President’s Council
Minutes
April 29, 2025

Members present:  Amber Donnelli, Sarah Negrete, Karl Stevens, Katelynn Gurr, Madison Price,
Jeff Winrod, David Sexton, Lynette Macfarlan, Eleanor O’Donnell

Meeting called to order by President Donnelli at 3:02 pm.


President Update & Review
President Donnelli informed everyone that the new Vice President of Finance & Operations  (John Evans) will be joining us on Thursday, May 1st.  Thursday morning there will be a meet and greet for John in Berg Hall with coffee and  doughnuts.  President Donnelli thanked Karl for chairing that committee.


Approval of the Minutes 
Motion to approve the minutes for 3/3/25, 3/31/25 and 4/7/2025 as written made by Katelynn seconded by David. Motion passed unanimously.

Updates and Reports VP Negrete

Enrollment & Admissions Report
VP Sarah Negrete reported the summer enrollment has 506 students enrolled compared to 531 at this time last year. The total students last summer was 1186

Fall enrollment is at 377 students and this time last year we were at 430. 
Programs that have automatic enrollments are not in yet.  Once they are all enrolled that will increase the numbers.

Choose GBC will repeat in August before school starts at all of our centers
The feedback that we received was how appreciative everyone was that it was a concerted effort that every campus was involved and had similar programs and giveaways. 
There are some things we need to change.  There were a lot of dual enrollment and high school students who came, but we need to have the authorization form from the high school in order to enroll. There are also some things like that Carrie is going to work with the advisors on and making sure there's a smoother process for anybody who comes that are in a student group. Overall, there is potential for approximately 50 student recruits who attended Choose GBC based on interest information collected. VP Negrete thanked Leslie Maple, Janet Vega, and Jeff Winrod. Leslie is the one who was really spearheading it and organizing it.  Janet Vega was her right hand, and Jeff and Leslie tore down the whole event in Elko. 

Academic Affairs
The AA in secondary education and the process plan operator skills certificate are going to the June Board of Regents meeting for approval.
The process plant operator skills certificate is a 10 credit opportunity developed mostly with the idea of lithium training and Winnemucca in mind.  We will run 10 credits every five weeks. 


Policies
The Policy Committee this year was given a list of all the Policies that NWCCU is expecting to review because the Year 6 review is Policies and Finance. The committee spent this year locating the policies and determining if the policy was in the catalog, on our website, missing, and/or needed. There is one more meeting coming up this week where there's going to be some decisions made on moving forward. 

Next year there will be many policies to review and update which will need to go through the Faculty Senate, President’s Council, and then posted on the website. Dean Straight will be the Policy Committee chair and he knows there is a lot to do and it needs to move fast.
The intention is that eventually the only updates that we'll be doing each year are the ones that we either decide to do so internally or that may come from the Board of Regents requiring review or revision. GBC will create a rotating calendar in which all policies are reviewed over time.  The Policy Committee discussed the best way in which to include policies on the new website. Some policies are actually only in the catalog and making notation of that in some way is a possibility. 


Classified Council
Katelynn Gurr provided an update on the Classified Council. 
Classified bylaws review occurs this Friday. Any proposals to update or change bylaws will be approved at the next Classified Council next meeting. 
Two people are running for Classified Council chair in the upcoming elections. Katlynn is not running again. 
The last Classified Council event of the year is our dessert auction on May 12th. 
In speaking with the Classified Council at the other schools, a lot of classified staff are very concerned and worried about the PERS retirement increase and the potential for another COLA increase doesn't look good.
The last thing is a request for an update on alternate schedules.

Faculty Senate 
Oscar Sida will be the Faculty Senate chair takes over next month. 
We will elect the vice chair at the May meeting.

Comps & Benefits committee 
Professional Development Awards were disbursements.
The Comp and Benefit committee created an ad hoc subcommittee for a faculty salary equity review. After thorough examination of academic and professional faculty salaries the ad hoc committee found no instances of inequality. 
The committee recommended President Donnelli engage the institution in a full-scale institutional salary study to address compensation issues comprehensively at the earliest opportunity and the adoption of the GBC Equity Salary Adjustment Plan presented. 

President Donnelli commented a vote is needed to accept the committee’s recommendation and upon acceptance then it will be sent on to the Chancellor and the HR at NSHE.  She thanked everyone for the hard work on this issue and called for a vote.

A motion to accept the salary equity report and the equity salary adjustment plan presented by the Comps & Benefits committee by Katelynn Gurr, seconded by Gail Rappa and the motion passed unanimously.
 
A Nevada system salary equity study is schedule by NSHE to be completed around Fall 2027.
It would be prudent to wait for the NSHE study to be completed with adjustments being made through their process before doing an internal salary review for GBC.


