GBC Presidents Council Meeting Minutes
Date: 09/25/2025
Location: MH102 Room and Zoom

Present: 
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Amber Donnelli
John Evans
Sarah Negrete
Mary Doucette
Karl Stevens
David Stoddard
Stacy Warnert
[bookmark: _Hlk211239737]Erendira Monroy 
Oscar Sida
Dean Straight
Arysta Sweat 
Jeff Winrod
Mack Robinson 
Carrie Meisner 
Gail Rappa
James Kendall
Julia Stokes (SGA)
Sheymane Pitts
Eleanor O’Donnell



Meeting called to order by President Donnelli at 3:01 pm

Minutes from the last meeting.
President Donnelli explained with the BOR meeting here in Elko, Eleanor did not finish the minutes but will have them ready for the October meeting.

Updates and Reports 

Student Affairs Update
Sarah Negrete The college continues on an upward trajectory with an almost 3% enrollment increase from last year, following a 17% increase the previous year—reflecting a 20% overall growth over two years, which is a significant achievement. There has also been substantial growth in dual credit enrollment. The current focus is on collaborating with schools and superintendents to help these students transition into GBC through clearly defined pathways. Many faculty and staff, including Kerry, Mary, and Jim Dahl, contributed to developing these pathways—particularly in the CTE area—which will support continued student matriculation and success at GBC.

CRM (Element 451)
Element 451 has been purchased and implementation is underway.  Cheyenne Stocks continues to lead the implementation, holding weekly meetings with Element 451 on Wednesdays and with campus groups on Mondays to onboard users. Advisors began last week, and additional groups will join in phases this fall to build familiarity and ensure efficient use of the system by spring.

Orientation / Choose GBC (special events)
One of the most exciting recent accomplishments was rebooting the new student orientation, which drew over 150 students plus guests and received overwhelmingly positive feedback—98% of survey respondents rated it as “very good” or “good.” Plans are underway for a virtual-only orientation for spring, led by Lynette and Carrie, to ensure new students still receive an introduction to GBC and Canvas.

Retention Coordinator & Recruiter
A new retention coordinator, Heather Mitchell, has been hired and is organizing study groups in the Learning Commons, promoting tutoring services, and visiting classes to connect students with support resources. She will move to Berg Hall once renovations are complete.
Additionally, Olivia Rice joined as a new recruiter and has quickly made an impact—attending webinars, sharing actionable insights, and collaborating closely with Tiffany in the South to support recruitment efforts.


Enrollment cancellation
Finally, the college successfully implemented enrollment cancellation for the first time in several years. Through a coordinated campus effort, the list was reduced from about 1,200 students in August to 92 by the final deadline, with 45 re-enrolling immediately. The post-purge review identified improvements for next time, but overall, the process achieved its intended goals while prioritizing student retention.

President Donnelli explained that previously, when enrollment cancellation was not in place, the college accumulated approximately $1.5 million in bad debt from unpaid student accounts—funds the institution was required to cover. Last year, some of this debt was paid down using additional revenue generated from higher-than-expected enrollment. Currently, the balance is under $1 million, and the college continues to budget around $350,000–$400,000 annually to reduce it further.
GBC had been the only institution not implementing enrollment cancellation, and reinstating the process helps prevent continued financial losses as well as protect against fraudulent enrollments by individuals seeking financial aid without intent to attend classes. Additionally, this measure is expected to positively impact D, W, and F rates, as many of those grades are associated with students who never participated or paid. The college recognizes the importance of better communicating the purpose of this policy to the campus community moving forward.

Sarah Negrete commented the list will be reviewed one more time to ensure accuracy and then continue the process every semester going forward.

Academic Affairs Update
Sarah Negrete On the Academic Affairs side, the new Associate of Arts in Secondary Education received final approval in September after its initial submission in June. This degree benefits students by ensuring that, under Nevada’s transfer agreements, the full program transfers as a complete package to other institutions—preventing courses from being rejected. It is especially valuable for students interested in biology, since the biology degree was deactivated; this provides them with a structured pathway to continue their studies elsewhere.

