GBC Presidents Council Meeting Minutes
Date: 10/20/2025
Location: MH102 Room and Zoom

Present: 
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Amber Donnelli
John Evans
Sarah Negrete
Mary Doucette
Karl Stevens
David Stoddard
Stacy Warnert
Erendira Monroy 
Dean Straight
Arysta Sweat 
Jeff Winrod
Mack Robinson 
Carrie Meisner 
Gail Rappa
Sharon Butterfield
Lelsie Maple
Bryan May
Sheymane Pitts
Eleanor O’Donnell


Meeting called to order by President Donnelli.

Minutes From the Last Meeting- August 8, 2025 & September 25, 2025
President Donnelli asked if there were any changes or corrections to the draft minutes from the August 8th meeting.

A motion to approve the minutes from the August 8, 2025 was made by Carrie Meisner seconded by Mary Doucette and passed unanimously.

President Donnelli asked if there were any changes or corrections to the draft minutes from the September 25th meeting.

A motion to approve the minutes from September 25, 2025 was made by Dean Straight seconded by Mary Doucette and passed unanimously.

Vice President of Student & Academic Affairs
VP Sarah Negrete gave and update.

Student Affairs Update 
Enrollment & Recruitment
Enrollment is up by 102 students compared to the same time last year, indicating positive progress in recruitment efforts. The team will continue focusing on engaging traditional-age students, which remains a priority for recruiters.
CRM Implementation
The CRM project is moving forward quickly. Cheyenne, Janet, Daniel, Brian, and others meet weekly with the Element team and hold additional internal meetings on Mondays as new campus groups are brought in. Once the CRM is fully implemented, targeted end-user trainings will be provided. The team is eager to use the CRM as a more efficient communication tool for students and staff.
Wintermester & Spring Enrollment
Registration for Wintermester and Spring opens next Monday. Students can already view available classes. Spring orientation will be fully virtual and is being prepared by Lynette and Carrie. The orientation is planned to last 60–90 minutes and will focus on essential skills and information. The fall orientation’s WebCampus training significantly reduced Help Desk call volume, indicating the value of early preparation.
Spring Enrollment Campaign
A general “Enroll Now” social media campaign will launch in advance of Spring registration, with additional targeted paid advertising for specific program areas.

Nevada Promise
There are currently 724 Nevada Promise applications. The application deadline is October 30, and students have until March to complete remaining requirements. Retention coordinators are actively supporting students through these steps. The team discussed continuing to offer training in Canvas, exploring incentives through SGA, and partnering with high schools—including potential in-person sessions—to help students complete requirements such as FAFSA and community service. Strengthening community service partnerships was also identified as a priority.

Academic Affairs Update
Accreditation
Accreditation activities are underway this week. A comprehensive set of documents—including the strategic plan, mission fulfillment report, the previously submitted ad hoc report, and the newly added addendum—has been compiled for review. Committee members are encouraged to familiarize themselves with these materials.
Credit for Prior Learning (CPL)
Several staff attended the statewide meeting on Credit for Prior Learning in Carson City. The presentation highlighted strong return-on-investment data, and the team expressed enthusiasm about opportunities to expand CPL. The presentation has been requested so that key information can be shared more broadly.
Lab Fees & Housing Rates
Lab fees for selected CTE programs were submitted by the Finance Department. Housing rates will increase by 5%, though overall costs remain low compared to typical student housing prices.

Vice President of Finance & Operations
Vice President John Evans gave an update on the following:

Chancellor’s Budget Brief & Biennium Planning
Preparations are underway for the Chancellor’s budget brief, and requests for the upcoming biennium are being finalized. Because the submission deadline is next Monday, departments are asked to respond quickly to any information requests. Additional items may be added later as needed. Approximately $300,000 has been identified for the Strategic Resources Committee to review next week, with more funding expected as planning continues. The goal is to have most proposals prepared by January to avoid last-minute work.
Funding for these one-time needs comes primarily from cost savings created when positions are vacant for a period of time. These funds cannot be used for new permanent staffing since they are not recurring revenue.
Strategic Resource Committee & Accreditation
The Strategic Resource Committee has been prepared to address likely questions from accreditors regarding how the college supports its action plans. Committee members should be ready to explain how resource decisions are made, where funds come from, and how one-time allocations are used for equipment and other needs. Recent accreditation feedback emphasized that staff time is also a resource, and this has been incorporated into planning documents.
Institutional Funding Sources
Three main funding streams were discussed:
· Investment earnings: Recent strong market performance has generated higher-than-expected quarterly returns (most recently $372,000). A portion is allocated to the Strategic Resource Committee, and the majority is placed in the college’s investment account, which currently holds nearly $5 million. This fund will support future capital needs such as the planned Winnemucca Tech Hub expansion.
· Headship funds: State-provided funds used for ongoing maintenance and campus operations.
· Enrollment growth: Increased enrollment leads to increased state funding, which supports hiring faculty and student support staff.
Marketing & Professional Development
A dedicated marketing budget has been established within Communications. All marketing requests must go through that office for branding and funding.
Each Dean now has a professional development budget, enabling them to send approximately one-quarter of their staff to a training opportunity each year, with the goal of every employee participating at least once every four years.
Technology Fee Proposal
A $4 increase to the student technology fee has been submitted. This would be the first increase in seven years. The fee supports essential technology needs including CRM operations, website improvements, expanded access points, and cybersecurity. Student leadership has been briefed on the rationale, and discussions will continue.
Berg Hall Renovations
Renovation work is progressing.
· The conference room is nearly complete.
· Window replacements are scheduled for early to mid-December.
· Bathroom renovations are set to begin November 3.
· Lobby tile selection has been submitted, and the lobby and bathrooms may be scheduled concurrently.
· Carpet installation and new furniture will follow.
· Exterior landscaping and stucco work are planned for spring.
Due to construction and tile removal, the area will remain closed to general foot traffic unless accompanied by Jeff or John.

