
GREAT BASIN COLLEGE
PRESIDENT’S COUNCIL
March 8, 2016
1:30 p.m.

[bookmark: _GoBack]PRESENT:	Mark Curtis, Mike McFarlane, Lynn Mahlberg, Greg Brorby, Lisa Frazier, Angie DeBraga, Bret Murphy, Amber Donnelli, Steve Theriault, Cathy Fulkerson, Mardell Wilkins, DeMarynee Saili, Joe Micke
ABSENT:	Tom Reagan, John Rice, Sonja Sibert, Mary Doucette



1. Approval of Minutes – The minutes of the President’s Council meeting on February 23, 2016, were approved.

2. SGA Update – DeMarynee Saili reported that SGA is getting ready for events for next week.  SGA has partnered with the Battle Born Veterans Club to show the latest Star Wars movie. The SGA elections will be on April 18-21, 2016.  DeMarynee announced she will not be running for SGA president. There are three students who are interested in running. Phi Theta Kappa and Skills USA will be hosting a St. Patrick’s Day dance on March 17.  President Curtis thanked DeMarynee for her 2 years of hard work as SGA president.    

3. Faculty Senate Update – No report.

4. Classified Council Update – No report.

5. Institutional Research Update – Cathy Fulkerson reported that her department has been working on entering the institutional plan into TRACDAT.  They will notify the person responsible for the reporting activity.  It will be an easy way to update data.  Departments and programs can tie their activities to already identified activities that support the expectations of the institution.  The purpose is to eliminate the current strategic plan that’s on the website and have it in TRACDAT.  

6. Vice President Reports
· Business Affairs – No report.
· Student Services – Lynn Mahlberg reported the changes to the catalog exceeds what we have seen.  We need to really get the changes in a timely manner for the catalog. It is a very time consuming process.  There are more and more regulations.  To receive financial aid the course has to directly relate to the degree.  There needs to be a cutoff date.  Mike McFarlane met with the Curriculum and Articulation committee and they are receiving changes on a piece of paper or on a copy of the catalog page.  They are developing a sign off sheet before it goes to Curriculum and Articulation.  We need to be careful on the major changes.  We have to changes to Northwest Commission on Colleges & Universities for approval if there is a major change.  For accreditation purposes and because of financial aid regulations the process needs to be formalized.  The process will be firmed up and deadlines will have to be adhered.
· Academic Affairs – Mike McFarlane reported the accreditation report was submitted. The main part of the report is only eleven pages.  We will have to follow what is in this report for the next 4 years or there will be consequences.  The table of contents gives the orientation.  Mike asked PC to familiarize themselves with what’s in the report and the terminology.  President Curtis thanked Mike McFarlane, Cathy Fulkerson and Janie Moore for the hard work in getting the report completed and in on time. 

7. Dean/Director/Assoc. VP Reports
· Continuing Ed – Angie DeBraga reported that the Nancy Brun of the Guinn Policy Center has contacted her about a report that will be out in April.  They will be in Elko soon and would like some help to get faculty to come hear her speak.  Angie reported the dual credit website is being updated.
· Health Science & Human Services – Amber Donnelli reported on the open house event in Pahrump on March 28th. Invitations and letters have been sent out and Amber and three students have a TV interview coming up.  Mary Doucette is preparing for the big radiology conference that GBC is hosting.  The radiology lab remodel update is that they are waiting on a couple of bids for the equipment.    
· Business & Technology – Bret Murphy reported they have 204 applicants for the MTC scholarships.  
· Distance Education – Lisa Frazier did her presentation on E Encore in a nutshell.  The steering committee helps create the policies.  The course review committee makes sure the courses coming in meet some sort of rigor and standard. There are some risks as we only have the capacity for so much. We don’t want to lose our students to other institutions.  Online is the direction to go but what will it look like with the volume.  Mike McFarlane talked about the need to ramp up the part time instructors.  We are rated as one of the most affordable online colleges and Kayla is working on getting us out there on the map.  The courses need to be good because we don’t want to lose our reputation for good affordable classes. It doesn’t matter how this goes our future is going to be online education.  
· GBC Foundation – Greg Brorby reported the alumni task force has met twice.  A mission and vision plan has been developed.  The alumni association will operated under the umbrella of the GBC Foundation.  They are brainstorming benefits and intend to launch in May at the GBC graduation. The GBC Spring Highlights donor appreciation event on April 7th will showcase the department wish list with an emphasis on the Virtual Humanities Center as we still have $300,000 to raise by August for the match.  There will be an annual fundraising campaign in late April or early May.  A press release went out on the scholarship disbursement.

8. President’s Report – President Curtis talked about the approval of the bachelor degrees in social science and natural resources. The degrees are now separate degrees and are more marketable. We are moving along with are vision by increasing our service area and adding more degrees and increasing our distance education presence.  The next step in our growth would be to become a state college.  President Curtis submitted some enhancement requests beyond the increase weighted student hour for workforce program classes. They will be working on salary increases and merit pay for faculty.  The Regents voted to ask for increasing the multiplier by 2 for workforce development classes.  If it passes it would be approximately $2,000,000 per year.  We could bring positions off of soft money.  Money is going to be tight this coming legislative session. No additional tax increases are expected.  Graduation of 2017 will be the kick off of the GBC Golden Anniversary.  We will be changing the time to 2:00 p.m. for graduation to accommodate the many Regents who will want to attend.  The Golden Anniversary planning committee brainstormed events for the year that will culminate at the Graduation of 2018.    

9. Miscellaneous
Steve Theriault announced the Black and White Movie Night on April 1st in the GBC Theatre.  There will be 2 World War II veterans speaking before the move and it should be extraordinary.  