While the majority of secondary education students pursue bachelor’s degrees offered entirely at GBC, this AA provides an option for transfer students in content areas not available on campus. Most secondary education students are also participating in the Alternative Route to Licensure (ARL) program, which allows individuals with a bachelor’s degree who are hired by a school district to complete the required coursework for licensure at GBC. This pathway continues to be very popular.

Additionally, GBC received approval for a new Skills Certificate in Construction Technology to be offered in Ely. The program was developed in response to strong local demand for skilled workers, and a local builder has committed to serving as an instructor to help train students with hands-on, job-ready skills.

Ad hoc report for accreditation (Oct. 22)
The ad hoc accreditation site visit, which was postponed last spring due to a medical emergency, is now scheduled for October 22. Faculty and staff are strongly encouraged to attend the upcoming sessions led by Mary and Brian over the next few weeks to gain a clear understanding of the strategic plan, last year’s mission fulfillment, and helpful guidance on how to respond to questions from site visitors during the review.

Credit for Prior Learning (CPL)
Credit for Prior Learning (CPL) efforts are now underway at the entry level. Last week, a systemwide discussion began to establish consistency in how credits are awarded for exams such as CLEP and AP. For example, marketing faculty from all institutions agreed on accepting CLEP scores of 50 or higher for a specific marketing course. The goal is to create uniform standards across the system, as institutions currently vary in how they award credit—for instance, some grant AP English scores toward ENG 101 or 102, while others do not—leading students to choose schools based on credit acceptance.
A GBC team, including the Dean, Carla, Dave, Deanna Hamilton, and others, will attend the statewide “Constellations of Support” launch, which focuses on advancing CPL efforts. This marks the beginning of deeper, system-level work on CPL, and more information will be shared once the team returns with updates from the state discussions.

CollegeCon
College Con was a great success this year, with two separate sessions held—one specifically for CTE faculty, who begin instruction a week earlier than other departments. The CTE event was well attended, with strong engagement and participation throughout the day. Appreciation was extended to all who led sessions, including Arista and Staci, for their contributions to both the early and regular sessions.

While this year’s event had to be held entirely via Zoom due to ongoing work on classroom technology, the format was still effective and well received. Plans are underway to return to an in-person format in the spring, as it provides a more collaborative and engaging experience. Feedback and suggestions for spring topics are welcomed to continue improving the event.

Zoom Update
Mack Robinson gave an update on the zoom All IV rooms designated to become Zoom rooms were fully converted as of last week. Mack’s team is currently working with the instructors assigned to those rooms to ensure they are comfortable with the technology and that the systems are functioning smoothly. While not all instructors have been trained yet, the team is actively meeting with faculty in those rooms. Departments with instructors eager to learn are encouraged to have them contact Mack as soon as possible to be added to the training list.  The faculty have requested more training and communication.

A few training sessions are being planned to assist those that need it.

Budget
John Evans The Strategic Resources Committee met yesterday. Jeff will provide a briefing on upcoming changes to the process. Going forward, the budget will be treated as a living document, with monthly updates reflecting new funding allocations. Each month, additional funds will be assigned, and Jeff will reach out to ensure that previously approved priorities remain current. This approach aims to streamline the process and ensure alignment between available resources and departmental priorities.

Resource Committee
Additional funds are coming from several sources. Personnel savings occur when higher-salaried staff leave and new hires start at lower salaries, as well as during temporary staffing gaps. Investment gains, including an unexpected $330,000, contribute to reinvestment, current facilities, and new projects like the Winnemucca campus. Efficiencies from one-time expenditures last year also free funds for hiring instructors and supporting professional development, which is budgeted for all employees on a four-year cycle, with additional opportunities available through the Faculty Senate Committee. Renovations continue at Berg Hall, with construction teams requesting limited administrative presence during ongoing work.

Berg Hall renovations will include new flooring, updated furniture, and renovated bathrooms. The project also includes replacing the windows, applying new exterior stucco, installing new gutters, and updating the surrounding landscaping.

3 CIP projects $1.9 million to change the McMullen Hall HVAC system, $2.2 million for concrete work  and repaving of the parking lots for all of the locations.

Ely landscaping and beautification project completed earlier this year. 

Pahrump will be painted so that it will be all the same color.  