Committee Reports
Classified Council Reports
The council approved revisions to the Classified Council Scholarship criteria to clarify eligibility. The change was prompted when a recent recipient was not enrolled in GBC courses, and the previous guidelines did not address this situation.
Halloween Activities
Plans for the annual Halloween events are underway, including the costume contest and office decorating. A Google form will be distributed for voting. No additional upcoming events are currently planned.

Student Government Update
James reported that Student Government has notified students about the Chancellor’s upcoming visit. Planning has also begun for the December Board of Regents meeting, including arrangements for Jen’s attendance.
Meetings have been scheduled with the Vice President, John, and Student Government leadership to improve budget organization and management. Student Government also intends to participate in the campus-wide Zoom room upgrades, with installation planned for winter break.

Faculty Senate Update
Construction Skills Certificate 
The Senate addressed the new 10-credit Construction Skills Certificate. The item was originally listed incorrectly as information-only, so an email vote was conducted over the weekend. A majority approved the certificate, with one abstention due to procedural uncertainty.
· The certificate provides foundational construction skills (e.g., blueprint reading, framing, tool use).
· It will be offered Fridays from mid-January through May and includes three courses: 
CONS 101, 120, and 108B.
· It is designed as a skills-focused program, not a degree, but may transfer into similar programs at CSN or TMCC. If successful, the program could later be expanded at GBC.
· Students may be bused from other locations to participate.
· No Credit for Prior Learning options are currently available for construction due to limited facilities at this time.


A motion to approve the Construction Skills certificate was made by Dean Straight seconded by Carrie Meisner and passed unanimously.

Travel Policy Updates 
Revisions to the travel policy clarify reimbursement procedures, safety requirements, travel timelines, and the 15-day deadline to submit receipts. There is also an adjust to the reimbursement limits for candidate travel:
· VP candidates: up to $2,500
· Other candidates: up to $1,250

A motion to approve revisions to the travel policy was made by Mary Doucette seconded by Arysta and passed unanimously.

Academic Renewal Policy (Action Item)
The revised Academic Renewal Policy allows students, under defined conditions, to petition for exclusion of up to two consecutive semesters of poor academic performance.
Key requirements:
· At least one year must have passed since the coursework.
· Student must have completed 12 recent successful credits.
· Petition must be filed before graduation.
Approved renewals replace grades for the affected terms with W’s.
The policy is intended to support students who experienced disruptions such as illness, major life events, or family circumstances. It may also assist with financial aid eligibility.

A motion to approve the Academic Renewal policy was made by Arysta Sweat seconded by Gail Rappa and passed unanimously.

Faculty Senate Information Item
A Personnel Committee report was shared. The committee is developing a standardized checklist for search committees to strengthen hiring processes and exploring possible roles in supporting mentorship initiatives.

President’s Committees
Strategic Resources Committee
Jeff reported that the committee is preparing for upcoming funding requests. Sheree has distributed updated request forms to department heads, directors, and center leaders. Members are encouraged to work with their teams to gather needs, and Jeff or Sheree can assist with any questions or help needed in completing the forms. Once funding is allocated, requests will be prioritized and brought to President’s Council for approval. The new process is more streamlined than previous years.
The committee also met earlier that day with Mary in preparation for accreditation and feels ready for the upcoming visit.
Campus updates include Berg Hall as the primary active project. Jeff will meet with the state on the 28th to review the concrete and NASTL repair CIP project. The state is also assigning a project manager and beginning design work for the McMullen and Lundberg HVAC systems.
There is no formal deadline for submitting requests since the process will operate on a monthly cycle, but members were reminded to update priorities as needed and send revised sheets to the committee. The next committee meeting is scheduled for the 29th.


Enrollment and Retention Committee
The committee has not met since the previous President’s Council meeting; however, many members participated in an accreditation preparation session with Mary earlier in the day. They reviewed the 2023 Curricular Review Report, the committee’s recommendations, and the progress made to date. Approximately 90–95% of the prior recommendations have been completed. A formal committee meeting will be scheduled soon.

