Department Chairs’ Meeting Minutes

Friday, October 12, 2007

Battle Mountain - #1; Elko- HTC #121; Ely - #118; Pahrump – PVC #124; Winnemucca - #108

Members present: Pete Bagley, Lisa Campbell, David Ellefsen, Patty Fox, Bonnie Hofland, Richard Kampf, Jay Larson, Meachell LaSalle, Robert Lurker, Cyd McMullen, Richard McNally, Mary Swetich, Marilee Kuhl, Pat Warren
Strategic Alignment Planning Update

1. Chairs were asked to email department strategic alignment plans to Bonnie Hofland. Bonnie will compile the plans together and distribute them for discussion at the next meeting. 
Committee Description 

1. Chairs voted to accept the committee description with one addition to the statement. The description is as follows:

This committee hears, discusses and resolves interdepartmental issues encountered by department chairs and program and site directors in carrying out their assigned administrative duties. Also, this is a forum where intradepartmental issues may be brought up by department chairs, especially in seeking possible solutions consistent with other departments. The committee makes recommendations for hiring priorities to administration. Open discussion will also occur. This committee is a liaison between GBC administrators and GBC faculty (among those full-time and adjunct instructors within their department). (Amendment passed 11/24/05 making Department Chairs a Senate Standing committee)
2. The addition to the description will be addressed at the next Faculty Senate meeting as an action item.
Scheduling Concerns

1. Chairs discussed the importance of following the committed long term schedule. 

2. Time blocks are not always being followed. It is difficult for branch campuses to schedule interactive video classes when time blocks are not followed. 
3. At the last BAS faculty committee meeting it was mentioned that AMS 320 and INT 369 are often duplicated. The BAS faculty committee would like to streamline the courses into one course or allow the students to take just one. The Science Department Chair disagreed with this statement stating that the classes are indeed two separate classes. It was agreed that the BAS and Science faculty will address the issue together to find an applicable solution for both areas. The BAS committee has authority to make changes to curriculum.
4. The Math department will be offering Math095 and Math096 back to back in the spring and offer Math091 as an early starting class before the spring semester begins. 
5. Chairs would like an explanation as to why so many rosters are printed though out the semester. GBC could save a lot of money and paper if rosters weren’t printed so often. Perhaps a recommendation could be to include an information sheet describing the process. 

Positions

1. Job descriptions for open positions have to be written and submitted to VPAA before advertisement can take place. Hiring committees will be determined in the near future. 
2. Chairs recommend discussion be held to consider that the Academic Success Center be reconfigured as a full college function within Academic Affairs with a multi-disciplinary advisory committee that recommends content and hiring of tutors. Department chairs will be responsible for writing the job description for the director position. The item will be presented at the next Faculty Senate meeting as an informational item. 
3. At the next meeting in November chairs will discuss possible changes and updates to the current ASC Director job description. 