Committee Reports
Classified Council
Erendira Monroy The fall race event was a success, raising approximately $673 for the scholarship fund. The event is planned to become an annual tradition. Planning is underway for the Halloween costume contest and potentially an office decorating contest, depending on whether staff have moved back into Berg Hall by that time.

Student Government Association (SGA)
Julia Stokes introduced herself as the new vice president for the SGA and will be speaking on behalf of president Jennifer Rodriguez and read her report:
The Student Government Association recently completed its fall elections, and most newly elected senators have now been sworn in. The Executive Board remains the same, with Jennifer serving as President and Danielle Kirkman as Secretary. The association welcomes Julia Stokes as the new Vice President.

Campus representation includes six new senators from the Uncle Campus, one from the One America Campus, and one online senator. The Early Campus currently has two senators.

SGA is preparing for a trip to Washington, D.C., to attend the National American Student Government Association Conference. The delegation looks forward to developing leadership skills and exploring ways to enhance civic engagement.

This year, SGA plans to shift its focus from event planning to a stronger leadership and advocacy role, which may include holding deliberations during future meetings and, if necessary, taking formal stances on issues previously discussed at Board of Regents meetings.

Finally, SGA has requested information regarding proposed student fees, including those related to housing and technology, so that the association can review and vote accordingly.

President Donnelli explained SGA was previously briefed on the proposed technology fee, which was presented by Mack. In addition to the housing and technology fees, there will also be an NSHE-wide registration fee under consideration. Credit card processing fees are also expected to increase, with final approval anticipated at the upcoming Board of Regents meeting.
Institutional costs associated with credit card processing fees, which total approximately $60,000–$80,000 per year for the college. For comparison, Western reports similar costs, while universities spend millions annually. Some community colleges, such as CSN, pay nearly $500,000 in credit card fees each year. These figures illustrate the significant financial impact on institutions systemwide and highlight the importance of understanding the broader fiscal context before voting on fee-related proposals. The topic is expected to be discussed further at the December Board of Regents meeting.

Technology Fee:
The college’s technology fee is currently $6 per credit, the lowest among all institutions, and has not increased in seven years. Over the past year, significant upgrades have been made to IT systems and cybersecurity protections, which were previously at minimal levels. Given that approximately 68% of instruction is now delivered online, maintaining strong technology infrastructure and security is essential.

To align with other community colleges—where the technology fee averages around $10 per credit—an increase from $6 to $10 for GBC is being considered. This adjustment would help sustain necessary system protections, cover rising technology costs, and support the implementation of the new Customer Relationship Management (CRM) system.

Sarah Negrete explained Housing operates as a self-supporting entity within the institution, meaning it must generate sufficient revenue to maintain facilities, cover operational costs, and pay resident assistants. Unlike other institutional fees, housing rates are not subject to a formal student vote.
A small housing fee increase is being proposed this year to help keep pace with rising maintenance and operational expenses. This approach is intended to prevent the need for a significant increase in future years. Despite these adjustments, institutional housing rates remain well below market rates in Elko, where housing costs have continued to rise substantially.

GBC has some of the lowest student fees within the Nevada System of Higher Education (NSHE). GBC’s total student fees average approximately $255, compared to other NSHE institutions that range from $450 up to $1,200.

While this approach has historically prioritized affordability for students, it has also placed the college in a challenging financial position, as fees have not been adjusted in seven years. Without moderate increases, the institution may face difficulties sustaining current levels of instruction, staffing, and student support. The proposed adjustments are therefore intended to maintain existing services and instructional quality, rather than to expand new programs.

President Donnelli assured everyone that the college plans to continue engaging with the SGA to ensure students are well informed about upcoming changes and the rationale behind any proposed adjustments.
Further discussions regarding tuition and fees are expected to continue, as many of these decisions are determined at the systemwide NSHE level and are therefore outside of the institution’s direct control. 
A broader, system-level review of tuition and fee structures is anticipated, which will provide additional context on the financial impact across all institutions.

