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Great Basin College
FACULTY SENATE 2021-2022
Friday, October 15, 2021
9:00am

Bluejeans link: https://bluejeans.com/998976516/31147?src=calendarLink

AGENDA
Roll Call

Call to Order
Updates from President Helens — Report
Update from Vice President of BA, Sonja Sibert - None

Updates from Vice President of AA/SA, Jake Hinton-Rivera - Report

Senate Chair Report: Verbal, Written

Approval of Minutes: FOR POSSIBLE ACTION

Standing Committee Reports:

a. Academic Standards & ASSESSMENT. ... ... No Report
D, BYlAWS. ..o For Information Only - Written Report
c. Compensation & Benefits............cooooeviiiiiiii For Information Only - Written/Verbal Report
f. Curriculum ReVIEW.........oiiiii e, For Information Only - Written Report
g. Distance EdUCAtiON. ... ..o No Report
h. Gen Ed Committee.........oooiiiiiii For Information Only - Written Report
i Personnel.... ... For Information Only - Written/Verbal Report
j- Strategic Planning, ad hOC.........c.ouiuiii i No Report

Unfinished Business: INFORMATION ONLY
New Business:
Information Items:

a. Chancellor Rose complaint
b. Revitalization Task Force Update

Announcements:
a. Board of Regents Special Meeting cancelled (10/15/2021)

Good of the Order:

AdJOUIrNMENE. ...

Action




Great Basin College
FACULTY SENATE 2021-2022
Friday, September 17, 2021

Bluejeans link: https://bluejeans.com/998976516/31147?src=calendarLink

MEETING MINUTES
Roll Call - Call to Order

Voting Representatives: Nicholas Cooley, Brandy Nielsen, Alex Kiehn, Jessica Lynch, Tami Potter,
Justine Stout, Jinho Jung, Daniel Bergey, David Sexton, Jason Brick, Ryan Hathaway, Jennifer Stieger,
Lynette Macfarlan.

Absent Voting Representatives: Thomas Bruns, Matt Nichols, Diane Wrightman, Eric Walsh, Emily
Bailey, Tim Beasley.

Other Members Present: John Rice, Dean Straight, Glen Tenney, Madison Arbillaga, Pat Anderson,
Eleanor O’Donnell, Xunming Du, Daniel Murphree, Jennifer Brown, Adriana Mendez, Michelle Beecher,
Kimberly Noah, Denise Padilla, Brian Zeiszler, Kevin Seipp, Jinho Jung, Sidnie Creamer.

Updates from President Helens: No updates.
Updates from Vice President of BA, Sonja Sibert: No updates.

Updates from Vice President of AA/SA, Jake Hinton-Rivera: No updates.
Senate Chair Report: Verbal

Welcome back to Fall 2021 semester. Live instruction at GBC is paused from Monday, September 20"
through October 8, 2021 due to increased Covid cases in the GBC and general communities.

Board of Regents Updates and Legislature updates from over the summer:

Merit pay will be returning July 1, 2022. The current policy is being updated to incorporate the language
used by the legislature. A review of the policy and edits are due back to the Chancellor by the end of
September and is being worked on by Faculty Senate and Sonja Sibert. The edited policy will be made
available for review as soon as edits are complete.

Budget reductions have impacted GBC due to lack of cash reserves. Anticipated contributions from
legislative and federal funding were not realized so GBC will move forward with the mandated budget
reductions included in the legislative session.

Student Covid vaccination will be required for Spring 2022 registration. Faculty has been encouraging
students to get the vaccine or advise of plans to enable planning for Spring semester.

The NSHE Board of Regents met on September 9t and 10%. Effective December 1, 2021 an NSHE wide
mandated Covid vaccine policy will be in effect for all faculty and staff. Draft policies have been received
for this mandate. Five NSHE wide round table meetings have been scheduled with the Chancellor, general
counsel, presidents, faculty, and staff. The meetings are being held today, Monday, Tuesday, and
Wednesday of next week, links will be forwarded to faculty senate. These meetings will have a 200-person
per meeting capacity. Faculty are encouraged to designate one member to attend to disseminate
information to the department.

Approval of Minutes: ACTION

Dave Sexton motioned to approve the meeting minutes of May 21st. Justine Stout seconded the motion.
Motion passed.

Standing Committee Reports:

a. Academic Standards & Assessment....... ..o Written Report




10.

