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	Dr. Sarah Negrete, VPAA

	Academic Affairs | Accreditation Liaison Officer
	· New programs 
· BSW 
· Skills Certificate in AI 
· Skills Certificate in Technical Writing
· Accreditation
· Year 6 report on policies and finance due March 1st 

	John Evans, VPFO

	Finance and Operations
	· Budget
· Increase in Tuition 
· Lower Division - 9% total increase
· FY27 - 2%
· FY28 - 3%
· FY29 - 4%
· Upper Division - 12% total increase
· FY27 - 3%
· FY28 - 4%
· FY29 - 5%
· Tech Fee Increase - First increase in 7 years. 
· Increased to $10/Credit 
· Brought us in line with other NSHE institutions
· Housing Fee increase by 5%
· Various Lab Fee increases in CTE - Haven’t increased in over 10 years. 
· Facility Upgrades
· Berg Hall
· Once weather clears
· Finish landscaping
· Stucco fix and paint
· Misc furniture corrections
· Winnemucca Industrial Tech Building
· Planning for replacement now
· New equipment arriving 
· Ely Professor Offices - 3 total
· Access Control for all buildings
· Design happening now
· CIP - Sidewalks/ parking lot resurfacing 
· Design company selected and in process
· CIP - HVAC planning started for Lundberg/McMullen
· Design company selected and in process
· Information Technology Update
· 1st round of Zoom upgrade complete and submitting for the 2nd round soon
· Installing new back-up servers
· Planning for wireless upgrade on all campuses
· Strategic Resources Committee - $300K from hiring underlap
· Painting and flooring for Ely
· Painting and flooring for Pahrump
· Pahrump Nursing flooring
· Elko GTA - Seating and lighting
· Elko Fitness Center lighting
· Winnemucca Health Sciences Classroom
· Elko Theater tech upgrade
· 

	Matt Aschenbrener, VPSS

	Student Services
	· CRM Element451
· In process for implementation in the spring 
·  Enrollment
· 
· Recruitment plan
· Advising plan
· 



	Dr. R. Dean Straight, Dean of Arts & Sciences

	Arts and Sciences | 

	Arts and Sciences
· Dr. Mary Doucette retired at the beginning of February 2026.
· Dr. R. Dean Straight is the interim Dean of Arts & Sciences.
· The Social Science Department is currently conducting interviews for a Political Science instructor to start the fall semester and the Science Department is meeting with finalists for a Biology Instructor position for the Winnemucca campus. 
· The Arts and Letters department will be hosting a professional writing workshop: introduction to professional communications.
· The Arts and Letters department is moving forward with the technical writing certificate (with two pathways: transferable versus non-transferable outside of GBC)
· Social Sciences is continuing the development of their Wellness Warrior community building and mental health campaigns across all GBC campuses.
· Cross-Departmental Engagement: Supported the campus performing arts ecosystem through the Into the Woods production by Great Basin College Theatre (in partnership with Elko Overland Stage Theatre Company), enhancing student experiential learning and community cultural participation.
· Humanities Center Programming: Hosting visiting artist Candace Garlock (Honeycomb Project), including a public artist talk and a community gelatin printing workshop. The Spring Book Club continues in a hybrid format (Zoom and in-person), featuring works by Thomas Detter, Tara Westover, Terry Tempest Williams, and Jen Nails.
· Community & Cultural Engagement: The Humanities Center is advancing community-facing initiatives through artist residencies, hands-on arts programming, and a hybrid Book Club series designed to increase cross-campus and public participation.

