


President’s Council Minutes
March 31, 2025
3:00 PM

Meeting called to order by President Donnelli.

President Update and Review
Discussed changing the configuration of the Berg Hall conference room to more of u-shaped with the monitors on the left side of the room.
The conference table will need to be replaced. It can not be moved in one piece.
The system will be converted to zoom.

Buildings & grounds will be hiring student workers for the summer to do odd jobs and painting around the Elko campus.

Minutes from the last meeting.
The minutes from the last meeting will be tabled until the next meeting for review & approval.

Updates and Reports – VP Negrete
Jennifer Puentes will be the new administrative assistant for the VP of Academic Affairs.

Enrollment
Enrollment is up 5% from last spring although headcount is down.  Which shows that students are taking more classes.

Summer
There will be 100 classes offered for Summer 2025.  Last year there were 104 offered and 65 classes that had enough enrollment to run.

Several faculty are concerned that summer classes lower their FTE in their classes during the fall semester.

Summer generates about $250,000 in revenue.
There was a questions if financial aid is available for summer classes.
FASFA (financial aid) and full Pell grants cover 3 semesters. So are available for summer classes.
More of less financial aid will remain the same for the summer session unless there is a scholarship with restrictions.

It was suggested that Scott write something up regarding financial aid availability to be placed in Canvas to notify students and have him talk to Faculty Senate to make faculty aware of the financial options for students for the summer.

Discussion on developing programs with a fast track option that would include summer courses.
If programs had that as an option it could be marketed as a fast track to a degree.

In 2022 there were 73 summer classes offered. We are up to 100.




Accreditation
There will be training this Thursday to go over things.
The Org chart should be put onto the website.
Mary and Karl went to the Northwest Fulfillment last week. They will give a report soon.
 The site visit will be on Thursday April 10th.
Please read our GBC mission report and peer information data.

DWF information needs to be shared with faculty.  We need to look for ways to improve.  It falls in with retention.   There is a workshop on Monday.
We need to drill down to the reason why are DWF rates are so much higher than our sister institutions.

Enrollment Cancellations
We will be doing enrollment cancellations this fall.
Not doing the cancellations is contributing to our bad debt. 
It was not done in the past because it was thought that it would affect our enrollment numbers.
We need to make a solid process for enrollment cancellations moving forward.
Dave Sexton commented that the majority of the F’s are attributed to students who never attend a single class.
The F’s that show in our data do not have a reason.  The percent of F’s in the enrollment numbers counts all the students even if they never attended.

The plan is to hire a retention specialist in Financial aid, who will be dedicated to the retention of students.  Jason Brick is also moving to 75% towards retention.
Also another person in Financial aid to support the prisons, FASFA and the Pell grants. Part of their roll will be to go out and promote FSFA and Pell in the schools.

A way to entice more local high school students to GBC is to offer 6 credits to any dual credit high school graduating student to continue with GBC. 
It was discussed if this would be gen ed courses or program specific. They would have to be lower division courses, either to fill their gen ed requirements or program.
Only 4 students took advantage of the offer last year.
The criteria are they would have had to take at least dual credit class with GBC.
This would be help spend the funds collect from students to benefit students.
A marketing tool to make it more enticing could be “to finish a program in less time.”
Have advisors talk to students and send letters to any that are only a few credits short.

Classified Council Report
The by-laws were discussed and need to be updated.  They are going to review & update them.

Elections – nominations will be in April with the election of new officers in May.
The annual classified council “Outstanding Classified Staff Award” nominations will be in April.
The Chili Cookoff will be held on Monday April 7th.

There were questions about the proposed alternate schedules.
Drafts have been created with alternate schedule options for classified and professional employees.
There will not be one size fits all.  It will depend on the department and the ability to maintain coverage. 

It was suggested to do it like a shift-bid.  Only allowed to change the schedule one time per year.
Do the shift-bid in August, it would be based on seniority.

There will be summer schedules with energy saving plans.  There will be building closures based on areas with lower numbers of people in them.

Alternate schedules can be tested during the summer to look into the alternate options to see if people like it before changing for the entire year.

Faculty Senate Report
Dave gave an update on the March Faculty Senate meeting.

Curriculum Review
Approved a new course, ANTH 423 Indigenous Identities
Program Change: Engineering and Physical Science Pattern of Study AS. ENGR100 will be the general education requirement for Technology

Two policies were approved in Faculty Senate.
Program Review Policy- change from every 5 years to 7 years.

Mary made a motion to approve the change to the Program Review policy from every 5 - years to 
7 -years, Katelyn seconded and the motion passed unanimously.

Mission Fulfillment/Institutional Effectiveness Assessment policy 

Mary made a motion to approve the new Mission Fulfillment/Institutional Effectiveness Assessment policy, seconded by Katelyn and passed unanimously.

Dave will be traveling to the centers next week to promote the Dispatch program.

Events Committee- Presidential Awards and Regent Scholar Awards
The student awards nomination deadline is April 7th.
The criteria: GPA of 3.5 or higher and must be a graduate this year.
There will be a power point presentation on the big screen.
MC with two employees.
Student and program supervisor will be photographed with the medallion.
A committee will need to be formed to review the president award nominations and other awards by program supervisors. 
Program supervisors select the student to award. Supervisors will write four lines that will be on the PowerPoint. If awardees are not in Elko program supervisors will also read their statement at the center graduations. 
The nominations for the President’s award will be selected by President’s council. 
Awards ceremony May 14th, 2025, at 5:30 p.m. in Elko. 

Building and Grounds
Jeff talked about the capital improvement project for Berg Hall. 
Leslie is working on the signage for departments. 
Berg Hall main bathrooms will be closed in May and employees will use the two bathrooms by the admin hall. 
Creek in Elko is being refurbished.
Diesel and arts rooms to re model in Elko.
Winnemucca remodel is going well.
Pahrump will receive new furniture in the student area.
Ely will receive new landscaping. 
Pahrump will receive two new vehicles. 
Elko with obtain a new Expedition and two golf carts. 

Graduation
Meeting to finalize graduation on April 1st, 2025. 
We may need to change the walk for graduation pavers in front of the library remodel.

Investment money needs to be spent by June 30th, 2025. 

Strategic Planning
Working on metrics. Adding additional metrics. 
Needs to be approved by Faculty Senate in April to take to the BOR meeting in June.

Positions
Sarah created a positions list and a priority list. Will come to president’s council to approve. 
Six positions are open
Soft money- four positions will be coming. Two are open. 
NEBS- there will be ten positions we can fill when we have the funding. 
IT Director
IT tech position combined with theatre position
VP Finance and Operations- Preliminary interview this week.
Retention specialist in financial aid.
VP of Student Services

Today snack and chat at 4:30 p.m. in Elko located in the Leonard Center.
Meeting adjourned at 3:21 p.m.
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