11.

12.

13.

D, BYIAWS . No Report
c. Compensation & Benefits........ ..o No Report
f. CUIMTICUIUM REVIEW. ...t e Written Report
g. Distance EdUCation..........c.oiiiii No Report
h. Gen Ed CommIttee..... ..o No Report
o PerSONNEL. ... Written Report
j- Strategic Planning, ad hOC...........coiiii No Report
Unfinished Business: Information Only

New Business:

Information Items:

C.

Review of the GBC remote work policy. Please remember there are stipulations to the remote work
agreement. You must be able to perform your work at a remote location without interrupting your day-
to-day campus business. Currently five remote work agreements have been submitted, four have been
approved.

There is $300,000 available for equipment awards. The deadline for applying for award money is
October 28, 2021. After the deadline, the committee will meet to discuss how the money will be
awarded. A link to the spreadsheet has been provided in the chat.

Reminder from Justine Stout, sabbatical and tenure applications are due October 28t 2021.

Announcements:

Donald Jones has stepped down from nomination of Faculty Senate vice-chair due to work
commitments. Anyone willing to consider this position, please reach out to Kevin Seipp or Brian
Zeiszler for more information.

President’s All College Meeting will be September 24, 2021 at 10:00am. All are encouraged to attend
this meeting.

Pat Anderson: The solarium roof repairs have a scheduled start date of October 4th. The solarium
entrance doors and the solarium area will be closed to activity for approximately 6 weeks during these
repairs. Please use the circle drive door for entrance to the Fitness Center and the single door
entrance facing Berg for access to the Bookstore.

Kevin will be reaching out to the advisory boards and committees to get involved with Faculty Senate
meetings to ensure representation of these groups during the meetings.

Good of the Order:

AdJOUIrNMEENE. ... e Action




Bylaws Committee Report
Oct 12, 2021

The Bylaws Committee has not met formally given the lack of a Vice Chair. However, we plan to
convene soon.

In the meantime, Laurie Walsh has been working with Frank Sawyer to get the revised and approved
Bylays document transferred to the FS webpage. At this point the Preamble and Articles 1-4 are posted.

The word/pdf document (2021 Faculty Senate Bylaws) has been posted on the Bylaws page since last
year and contains revised sections that address the function of the senate, officer duties, committee
responsibilities, and other matters. Faculty and staff are referred to that document to review the
current bylaws en toto.

Transferring text to a webpage is a cumbersome task and Frank is working on the next articles.

Laurie Walsh



Curriculum Review Committee Meeting

Minutes
September 16, 2021 3:45 p.m.

ZOOM
Dorothy Callander, Chair X Malia Keep X
Dan Bergey X Daniel Murphree X
Jennifer Brown (ex-officio) X Ariana Mendez X
Laura Debenham X Oscar Sida X
David Freistroffer Staci Warnert X
Deanna Hamilton (ex-officio) Gerardo Wence-Munoz X

Guest(s): Lynette Macfarlan

Meeting called to order at 3:47 pm.
Agenda Items:

I.

New Courses

e HDFS 435 — Child Socialization A Systems Perspective - approved

e ECE 453 - ECE Methods in ECE I: Social Sciences - approved

e ECE 454 — ECE Methods in ECE 1I” Math & Science - approved
e ECE 461 - Early Childhood Education Management - approved
e ECE 483 — Pre-Student Teaching (Capstone) — approved pending correction to

corequisite

e ECE 493 — Supervised Internship in ECE — approved pending correction to

corequisite and credits.

Roll Call — see above

Approval of minutes from 5-13-2021 meeting — motion to approve by Daniel Murphree,

seconded by Staci Warnert, minutes were approved.

Other Business

Adjournment — moved by Dan Bergey, seconded by Daniel Murphree, meeting was

adjourned at 4:36 pm,




Curriculum Review Committee Meeting Agenda

September 30, 2021 3:45 p.m.

