustainable balance of 

mental, physical, and emotional wellness.  
 

 

Owner: Academic 
and Student 
Affairs 

6.2.1.   Create professional development sessions to address a variety of needs and topics 
             as indicated from an annual survey.    

Status 
 

Indicator A. Develop and schedule a professional development process. These topics, attendance and survey of 
satisfaction will be tracked. 
 

Results 
 

A. A professional development course was created in WebCanvas for all faculty and staff to view in-
services presented in the Fall and professional development. There were four Strategic Planning and 
Assessment in-services for the year, IDEAS ADA Accommodation Standards and Mindful Seed 
Professional Development, as well. 
 

Action Plan 
 

A. Continue to offer in-service and professional development opportunities for all faculty and staff. 

  

 



ATTACHMENTS 

 

A.  Graduate Survey 
B. Professional Development Plan 
C. Strategic Metrics 
D. AAP Data Information 
E. Employer Survey 
F. Grant List 
G. Technology Plan 
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