Faculty Senate
[bookmark: _Hlk211244879]Oscar Sida gave a report for the Faculty Senate. Since this was the first meeting there were no standing committee reports. The committees have been finalized and updates will be provided at the next meeting. There were 2 ad hoc committees approved. Accessibility Committee and an Enrollment & Retention Committee. The Enrollment & Retention Committee was proposed by Tiffany Ross and her department. This temporary, one-year committee will invite faculty leads to present on their respective programs to help new staff gain a better understanding of program offerings, career pathways, and transfer opportunities. A meeting with the Enrollment and Retention Committee is scheduled for October 6, as several programs will be represented in that discussion.  Carrie Meisner should be added to the committee.

Policy Approvals
Dean Straight explained that the Workload Policy was updated and approved by Faculty Senate in 2023 but was not approved through the president’s council. This is just to finish the process on the existing policy.

A motion to approve the revised workload policy from 2023 was made by Carrie Meisner and seconded by Karl Stevens. The motion passed unanimously.





Strategic Resource Committee
Jeff Winrod explained the form and review process have been revamped to establish an ongoing system rather than the one-time approach used last year. Sheree Beard has drafted a letter to be sent to all Deans, Directors, and Center Directors outlining the updated process.

The team will now review submissions on a monthly basis, provide updates on what has been funded, and communicate any changes to existing requests. Departments are encouraged to coordinate through their leadership so requests can be prioritized appropriately. If closer cost estimates are needed, staff are encouraged to contact the team for assistance.

Event Committee
Carrie Meisner reported that a standardized process is being developed for collecting event data across all GBC campuses. Shemayne in Ely provided strong data from the recent Choose GBC event, which will serve as a model moving forward. Each campus will use a standardized form to collect consistent data on student participation and attendance.

Upcoming events:  In Elko GBC will be participating in the Elko Snowflake festival instead of hosting a separate Winter festival event.  Also participating in the Elko Nevada Day parade on October 31st.
Holiday parties at each of the campus locations.

Welcome back for the Spring semester plans are underway to order soft-shell jackets. Orders will be by request only, and individuals must complete an order form with their size by the stated deadline to ensure timely delivery.

Lynette & I are developing the Spring New Student Orientation. 
The Enrollment & Retention Advisory (ERA) committee is shifting its focus. Previously, it was responsible for the Choose GBC event, but this responsibility has now moved to the Events Committee. The ERA committee will take a more academic approach, focusing on best practices in enrollment and retention. The committee is currently collecting and reviewing peer-reviewed articles to guide future strategies and initiatives.

On October 7th  there is a Health Science event for High school students interested in the health sciences. With students participating from Battle Mountain, Spring Creek, Jackpot, Wells and Elko to our campus.
It will be a 3 hour event with a group introduction in the theater, then breaking out into smaller groups for tours and demonstrations in the labs and Learning Commons. Financial aid will be included to assist students to apply for the Promise scholarship.

Meeting Schedule
President Donnelli announced that this meeting will move to the 3rd Thursday of the month, a week after faculty senate in order to 

Variable Work schedule
President Donnelli everyone should have received access to the Presidents Council folder, where all related documents are stored. The variable work schedule document is included there. Some revisions will be made following the recent meeting.

The draft document will first be reviewed by the Classified Council at their next meeting. It will then be presented to Faculty Senate as an informational item, since it does not require a vote but should be shared for awareness. The final version will return to Presidents Council for approval, with an anticipated effective date of November 1, pending approval.
Karl Stevens explained:

Variable Work Schedule Policy Overview
Participation in a variable work schedule requires supervisor approval and must not negatively impact departmental operations. Each department must ensure adequate coverage with existing staffing resources, meaning not all departments may be able to accommodate schedule changes equally.
Request Procedures
· Classified staff must submit requests 14 days in advance using the official on-base form.
· Professional staff must submit requests three days in advance, documented through a memo and agreement with their supervisor.
In weeks that include holidays or other scheduling disruptions, adjustments may be made on a temporary basis. If an employee is on extended leave (e.g., FMLA), their schedule will default to a standard 5/8 (eight-hour days) for HR tracking purposes.
Approval Criteria
· The schedule must support the operational needs of the department, particularly for student-facing offices, which must maintain service coverage.
· Example: In a two-person office, one employee working 7:00–4:00 and another 8:00–5:00 ensures continuous coverage.
· Offices may extend hours (e.g., until 6:00 or 7:00 p.m.) if needed to better serve students.
· If multiple employees request the same variable schedule and only one can be approved, seniority will determine selection.
· Employees must be in good standing: new employees must complete their probationary period, and anyone on a Performance Improvement Plan is ineligible.
Ultimately, supervisors determine whether to forward requests to HR for review. The variable work schedule is considered a privilege and a convenience, not a right.
Top of Form