ZOOM
Dorothy Callander, Chair X Malia Keep X
Dan Bergey Daniel Murphree X
Jennifer Brown (ex-officio) X Ariana Mendez X
Laura Debenham Oscar Sida
David Freistroffer X Staci Warnert
Deanna Hamilton (ex-officio) X Gerardo Wence-Munoz X

Guest(s): Brandi Nielsen

Agenda Items:

1. Meeting was called to order at 3:47 pm.

2. Roll Call as per attendance register

3. Approval of minutes from 5-13-2021 meeting
e moved by Malia, seconded by Daniel, approved as read.

4. New Courses

5. Change Existing Courses
e RE101 - moved by David, seconded by Gerardo approved
e RE103 — moved by Malia seconded by Daniel approved

6. Other Business

7. Moved by Malia seconded by Daniel meeting adjourned at 4:00 pm.




General Education Committee Meeting Notes:

October 11, 2021 at 1PM

The committee met via BlueJeans:

Present: Laurie Walsh, Brandy Nielsen, Jason Brick, Nick Cooley, Krishna Subedi, Denise
Padilla, Ryan Hathaway, and Ethan Hawkley

Excused: John Rice and Mary Doucette

The committee discussed due dates for any new general education courses to be submitted no
later than November 1*. The date corresponds with Curricular Review Committee and Catalog
Changes due dates. The November 1* due date allows the committee the opportunity to work
with the submitter on possible revisions to ensure flow to Curricular Review and to be added to
the catalog for the next academic year.

Nick Cooley made a motion to approve the due date of November 1*. Ethan Hawkley seconded,
and the motion passed unanimously.

Ethan Hawkley and Ryan Hathaway provided updates on the Strategic Planning Committee. A
survey had been sent to stakeholders of Great Basin College and the next meeting will be held
October 20 with plans of working on the strategic plan every three years instead of every seven
years.

Laurie and Brandy will be working with Jennifer Brown, Director of Admissions and Records
about refining the google doc form for General Education submissions.

discuss the goals of the committee for the academic year. The committee is waiting for the
Strategic Planning Committee to determine if any changes will need to be made to the current
general education requirements for upper-division BAS programs.

Last academic year, the committee worked on a form to be completed for reviewing new general
education courses for approval.

The committee voted and agreed there will be a deadline for new general education courses to
coincide with changes or additions to the catalog for the next academic year, which is typically
in December.

Last academic year, bylaws had began working on a workflow chart for developing new courses.
Follow up on the status of the chart for the next scheduled in October.



General Education Committee Meeting Notes:

September 13, 2021 at 1PM

The committee met via BlueJeans to discuss the goals of the committee for the academic year.
The committee is waiting for the Strategic Planning Committee to determine if any changes will
need to be made to the current general education requirements for upper-division BAS programs.

Last academic year, the committee worked on a form to be completed for reviewing new general
education courses for approval.

The committee voted and agreed there will be a deadline for new general education courses to
coincide with changes or additions to the catalog for the next academic year, which is typically
in December.

Last academic year, bylaws had began working on a workflow chart for developing new courses.
Follow up on the status of the chart for the next scheduled in October.



Personnel Committee Minutes 9/29/21

Members Present Members Excused
Justine Stout Xunming Du
George Kleeb

Arysta Brick

Jennifer Stieger

Pete Bagley

Tim Beasley

Danny Gonzales

Milinda Wasala

Thomas Bruns

Mike McGhee

Jonathan Foster

Committee discussed changes made to Recruitment and Selection of Professional Staff that was
sent by VP Sibert & HR. Various verbiage changes were discussed and agreed to. One
recommendation to strike the word “perhaps” from section 3.2, first paragraph, third sentence
was unanimously approved. Chair forwarded this recommendation to VP Sibert same day.
Committee continued discussion of the rating vs. ranking wording and the reasons faculty
wanted to keep the word “ranking”. The forms that were provided to the committee include a
ranking of each interview question for each candidate and the committee felt that was a good
compromise. In other words, a selection committee would be providing both a rating and a
ranking of each candidate.

Committee discussed the need for yearly selection committee training to be provided by HR and
decided to request training again for those that had either never received the training or wanted
a refresher. Chair reached out to HR and training will occur during next Personnel Committee
meeting.

Chair mentioned that executive committee has requested all FS committees to make sure the
language in all bylaws, policies, etc. uses the same verbiage for consistency sake.

Chair mentioned that VP Sibert has tasked us with updating the form and possibly the policy for
sabbatical, specifically to include the overseeing dean’s signature.

Chair mentioned that tenure policy subcommittee had completed its updates as of last spring,
but it was never brought to faculty senate for a vote. We will need to take up where we left off
on those changes and get them sent through to faculty senate.