	
	·   
·  
· 



	
	· 

	Dr. Staci Warnert, Dean of Health Sciences and Behavioral Health 

	Health Sciences and Behavioral Health
	Accreditation
· The Medical Assistant, Phlebotomy, EKG (MAPE) program has been granted Initial Accreditation by the Commission on Accreditation of Allied Health Education Programs (CAAHEP) upon recommendation from the Medical Assisting Education Review Board (MAERB) as of January 16, 2026. 
· The Sonography program just submitted the required 3-year self-study for continuing accreditation with CAAHEP and the JRC-DMS.  
· The Paramedic Program will have an accreditation site visit, scheduled for July 16-17th.  This is a 7-year required visit for continuing accreditation with CAAHEP and CoEMSP. 
Grants/Programming
· We are continuing to work toward offering CNA and MAPE education in Native American tribal communities as supported by the FIPSE grant. Lab equipment has been purchased for Owyhee.  The Lab will be set-up in March with a site visit for approval from the Nevada State Board of Nursing to offer CNA at this location set for April 6th.  We are planning to offer courses in Fall 2025 in Owyhee. We are working with the Fort McDermitt Paiute Shoshone and the Humboldt County School District to discuss next steps in McDermitt. 
· SB165:  We are waiting to obtain funding from DHHS for this grant as allocated by SB165.  We are in the development and planning stages to offer a Bachelor’s in Human Services with a Behavioral Health Wellness Emphasis  as well as a Trauma Informed Behavioral Health Credential for PK-12 teachers. 
· We are proposing to offer an online Bachelor of Social Work program housed completely at Great Basin College. We are in the beginning phases of this initiative as the social work accreditor, CSWE, requires several accreditation steps prior to program launch.  
· We are proposing the elimination of the Post-Associate Certificate in Diagnostic Medical Sonography option for the Sonography Program due to low yield.  Students admitted to the same limited entry Diagnostic Medical Sonography program are able to obtain a Bachelor’s Degree or the Post-Certificate.  There is a minimal credit difference between the two options; thus, all students for the past 5 years graduating from this program have received the Bachelor’s Degree.  All students currently enrolled are on track to receive the Bachelor’s Degree in Fall 2026. The elimination of the Post-Certificate will help to streamline advising and meet program accreditation standards.
Events
· The GBC Health Sciences Disaster Day Drill is scheduled for April 24th in partnership with multiple Elko/ Elko County agencies.  The drill aims to practice community emergency response while also providing valuable learning opportunities for our paramedic, nursing, and MAPE students. 

	
	· 

	Dr. Karl Stevens, Dean of Business, Computer Technologies, and Online Education

	Business and Computer Technologies Academic Departments, Online Education Support
	· BAS in Project Management proposal has been submitted for NSHE approval.
· Computer Technologies has submitted a proposal for a certificate in AI in Business Technology. It was approved by the Curriculum Committee and will be before the Faculty Senate for approval.
· New Business instructor, Nicole Jameson, started Spring 2026.
· Business faculty are participating in a career fair in Wells in March.
· Lovelock Correctional Center inmate enrollments remain strong with 87 students in Spring 2026

	Dr. David Stoddard, Dean of Industrial Technology and Workforce Development

	Career and Technical Education, Workforce Contract Training 

	· Machining program in Pahrump qualified for Project MFG, Clash of Trades that will air on YouTube TV (not yet announced when)
· Competition and filming is March 11-13th 
· We hosted the SkillsUSA Northeastern Nevada High School Welding competition. 12 students competed on our campus, and the top 6 move on to state. This was great exposure to our campus and programs. 
· We are working to develop a hybrid schedule for Industrial Maintenance. This is our 4th hybrid program, and they are growing in popularity. 
· Winnemucca Electrical Hybrid already has a waitlist for the next cohort to start. 
· Winnemucca Industrial Tech Center Open House is February 26th, 4-7 pm. Please come if you are available. 
· 

	Leslie Maple, Executive Director of GBC Foundation and Communications

	Foundation
	· GBCF Events Calendar
· Support for Popeck Memorial BBQ 
· April 21 & 23 MTC Draft Day Events in Elko and Winn
· August 1 Golf Classic
· September 12  Ely 30th 
· September 26 Elko Dinner Dance (tentative)
· November Seasonal Appeal

· Annual Report and Scholarship Brochure updates in process
· New Gifts:
· $100k from General Motors to advance EV curriculum with our Diesel program
· $53k in funding for Ely Center 
· $10k in scholarships from i80 Gold 
· $20k private scholarship
· Pending Fundraising Initiatives: 
· Capital Campaign planning for Winnemucca Expansion 

	Communications
	· Website launch 
· New site has been well received by faculty and students
· Better functionality to  make website our main marketing platform
· Next steps include integration with CRM for lead generation and more efficient marketing campaigns and ROI tracking
· Open Position: 
· Web and CRM Manager
· Ongoing campaigns:
· Spring enrollment - wrapping up March 16
· Fall Nursing running now - focus on attracting students to Pahrump program
· Fall enrollment - running now, will be launching lead generation in the next two weeks once CRM is fully implemented
· Town Halls: 
· Eureka on Mar 9, 2026
· MTC Scholarship Marketing and Recruiting 
· 50 applications last year at this time 33 