Events Committee
Carrie gave a report on the upcoming activities:
· Nevada Gold Mines Visit – October 30
Despite efforts to adjust the date, NGM will visit campus on October 30. Multiple events are scheduled that day.
· Power of Connection – November 13
Hosted by Arista and sponsored by NV Energy will be held on November 13. Betty Summer, founder of Better Mind—GBC’s teletherapy platform—will present at 9:00 a.m. A virtual attendance link will be provided. If you are on campus, in-person attendance is strongly encouraged. Registration currently stands at approximately 60 participants, and capacity limits will be shared once confirmed. Additional related activities include sessions with Plushie and a journaling workshop. Further announcements and details will be distributed soon.
· Tony Furtado Concert – November 14 (Elko Campus)
Tickets are available on Eventbrite; promotional posters with QR codes are posted around campus.
· A1 GBC Pumpkin Pie Party – November 19
Held across all campuses. Classified Council is considering a soup potluck the same week, which may be paired with the pumpkin pie event.
· Snowflake Festival – December 13 (Elko)
Replacing Winterfest. GBC will assist the Chamber with Santa’s Workshop and participate in the parade. A heated tent or the old Cedar Creek space will serve as the activity area. PTK, SGA, and Nevada Promise recipients will be invited to volunteer.
· Nevada Day Parade
GBC will participate, along with other community parades throughout the year.
· Holiday Parties
Each campus will host its own celebration.
· Elko: Theme is “GBC: It’s a Wonderful Life”, scheduled for December 16 from 5–7 p.m. in the Solarium and Leonard Center.
· New Student Orientation
Planning for the spring session is underway.
· Graduation Planning
Committee is finalizing dates for nursing pinning and commencement.
An Elko campus survey will be issued to determine preferred graduation format and location (on-campus outdoor ceremony vs. one or two ceremonies at the Convention Center).
Early feedback from those directly involved in past graduations strongly favors the Convention Center due to convenience and space.
The Convention Center has been reserved and a post-graduation BBQ is being considered to replace the year-end BBQ traditionally held later in the summer.

Strategic Initiatives and New Business
Variable Work Schedules
President Donnelli presented an overview on the proposed Variable Work Schedule policy, which impacts all employee groups across the institution. The policy has been presented to classified staff, professional staff, and faculty, and each group has indicated overall support, with only minor questions raised.
The following key points were emphasized:
· Variable schedules are a privilege, not an entitlement.
· Final decisions about whether a schedule is workable will be made by the Dean and Vice President, based on operational needs.
· Equity is maintained in that all employees must work the required number of hours, though schedules may differ by department due to varying staffing levels and campus needs.
· The policy is intended to support employee work–life flexibility while ensuring that the institution continues to operate effectively and provide strong service to students and the community.
· Other NSHE institutions have implemented similar schedules successfully, and GBC aims to follow that model.

A motion to approve the Variable Work Schedule policy was made Erendira Monroy seconded by Carrie Meisner. The motion passed unanimously.

Implementation notes:
· For most employee groups, schedules may begin November 1.
· Classified staff changes require 14 days’ notice, per state rules.
· Professional and faculty schedules may be adjusted with a shorter notice period (typically 3 days).
· HR is still finalizing the classified schedule request form; Sheri Baker will provide instructions and communication once it is ready.

Accreditation Visit
The Northwest accreditation site link is available for all employees. Everyone is strongly encouraged to review the documents thoroughly. Those representing colleagues who cannot attend accreditation meetings, or anyone aware of staff who will be absent, should ensure those individuals are also familiar with the materials. Questions are welcomed at any time.

Chancellor Visit – Monday
The Chancellor will be on campus Monday for a budget presentation. Most of the presentation is complete (approximately 80%), with final adjustments being made to align requests with institutional priorities.
Schedule Highlights:
· Budget Presentation: First two hours with the leadership team. A condensed version will later be shared with the campus once approved by the Chancellor’s office.
· Faculty Senate Exec Meeting: 45-minute session for introductions and discussion.
· Lunch with SGA
· Open Forum: 1:00–2:00 PM, open to all campus members.
Staff are encouraged to attend the open forum to hear the Chancellor’s vision, plans, and goals for the system.

Other items
· A branding company (GD) has been hired to continue assisting with GBC’s branding efforts.
•  A new mascot is being developed this year, with mock-ups and designs forthcoming from the branding company.



Roundtable and Open Discussion
The bookstore should now be open. Last week, the timing of this change was unexpected, but a team has been brought in to support operations. Staff are asked to assist any students who were unable to obtain their books previously, with Canvas serving as a backup resource.

Canvas is currently experiencing widespread issues across the U.S., and communication with students is ongoing through emails and the website. Faculty are encouraged to inform students that in-person testing may be impacted, requiring rescheduling, and to consider extending due dates to accommodate potential delays. Updates will be shared as more information becomes available.
The meeting then opened for additional discussion or ideas from attendees.

A winter graduation ceremony is being considered at the Elko campus, aligned with the varied start and end dates of CTE certificates and degree programs. Hosting a December graduation requires advance planning, including coordination with the Chancellor’s office, notification to the Regents, and advertising in the fall. Planning will begin at the end of this spring semester in preparation for a future December ceremony.

Meeting adjourned at 3:05 pm