Candidate Comparlson (In|t|aI Screenmg/Pre Interview)

5 - Excellent: exceeds all qualifications 4 - Very good: meets all qualifications 3 - Adequate: meets required qualifications
2 - Marginal: lacking some reqwred qual|f|cat|ons 1- Poor does not meet reqwred quallflcatlons

Candidate Rating Notes




Final Interview Rating

Search Number & Position Title:

Rating scale| 1-Poor 2-Fair 3-Neutral | 4-Good |[5-Excellent
Questions: 1 2 3 4 5 10 11 12 13 14 15
Candidate Name
John Doe 5 5 5 5 5 5 5 5 5
Jane Doe 4 3 p 3 1 3 2 3 2




Total

100
42

20

19

18

17

16




Preliminary Interview Rating

: R S, e
Rating scale 1- Poor 2 - Fair 3 - Neutral 4 - Good 5 - Excellent
Questions: 1 2 3 4 5 6 7
This is just a sample |Sample: Or you can
of where your provide a list of
questions can be questions that will
. added for reference |correspond with this
Candidate Name rubric
John Doe 5 5 5 5 5 5 5
Jane Doe 4 3 2 3 1 2 2




Total

35

17




GREAT BASIN COLLEGE

POLICY AND PROCEDURE

Title: Recruitment and Selection of Professional Staff
Policy No.: 5.15

Department: Human Resources

Contact: Vice President for Business Affairs

Policy

In support of its mission, Great Basin College shall recruit and select qualified, diverse, and responsible
faculty members of outstanding ability and nature to serve both academic and administrative professional
roles. In this endeavor, as delegated by the Nevada System of Higher Education (NSHE) Code (Title 2,
Chapter 5, Section 5.4.1), GBC shall use the recruitment and selection procedures provided in this policy to
select and hire the best available outstanding candidates to fulfill the duties of positions recruited for.

The President of the College is the sole appointing authority for the College (NSHE Code Title 2, Chapter
5, Section 3) and shall have final authority on all aspects of the recruitment and selection process. College
recruitment and selection must conform to all requirements of NSHE Code as well as all other applicable
State, Federal, and local laws, and regulations. GBC shall conform to all Affirmative Action and Equal
Employment Opportunity requirements in effect.

Procedures

| 1.0 Position Recruitment |

1.1. Determination of Open Positions. At the beginning of each academic year, the President of the
College shall approve the list of positions for which recruitment may be conducted during the year. This
may be updated throughout the year as needed. Academic faculty positions shall be determined in concert
with the Dean and the appropriate Vice President. The Dean will work with their departments to determine
positions that will be needed, and work with the appropriate Vice President to make recommendations on
the priority for specific positions within the disciplines. The Vice President for Business Affairs (VPBA)
will make recommendations on the number of positions that may be funded. Administrative faculty
positions to be recruited will be determined in concert with recommendations from the Vice Presidents of
the College. The Vice Presidents will take all final recommendations to the President for approval.

1.2. Position Announcements. For approved positions, position descriptions shall be created within the
position announcement template provided by the Human Resources Department. Position descriptions shall
provide an overview of the position and the professional qualifications and responsibilities of the position.
If possible, it is best to create announcements in consultation with the department Chair and Search
Committee for the position. A closing date for the acceptance of applications and the salary range shall be
stated. These shall be created by those current employees most familiar with the role of the position to be
announced, potentially with input from knowledgeable people from outside the college. Position
announcements must be approved by the supervising Dean, Vice President and Human Resources. When
the position announcement is complete, the appropriate Vice President shall forward it to the VPBA.
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1.3. Position Advertising. The scope and duration of position advertising shall be determined with the
creation of the announcement. Advertising should be as broad as reasonable and affordable to create an
adequate pool of qualified candidates for the position.

| 2.0 Search Committee |

2.1. Committee Formation. The selection process is coordinated through the office of the appropriate Vice
President or Dean supervising the function of the position. The Vice President or Dean shall consult with
existing department employees and those members of departments potentially affected by the position to
form an ad hoc Search Committee. Unless otherwise authorized by the President, search committees shall
be composed of a minimum of five members. At least one member shall be a representative of the
Personnel Committee as designated by that committee. Non-voting ex officio committee members may be
included in search committees; people not employed by the college must serve only in an ex officio
capacity. Human Resources shall be informed of the membership of the committee.