	Gail Rappa, Director of Continuing Education 

	Continuing Education














Continuing Education
	Spring 2026 Catalogue  

CDL and Driver Education 
· CDL Award: Great Basin College Awarded $630,962 to Expand CDL Training
· CDL Challenges: Limited CDL testing dates at the Elko and Winnemucca DMV creating completion bottle-necks for students to get their CDL licences and get employed. 
· CDL-A: 2nd cohort of 2026 began 2/17 with 5 students; next cohort starts 4/6 and is full with 5 students; the 5/18 class has 2 free spots.
· CDL B for Diversified: We’re in the middle of our 3rd cohort; the next one starts mid-March.
· Drivers Education - Jan. class had 53 students, Feb. had 38 students


Art and Creativity
· Upcoming Workshops:
· Ceramics: Date Night and Night Out ( 2/27 & 3/14)
· Bob Ross Painting: Mountain Summit (2/21)
· Sewing Craft Series: Quilt Projects (2/26-3/19)
GBC Fitness Center Classes and Memberships
· Pickleball Marathon on 1/2/26 was a success with over 45 players
· The new Free-Weight room (formally the FC office) is finally complete! The expansion provides space for the machines from the gym floor to move into the workout room to allow members to workout even while the gym floor is in use.  
· GBC employee memberships $45 per semester  (Community $75). 
· Thanks to the GBC SGA- GBC students enrolled in 6 or more credits are still eligible for the FREE student FC membership. They do need to register with CE.
· Two new part-time employees. Arissa (GBC student worker) & Gigi
· New online Meditation class starting on 3/3 

	
	

	
	

	Carrie Meisner, Director of the Learning Commons 

	Engagement
	
· Tony Furtado Concert (Elko) 11/14/2025
· Friendsgiving (ONE GBC) 11/19/2025
· GBC participating in Elko’s Snowflake Festival (12/13/2025)
· GBC Holiday parties at each campus
· Spring New Student Orientation (1/9/2026)
· Upcoming Student Awards Ceremony (4/30/26)
· New this year - President’s Award recipients at each campus
· Graduation 
· Ely (5/7/26)
· Pahrump (5/9/26)
· Winnemucca (5/15/26)
· Elko, 2 ceremonies 9:00am and noon (5/16/26)
· End of Year BBQ in Elko (5/16/26) - following the second ceremony


	Learning Commons
	
· Positions Filled:
· Kole Webster - Learning commons Assistant
· Juvy Kolesnikov - Southern Dual Credit Coordinator - Pahrump
· Online scheduling system for testing and tutoring implemented at all GBC campuses with the goal to increase access to services and gain a better understanding of tutor and proctor utilization.
· Since January 20, 2026 (first day of classes) number of proctored exams:
· Elko - 66 in person exams
· Ely - 20 in person exams
· Winnemucca - 22 in person exams
· Pahrump - 34 in person exams
· Zoom (online proctoring) - 60 exams
· Checkin-kiosks installed and implemented in the Learning Commons to track facility usage and gain understanding of how students are using the space.
· Open Educational Resources Presentation by Janelle Lemley - All College (2/17/26)
· Citations Workshop by Janelle Lemley (2/24/26)
· To promote on-campus engagement and student success, anatomic Models (skeleton, torso, leg, arm) for BIOL 223 students were ordered. Study space on the mail floor will be established for students to use the models.
· The new Mobile Zoom unit is ready for use and can be reserved by faculty and staff for meetings, seminars, workshops, and study groups. The Humanities Center is using the unit for their monthly bookclub. 
· Dual Credit (38% of current GBC enrollment)
· enrollment compared to this time last year
· HS Headcount (+29.6%)
· HS FTE (+31.6)
· Meeting with CIS counselors to talk about CTE pathways (2/20/26)
· Meeting with ECSD superintendent and secondary ed curriculum direct (2/23/26)
· Meeting with Nye County School district superintendent (2/25/26)
· Meeting with Pahrump Valley High School principal (2/25/26)


  	

