GREAT BASIN COLLEGE
PRESIDENT’S COUNCIL
November 12, 2013
1:30 p.m.

PRESENT: 	Mark Curtis, Lynn Mahlberg, Sonja Sibert, John Rice, Tom Reagan, Kris Miller, Alex Porter, Dori Andrepont
ABSENT:	Mike McFarlane, Bret Murphy, Melinda Dailey 


1. Approval of Minutes – The minutes of the President’s Council meeting on October 22, 2013, were approved.

2. [bookmark: _GoBack]SGA Update – Alex Porter reported on the success of Unity Week and some of the activities that were all well attended.  Today was the kick off for the “Feed the Need” food drive.  SGA and Classified staff are partnering in this event.  Please bring nonperishable items to bins around campus that have been set up in every building.  Each building is assigned to a club.  There is a competition between the clubs as to which one can bring in the most items.  The goal of the food drive is to feed fifty families.  Classified staff will put together the baskets and provide gift cards for the fifty families.  SGA is planning for the November events. Monday is swing day; Tuesday is the breakfast bowl; Wednesday is movie night; Thursday is root beer pong; and Friday is free for all Fridays.  SGA appointed three new people and now they have a complete board.  There is only one vacancy in Ely.  

3. Faculty Senate Update – Tom Reagan reported the Comp and Benefits committee has been charged with developing a merit plan.  They will be meeting with all departments with administrative faculty and getting feedback to finalize the plan so it can be presented to Faculty Senate for a first read in January and a vote in February. 

· Faculty Prioritization List – Tom reported the Department Chairs met last Monday to reevaluate the faculty position priority list.  The Nursing Instructor position was put in the number one spot for immediate rehire and will be voted on at Faculty Senate this Friday.  The other positions that are in recruiting status is the Elementary Education positions and the English position.  After the current recruitments, the priority list is #1 Instrumentation; #2 Computer Technologies; #3 Fine Arts/Theater.  

· 3.3 Guidelines for Departments’ Interactions with Center Directors – This policy was approved at last Faculty Senate meeting.  Will bring back at the next President’s Council meeting for approval.  (Needs Mike’s input) 

4. Classified Council Update – Dori Andrepont thanked everyone for participating in the pumpkin carving contest and silent auction.  For the food drive please let Diana Byers know if you want to contribute.  The cost is probably $20 per turkey.

5. Update on Student Services – Intrusive Advising – Lynn Mahlberg discussed the big office move between Financial Aid and the Career and Advising Center.  The TAACCCT grant positions will have offices in and around the area as well.  The move shall be completed by January 1, 2014.  The Director of Admission and Advising will not be replaced.  

Lynn circulated a pamphlet called “Guided Pathways to Success” that’s designed to boast college completion and was created by Complete College America.  It is a guideline for intrusive advising.  We are monitoring what TMCC and WNC are currently doing for intrusive advising and will start our pilot program in spring.  We will begin running weekly reports on students who have registered and declared a degree.  A hold will be put onto the registration process within 24 hours of them filling out an admission application.  The students are then placed in a student success cohort that will guide them through the steps they need for a successful completion.  

6. High School Equivalency Certificate – Lynn Mahlberg reported a number of states are moving away from the GED.  Last month the Nevada Department of Education determined that the GED would not be the only test to choose.  Now the HISET and TASC will also be available.  The GED cost has doubled in price.  The HISET and the TASC are less expensive for the students.  We test around 250-280 people a year for their high school equivalency.  We would provide the computer test each month at a set time and then when we get into March and April we will offer it twice per month.  We will have the written test available by request and Julie Byrnes will administer that test.  This is easier on the institution and cheaper for the student.

7. President’s Report – Mark Curtis reported an ad hoc committee was formed by the System Office to look at service area and shared services.  President Curtis has been appointed to the committee as a nonvoting member.  Other nonvoting members are Chet Burton, Jane Nichols, Bart Patterson, and Ron Zurek.  The ad hoc committee will meet on December 20, 2013.  The Chancellor has become interested in getting some outside feedback on shared services and has hired consultant, Dr. Geri Anderson, to conduct meetings at the community college campuses this week.  She will be here for meetings at GBC this Friday.  She will prepare a report for the Chancellor of her findings and present to Chancellor by mid-December.   

SB391 that wanted to put community colleges under the Nevada Department of Education and suggested looking for alternative funding for community colleges has been separated into two subcommittees – one for academic programing and workforce development and one for funding for community colleges.   Marilyn Kirkpatrick speaker of the house wants to meet with the presidents and some of the leadership of the BOR the morning of December 5 from 7:30 to 8:30 to talk on the matter.  This senate bill will not help us in the next two biennium.  It takes seven years to make any kind of funding change. 
 
Regent Jason Geddes has asked President Curtis to write a piece for him for the December Board meeting about how to bring people back to the university.  President Curtis explained he had previously developed an open associate degree that only had 3 specific courses; the other 52 hours could be anything you wanted it to be.  The degree was an associate of general studies that was given at a university for uncompleted students.  UNR has probably thousands of people who have not completed for nonacademic reasons who have enough credits to get an associated in general studies to complete them.  President Curtis will be putting something on this together for Regent Geddes.

President Curtis has published a reference book that he showed to President’s Council.  The original author died in 1985 and Mark has been providing updates.  He has done the 3rd, 4th, and 5th editions. 

8. Miscellaneous