2.2. Search Committee Member Roles.
1. Search Committee Chair. The Vice President or Dean responsible for the position shall assign
the chair of the committee to one of its members. This will generally be a person in a leadership
role for the function of the position, such as a department chair, but could be a person familiar
with the function of the position. The Vice President or Dean may serve as chair if appropriate.

The committee chair shall have general responsibility for a timely, thorough, and fair search
following all relevant procedures and legal requirements. This could include scheduling and
leading meetings that will include such activities as developing a position announcement,
identifying recruitment strategies, scheduling interviews, creating interview questions, making
recommendations for selection among candidates, and others as required of the search. The chair
also serves as a regular member of the committee.

2. Personnel Committee Representative. The person designated as the representative for the
Personnel Committee is primarily charged with monitoring adherence to established policies,
procedures, and legal requirements to assure a fair search process. This person is also a regular
member of the committee in all regards in the recruitment and selection process. For searches that
occur at times when members of the Personnel Committee are not available, such as during the
summer, an individual from Human Resources may be assigned to the Search Committee in this
role.

3. Regular Membership. All regular members of the search committee shall have the same level
of responsibility and contribution to the process. No one member’s vote shall carry more weight
than another. At least one member of the committee shall be from the department the position will
be located in.

4. Ex Officio Members. Members designated as ex officio may meet with the committee and
contribute input and opinion during the process. However, they have no vote in determinations in
any matter. Vice Presidents and Deans supervising the positions being recruited for are
automatically ex officio members of the respective search committees or may be regular members
or may elect not to participate.

2.3. Committee Confidentiality. Each member of a Search Committee shall complete the Human
Resources “Search Committee Confidentiality” form before having access to any candidate materials or
information. Confidentiality must be maintained throughout the entire process and after its completion.
This includes any communication with people outside of the committee regarding any aspect of individuals
having applied for the position being recruited, and any other activity that could compromise the integrity
of the search. Search Committee confidentiality is permanent; it shall be maintained throughout the formal
searches and after searches are completed. Discussion between members of the Search Committee outside
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of a committee meeting should be avoided and never conducted in any manner that would be available to
unauthorized individuals.

2.4. Committee Training. It is imperative that all search committee members comply with all matters of
confidentiality and conformity to policies and legal requirements relating to the recruitment and selection
process. To this end, at the first meeting of each search committee, the representative of the Personnel
Committee serving on the Search Committee shall provide the relevant information to the full committee as
specified by Human Resources. At the beginning of each academic year, Human Resources will provide
training to the members of the Personnel Committee to assure they deliver all required and appropriate
information required for searches. All members of the search committee must complete the implicit bias
training prior to having access to candidate material.

| 3.0 Application Acquisition and Review |

3.1. Application Submissions. Candidates for professional positions shall submit application materials
electronically to Human Resources through the NSHE recruiting software. During the open recruitment,
Human Resources will review for incomplete applications and notify candidates to submit required
materials. A member of the Human Resources staff will review initial applications, that all required
materials are present. Incomplete applications will be dispositioned as “incomplete application” and will be
moved to the inactive candidate list. All complete applications will remain in the active candidate list at
“review” status. Candidates remaining in the “review” status must include:

1. Completed online application.

2. Letter of interest.

3. Resume/Curriculum vitae; and

4. Three contacts for references and/or three current letters of recommendation

5. If the minimum qualifications for the position require a degree, certificate, or particular
courses, unofficial transcripts should be presented prior to interview

Candidates with incomplete applications will be notified through the NSHE recruiting software that they
are no longer under consideration

3.2. Application Review and Rating. Remaining candidates shall initially have their qualifications
evaluated relative to the minimum qualifications list. All candidates meeting minimum qualifications shall
remain in the “active” candidate list at “review” status. This determination shall be made by the chair of
the search committee, perhaps in consultation with other committee members and supervising Vice
President and/or Dean. In the event few or no candidates meet the minimum qualifications, the search Vice
President and/or Dean and Human Resources will be notified. In this situation, the recruitment period may
be re-opened for continuing recruitment or other options Candidates not meeting the minimum
requirements will be notified through the NSHE recruiting software that they are no longer under
consideration.

Current “active” candidates, except in special circumstances approved by Human Resources, is where
applications are reviewed and rated by search committee members. A rating spreadsheet will be provided
to each search committee member. Ratings shall be based on factual information available within the
applications, and not on personal speculation about candidates. Ratings will be based on the requirements
of the position.

