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FY2020 FY2021
Budget shortfall 1,485,208 1,441,751

Budget Reduction Plan
Elimination of three positions 348,540 348,540
(1 Filled, 2 Unfilled)

move tutors, lab aides, facilitators
to non-state funding 236,668 290,000

reduce operating expenses  - utiltites 0 170,943

Foundation support 900,000 0

Institutional Reserve 0 632,268

Total 1,485,208 1,441,751
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