
GREAT BASIN COLLEGE
PRESIDENT’S COUNCIL
April 26, 2016
1:30 p.m.

PRESENT:	Mark Curtis, Mike McFarlane, Lynn Mahlberg, Lynn Mahlberg, Lisa Frazier, Angie DeBraga, Greg Brorby, Mardell Wilkins, Bret Murphy, Amber Donnelli, Steve Theriault, Mary Doucette, Michelle Phay, DeMarynee Saili, Cathy Fulkerson
ABSENT:	John Rice, Tom Reagan, Sonja Sibert

1. Approval of Minutes – The minutes of the President’s Council meeting on April 12, 2016, were approved.

2. SGA Update – DeMarynee Saili reported this will be her last President’s Council that she will be attending. The SGA events last week for the students were successful. SGA put on the traditional Breakfast Bowl, Movie Night, and Beach Volleyball.  SGA had a team for the annual Clean up, Green Up day.  They’re project was to put gravel in the campus creek.  The elections results are in and the new SGA president will be Chelsey Fox.  She lives in Battle Mountain but will be on the Elko campus at least once per week.  The Aggies Dinner was Saturday night and it was a great success.  The Sweet Barrel did an excellent job catering the dinner.  President Curtis thanked DeMarynee for serving as president for the past two years and for job well done.

3. Faculty Senate Update – Mary Doucette reported there will be an important Faculty Senate meeting this Friday. Mike McFarlane will talk about the accreditation and Dr. Curtis will do a PowerPoint presentation on the state college initiative.  The teaching faculty evaluation process will be voted on.  Mike said the policy needs some reconciliation between the academic and the administrative faculty evaluation policy.  Immediately following Faculty Senate Dr. Curtis will stay for a question and answer session with faculty. Nominations will open on May 6th for chair of Faculty Senate for the 2017/18 academic year.

4. Classified Council Update – Michelle Phay reported Cristina Cortez has been selected the outstanding classified staff. Ducks are selling quickly for the duck race fundraiser.  Nominations for next year’s executive staff opens up next week. 

5. Institutional Research Update – Cathy Fulkerson reported on the administrators’ evaluation survey went out last week. The survey is on the job performance of the VPs, deans and president.  It will be open for two weeks.  Brandis has been working with Lisa Frazier on the pilot session going this summer where all course evaluations will be online in Canvas.  The summer will be a test.  The program coordinators have been sent reminders that they need to assess their outcomes at the end of the academic year.  Our accreditor is focusing strongly on student outcomes at the program level.  Brandis has been working on entering the strategic plan into TracDat but that work has been put on hold until we hear what the recommendations are from our accreditors.  President Curtis reported the evaluation suggested 15 to 18 things to focus on.   The Nursing department is using TracDat and Amber reported it being very effective once the data is entered. 

6. Vice President Reports
· Business Affairs – no report.
· Student Services – Lynn Mahlberg gave an update on graduation numbers. There are 467 graduates with 564 degrees/certificates being awarded; a record number on both ends.  There will be 235 students walking.  On Friday, April 29th the Diversity Committee is presenting a workshop by Dr. Kurt Guner from the University of Utah to talk about creating inclusive environments with a practical approach.  It will be tape recorded and put on the Virtual Humanities website.  
· Academic Affairs – Mike McFarlane reported the emphasis on program level assessment and student learning will be the focus of our accreditation.  Mike attended the WICHE conference and Dr. Sandra Elman (President, NWCCU) was there presenting.  NWCCU is really trying to shield us from the Feds.  Mike has been invited to become an evaluator next year.  Mike recommended that someone from GBC continue to attend the WICHE conferences as it is always very good information being presented.  

7. Dean/Director/Assoc. VP Reports
· Continuing Ed – Angie DeBraga reported that she and Scott Gavorsky presented a resolution to the Elko Republican party in support of GBC becoming a state college and it passed.  They suggested that we also present a resolution to the Elko County Commissioners. Dr. Curtis and Angie will do the presentation to the Elko County Commissioners.  Angie reported the Student Art Show and the release of Argentum will be on May 2nd.  A new course on the Introduction to Shoshone language is being developed and will be offered this summer for non-credit.  It will be IAV from Elko to Ely in the morning and from Elko to Owyhee in the afternoon.
· Health Science & Human Services – Amber Donnelli reported that there are upcoming advisory board meetings coming up for Nursing, EMS, and Radiology. Each program has to have their own separate advisory board.  The Paramedics program will have three graduates this year.  The Radiology conference that Mary Doucette has been working on starts this Friday.  Amber recently attended a conference in Nashville and presented on distance education programs that went very well.  
· Business & Technology – Bret Murphy reported there was nice recognition ceremony for the CTE student in the NCCER certification.  Bret reported they are in the middle of a search for CTE college credit coordinator.  
· Distance Education – no report.
· GBC Foundation – no report.

8. [bookmark: _GoBack]President’s Report – President Curtis recently attended the Special Board of Regents meeting where there was an in depth budget discussion.  The highlight for NSHE is that number one on list is merit pay to be funded system-wide which would be approximately $20 million for two years. Second on the list is funding the weighted credit hour which is approximately $12 million for two years.  The weighted credit hour increase would yield GBC approximately $2 million each year.  Also each institution requested various enhancements.  GBC’s enhancement request was to fund support positions and add faculty in the nursing, education and surveying programs starting in year 4 and 5.  There are 5 or 6 faculty positions that we asked for along with some support positions.  The 5% budget cut across the board is designed to free up some money.  This will be the 2nd legislative session in a row that all of the system will be on the same page.  President Curtis reported that there we be several meetings happening between now and the end of the school year.  One is for the planning committee for GBC’s 50th Anniversary.  He will lay out his ideas and see what other ideas come about.  The real planning will begin in September.  President Curtis will be meeting with the Budget & Facilities committee to talk about a posting policy and to develop guidelines for internal things.  President Curtis will be meeting with Jonathan Foster and Eric Walsh to develop a timeline on the history of the college.  It needs to be sophisticated.  We are designing new lapel pins for the 50th Anniversary and the Foundation will be involved with the planning

9. Miscellaneous
A surveying student from North Carolina will be traveling to Elko for the graduation ceremony.    