Remaining candidates shall be reviewed together at a meeting of the Search Committee. The summary
ratings at this level shall be distributed by the Search Committee chair at this meeting. The committee will
review and deliberate the qualities of candidates to determine which are best qualified and acceptable for
interviewing for the position. Meeting minimum qualifications does not in and of itself assure that a
candidate is acceptable for further consideration for a position.
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Selected candidates may be considered for interviews. As a general rule, the college may reimburse some
travel expenses for up to three candidates based on current reimbursement guidelines. If there are more than
three candidates that the committee would like to interview, there may be a round of telephone or virtual
interviews to reduce the number of potential candidates. All candidates considered well enough qualified
for live interviews shall be interviewed. If preliminary interviews are conducted, they should consist of not
more than 5 to 7 questions and a rating rubric based upon those questions should be used for further rating
to determine finalist that will move to the next stage.

Candidates the committee considers acceptable for live interviews, may be more than the actual number to
be interviewed. The candidates rated highest by the Search Committee at this point shall be given the first
opportunity to accept invitations for interview. Alternate candidates may be identified should the highest
rated candidates not accept interviews.

| 4.0 Candidate Interviews |

The final pool of candidates shall be interviewed on campus. In exceptional circumstances, other
arrangements may be required. Exceptions will be approved by the appropriate Vice President and in
consultation with the VPBA. Interview settings for each finalist must be the same, for example, no mixing
of phone and face-to-face interviews.

4.1. Contacting Candidates and Scheduling Interviews. Upon selecting either the preliminary or finalist
pools of candidates to interview, the search chair shall coordinate with the appropriate Dean or Vice
President and associated assistant to make interview arrangements. Generally, the assistants are
responsible for coordinating staff and candidate schedules for travel, interviews, and facilities
arrangements. Interview schedules typically include meeting with the appropriate Dean or Vice President,
a campus tour, the formal interview with the Search Committee, and for Academic candidates a teaching or
skills demonstration. The President may also wish to meet with candidates. It is critical for the search chair
to work closely with the assistant in making arrangements. Preliminary interviews generally only require
arrangements of time, Search Committee location, and contact information.

If a teaching or other type of demonstration is applicable, the time and location should be announced so that
other members of the GBC community may participate. It is encouraged that an evaluation of the
demonstration by the audience be utilized, and if used, must be the same for every candidate for the
position. Teaching or demonstration topics must be of a similar nature for each candidate within a search.

In-person interviews may involve interactions in a social setting. Due to ongoing budget constraints all
requests for GBC to provide lunch, dinner, or other engagement arranged by the search chair and the
assigned assistant must be pre-approved by the VPBA. This gathering may include only the candidate (and
spouse if present), all or select Search Committee members, and appropriate Vice Presidents or Deans.
Arrangements must be similar for all candidates for a position.

4.2. Interviewing Candidates. The Search Committee shall conduct interviews of candidates before final
selection recommendations. Interviews of the finalist candidates shall be conducted in-person unless
otherwise authorized by Human Resources and/or the President. In some cases, it may be deemed
appropriate by the Search Committee to have preliminary interviews of candidates.

For all interviews, interview questions must be developed by the Search Committee and approved at least
three business days in advance by Human Resources. Questions must relate to professional qualifications
including, but not limited to, knowledge, experience, performance, competence, philosophy, and suitability
to the position. Before interviewing each candidate, the Affirmative Action statement must be read to the
candidate and committee by a selected member of the Search Committee. All questions must be asked of
all candidates and in the same order, preferably by the same person. The full committee should be in
attendance for each interview. Those who cannot attend all interviews must abstain from any vote for
candidates advancing in a pool.
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1. Preliminary Interviews. It may be deemed appropriate by the Search Committee to have
preliminary interviews of several candidates to assist in deciding the finalist interview pool.
This is not a required step. These interviews are typically of shorter duration and with fewer
and different questions than finalist interviews. They are typically carried out at distance,
either by telephone or other electronic communication method. Interview communication
must be the same for each candidate. For example, there shall be no mixing of telephone and
other types of electronic communication in interviews for the same position. No more than 5
to 7 questions are appropriate for preliminary interviews.