The faculty evaluation process improvement ad hoc committee introduced changes at a prior faculty senate meeting. A smaller subcommittee will work on building the new process and form over the summer to be presented at the September senate meeting.  The sub committee consists of Jamie Carlson, Dodi Callendar, Mary Doucette & Karl Stevens.

The Institutional bylaws were approved at the last meeting with no objections and presented for approval.

A motion to approve the GBC Institutional bylaws was made by Sarah Negrete, seconded by Katelynn Gurr and the motion passed unanimously.


The strategic plan was approved by the Faculty Senate at the April meeting.

A motion to approve the GBC Strategic Plan was made by Katelynn Gurr and seconded by Jeff Winrod.  Motion passed unanimously.    

Enrollment and Retention Advisory Committee

The latest version of the electronic substitution waiver form was brought forth for the second time and approved, by Faculty Senate at the April meeting. 
Everything is starting to go to Onbase to make is easier to get approvals and track.

A motion to approve the new electronic form for substitutions & waivers in Onbase was made by David Sexton and seconded by Katelynn Gurr.  Motion passed unanimously.

There is a list of curriculum changes. 
· There is a new program for an Associate of Arts and Secondary Education. 
· There is a change to the secondary education alternative route to licensure program and the  course changes required for that.
· Catalog changes for Nursing 326, transition to professional nursing. 
· Nursing for 20, evidence based practice and research and Nursing 429. Population focused, community health theory
· The new process plan operator. The new five week credit process operator program. 

A motion to approve all the curriculum changes was made by David Sexton seconded by Gail Rappa and approved unanimously.

President Donnelli thanked David for serving as the Faculty Senate chair two years in a row. 

Strategic Resources Committee
Jeff Winrod gave a report on the budget planning, resource allocation, and facilities development.

The Strategic Resource Committee have done a tremendous amount of work.  

· The Ely landscape project is running into some insurance troubles which hopefully we'll get that squared away at the plumbing company.
· The upstairs in the library has been about 2/3 recarpeted. The bookshelves are coming down
· The arts room that's going in, Lundberg is almost all but done with the floorings and the sink finished the install today. Cabinets are here and the tables and other things are still being delivered.
· The diesel room flooring will be starting on the 5th.  The lights for the diesel shop will be replaced. The electrical for both the arts and the diesel shop and the garage doors.
· Contractors will be starting the fire alarm job at the High Tech Center.
· Flooring at Health Science
· Flooring at the Child Center, not included in this list. 
· Concrete in front of the Library will start Monday. 
· Berg Hall project will start right after graduation on May 19th.  The executive and administrative side will be open throughout the entire project. Staff members will be relocating over the next couple of weeks.  Project end date is projected at September 12th
· Building numbers have been put up and there will be signage for the Berg Hall closure and where all the offices have moved too.
· Several vehicles at the different locations have been replaced.
· The rocks along the stream will be replaced and a new pump has been ordered for the upper end.


Graduation 
Madison Price gave an update on graduation.
Currently there are 493 grad apps processed. Students can still apply and pay their graduation fee in order to participate in the ceremony.  The script is being reviewed and edited.
A rough number of walking graduates for each center are Elko 270, Ely 30 , Pahrump 50, and Winnemucca 81. 

Awards Ceremony
Lynette gave an update on the awards ceremony.
The Elko award ceremony is on May 14th at 5:30. 
The are 23 students who have confirmed to attend. 
There will be 4 in Winnemucca and 2 in Ely that will receive their awards at their graduation. 
There will be two President’s awards given this year.


Winnemucca Building Lease
The lease agreement for the Winnemucca building will be going before the budget finance and facilities, a subcommittee of the Board of Regents. 
 
A motion was made to support the lease of a building in Winnemucca was made by David Sexton and seconded by Jeff Winrod. Motion was approved and passed unanimously. 



Roundtable Open Discussion Items
The NSHE budget will be closing on May 2nd. The funding formula is still to be decided.

There is a plan for enrollment cancellations to drop new students for non payment going forward to help with the bad debt moving forward. 

Alternate Schedules for Summer
There is an energy saving plan to shut down a few buildings on Fridays to save energy costs due to air conditioning for empty or almost empty buildings during the summer months.
There will be alternate schedules for employees in those buildings.  
The DCIT building, Armory, Theater, Continuing Ed trailer, ABL/ESL trailer, and the Winnemucca building are being considered to shut down on Fridays to conserve energy. Lundberg and HTC have servers that have to remain cooler and cannot be shut down.
Offices need to be open to the public from 8:00 am – 5:00 pm. Supervisors will be responsible for schedules to maintain coverage for office hours.
Full-time staff have the option of 7:00am – 4:00pm during the summer

Gail will be on Elko Live tomorrow to promote the summer camp tomorrow.

Meeting adjourned at 4:21 pm 
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