President Donnelli thanked Karl and the committee for their work and added over the next month, the variable work schedule proposal will move through the review and approval process. Formal approval is anticipated at the next Presidents Council meeting.
The committee developing this policy has invested significant time and effort, and similar schedules have already been successfully implemented at several sister institutions. The policy is intended to support employee retention and work-life balance, particularly for staff with family commitments, while also allowing extended service hours in areas such as Admissions to better meet student needs. Thank youBottom of Form


The Mission Fulfillment Report has been added as a standing discussion item. During the Institutional Advisory Committee meeting this morning, it was decided to begin educating committee members about mission fulfillment by sharing information in smaller, focused segments.

Once meetings move to Berg Hall, the large screens will allow for interactive review of data. The goal is for all members to become more familiar with mission fulfillment metrics, data collection, and identified gaps. Each meeting will highlight a specific section of the report for discussion.

In preparation, supporting materials will be included in the shared file—identifying which members will present (e.g., Sarah, John) and allowing others to review and submit questions in advance.

The committee also aims to spend more time generating ideas for student engagement and discussing how institutional efforts align with mission fulfillment. The intent is to make this group a more action-oriented and collaborative body, balancing regular updates with time for addressing ongoing challenges and initiatives.	

Chancellor Visit and Budget Presentation Oct 27, 2025

The Chancellor will visit on October 27. During his visit, he plans to spend 45 minutes with the leadership team and two hours reviewing the college’s budget and capital improvement projects. These discussions will focus on planning for the next legislative year, as requests for the upcoming biennium must be submitted by spring.

In addition, the Chancellor will meet separately with the Faculty Senate Executive Team and Classified Council, each for 45 minutes. Because not everyone can attend in person, Zoom access will be available. This visit is part of his tour of all campuses, and ours will be his final stop.
He will also hold an open forum for anyone wishing to ask questions or share input. The visit will include time for SGA to meet with him during a lunch discussion.
A final schedule will be sent out once it is approved by the system office, anticipated by Monday.

Faculty Evaluation Forms
An update was provided on the faculty evaluation form project. Mary, Jamie Carlson, Dodi Callender, and I have been working with Troy Wadsworth from Western to develop an online version of the faculty evaluation form in OnBase. The new form closely mirrors the long-used spreadsheet format but is more user-friendly and efficient. It is now live and ready for implementation, and information will be shared with faculty soon. There were no substantial changes to the form.

ADA Compliance 
Arysta Sweat updated on ADA compliance efforts. It was noted that YuJa now offers a PDF remediation tool, which was not available when the system was first implemented. Previously, faculty had to manually tag PDFs in Adobe, which was time-consuming. The new tool allows users to make documents accessible directly within Canvas and is expected to launch next week, accompanied by a training session.

Special thanks were given to Tammy, John, and Amber for supporting the project and providing funding. The tool will benefit not only faculty but also ensure that all public-facing documents, including those on the website and Board of Regents materials, meet accessibility requirements. Additional modules and courses will be developed for administrative staff who manage public documents.

CRM
A question was raised regarding the timeline for launching the CRM system. It was noted that while access is currently available for testing and familiarization, the system will likely not be made public until the spring semester.

Demonstration sessions are expected to be scheduled within the next month to showcase the system’s features, including event management, study group coordination, and built-in marketing tools. Once fully implemented, the CRM is expected to significantly improve event communication and outreach efforts.

Website
It was discussed how long records need to be retained for Faculty Senate meetings and other types of 
Files.  Kassi is going research the policies.

Zoom Recording Retention
It was noted that class recordings should be retained only temporarily to allow students who were unable to attend to view missed sessions. In accordance with FERPA regulations, recordings that include students may not be reused for other classes or future semesters. Additionally, current online instruction best practices discourage the reuse of recorded classes for instructional purposes.

Meeting was adjourned at 4:12 pm.