From the preliminary interviews, finalists may be selected for in-person interviews based on
their qualifications as stated in their applications and answers to the preliminary interview
questions. Ratings will be determined by a rubric developed by the questions posed to the
candidate.

2. Finalist Interviews. The finalist pool of candidates shall be interviewed in-person on a GBC
campus. In exceptional circumstances other arrangements may be used. Exceptions will be
approved by the appropriate Vice President and in consultation with the VPBA. The finalist
pool will typically have the top three candidates as determined by deliberation of the Search
Committee. More than three candidates may be interviewed with approval of the VPBA. The
committee may interview less than three candidates if less than three are deemed acceptable
for interview or if less than three candidates accept an offer for interview.

Interview settings for each finalist must be in the same format. There may be no mixing of
phone and in-person interviews. Finalist interviews shall always consist of at least an in-
person interview with the Search Committee and a personal meeting with the position
supervisor — usually Vice President or Dean — to discuss salary, benefits, conditions of the
position, and the general setting and attributes of the College. Finalist interviews may also
include a teaching demonstration or other demonstration of professional abilities and a
meeting with the President. Other components of the interview may be included so long as
they relate to determining the professional ability and appropriateness of the person(s) being
interviewed and that all interviewees for the same position are given the same requirements.

4.3. Reference Checks. There must be an attempt to contact candidate references by telephone for at least
the top-rated candidate(s) for any position before an offer of employment is made. The reference calls shall
be made by representatives of the committee. Reference questions must be approved in advance by Human
Resources and are generally no more than may be asked in about 10 minutes. The responses to reference
calls shall be shared with the Search Committee.

| 5.0 Candidate Selection

Soon upon completion of all interviews, the Search Committee Chair shall convene a meeting of the full
committee to deliberate the qualifications, strengths, and weaknesses of the candidates interviewed. The
perceived fit of the candidates into the college community may be a consideration. The acceptability of
candidates and the rating of those deemed acceptable will be determined by the consensus of the
committee. Ex officio committee members or members who could not attend all interviews may participate
in deliberations but may not have any vote or say in the final consensus. The committee chair shall then
meet with the appropriate Vice President or Dean to discuss the recommendations, and then write a
memorandum of recommendation representing the consensus of the Committee. The memo shall be
addressed to the Vice President overseeing the position. The memo should be properly formatted on GBC
letterhead and sent as an email attachment or as a paper document. In addition to standard memo formatting
information, the memo shall include the following information:

1. The names of the candidates interviewed
2. Which candidates, if any, are recommended as acceptable for the position
3. The rating of the acceptable candidates based on their individual strengths and weaknesses.
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4. A brief summary of the strengths and/or weaknesses based upon requirements of the job
announcement/description that led to the recommendations.

The approval of recommendation by the Vice President shall be forwarded to the President. Final approval
of a recommendation to offer a position to a candidate is at the sole discretion of the President, based on the
information and recommendations received. The VPBA will determine the initial placement salary to be
offered based upon education and relevant experience using the documented process and criteria.

The Vice President, Dean, or other person supervising the position shall contact the approved candidate to
offer the position with salary and other relevant information. If the approved candidate does not accept the
position, the process will continue down the ratings until reaching the end of the list of acceptable
candidates. Soon after a candidate has verbally accepted an offer of a position, a professional new hire
contract agreement worksheet will be completed and forwarded to Human Resources. Human Resources
will generate an official offer letter to the candidate through the NSHE recruiting software. The same
individual making position offers to candidates shall also be responsible for contacting the in-person
candidates for whom an offer will not be made.

If no acceptable candidates accept the offer of the position, the search shall be declared finished. The
options of reevaluating the need for the position or re-advertising for the position shall be deliberated as if
the search is beginning anew.

| 6.0 Closing the Interview |

Once an offer has been accepted by a candidate, or if no suitable candidate has been placed in the position,
the search is closed. Search Committee members must destroy all candidate materials. Confidentiality is
maintained after a search closes. The Human Resources department will work with the Search Committee
chair and appropriate Dean or Vice President to ensure that all paperwork related to the search is
completed. Those not contacted for interview will be notified through the NSHE Recruiting software to
inform them that they are not being considered for the position.

Approved by President’s Council: January 27,2015

Approved by Faculty Senate: January 16, 2015

Revised: August 2021

Contact the assistant to the President for any questions, changes, or additions.
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