GREAT BASIN COLLEGE
PRESIDENT’S COUNCIL
August 27, 2013
1:30 p.m.

PRESENT:	Mark Curtis, Mike McFarlane, Sonja Sibert, John Rice, Thomas Reagan, Kris Miller, Alex Porter, Melinda Dailey
ABSENT:	Lynn Mahlberg, Dori Andrepont, Bret Murphy
GUEST:	Angie deBraga



1. Approval of Minutes- The minutes of the President’s Council meeting on August 13, 2013, were approved.

2. SGA Update – Alex Porter reported that the SGA Welcome Back Week is happening this week.  SGA checked out the library’s Ipads for students to use to so they could sign on to Facebook or Instragram to like SGA for a free slice of pizza.  Wednesday night will be movie night.  SGA is planning for the BOR meeting and the Nevada Student Alliance dinner.  SGA will be purchasing special gifts to give to the Regents.  The week of September 16 – 19th is elections.  

3. Faculty Senate Update – Tom Reagan reported the important item for this year is defining merit and moving forward with the policy on merit.  It is important to get through the approval process this year and put a policy in place to use starting July 1, 2014.  Sonja Sibert said merit below the 2.5% was funded by budget.  Merit on anything above the salary schedule is not funded.  Coming up with a policy will be a joint effort of the Compensation and Benefits committee and the Evaluation committee.  Tom talked to Executive committee about the course level and course section change form.  They were not aware of some of the abuse going on, but agreed to the changes.  

4. Classified Council Update – Melinda Dailey had nothing to report. 

5. HR/Supervisor/Staff Training – Angie deBraga was approached by Gary A. Cottino about his consulting services.  He has consulted for UNLV extensively and now he has started working with UNR.  This consultant from Las Vegas.  He can provide various training opportunities.  He is willing to come to Elko at $1300 per day.  He could provide professional development for academic faculty and also for administrative staff and classified staff.  Some important topics would be change management and supervisory training.  Mark has requested that we put together some suggestions for Angie by September 24th on what seminars we would like to see offered.

6. 4.34 Telephone/Wireless Cellular Phone Use – NSHE was finally convinced that the old way of tracking phone calls was cumbersome and not cost effective.  A new policy was implemented by NSHE in March and our new GBC phone policy will take effect on May 1, 2013.  The current policy now only needs an adequate review.  Personal and long distance calls is strictly prohibited.  Business Affairs will review phone bills on a monthly basis.  We will no longer have to keep our phone logs.  The GBC policy will be retroactive to May 1.  Will bring back to the next PC meeting for the final vote.  

7. President’s Report – Mark Curtis reported everyone has been focused on preparing for the Board of Regents’ meeting.  Angie deBraga will present the diversity report.  Tom Reagan will be faculty speaker and Yesenia Poulsen will be the student speaker.  President Curtis will talk about mission fulfillment in light of budget cuts and other external forces on Friday morning.  They have asked to specifically address any fiscal and financial concerns and any NSHE policies standing in the way of fulfilling our mission.  Will try to be honest about the concerns and issues regarding some of the polies that have been hindering us.  The GBC PowerPoint presentation has had input from just about everyone and Alex Porter and Isaac Duran put the finishing touch on the presentation that is now outstanding.  F

Mark reported the chemical storage area in the lab area is nearly completed.  The area has new cabinet and is nicely ventilated.  The project will be complete by the end of September.  The remodel of Computer Services has passed inspections and the ceiling tile has been installed.  Computer Services will move back into the area tomorrow.  

President Curtis travel to Winnemucca last night with John Rice and Mike McFarlane to meet with the mining foundation people.  We have a ways to go before a High Tech Center capitol campaign can begin.  Last night they were also able to look at the solar array on campus.  A fence will have to be constructed around the array for protection.  The parking lot has been repaired and resurfaced.  Lisa is happy with the work being done there.  President Curtis is impressed with the new electrical technology faculty in Winnemucca, Mike Elbert.  

President Curtis reported that NSHE does not have the bonding ability anymore; so GBC will be entertaining the lease with option to buy.  President Curtis really feels if we had more housing we could fill more housing.

8. Miscellaneous

Alex Porter reported the first E-Learning system committee meeting is scheduled for September 26th. 

[bookmark: _GoBack]Mike McFarlane reported enrollments are up 4-5%.  The departments have been good about the cutoffs with the classes. Nursing has the largest BSN class ever with twenty-five.    

President’s Council discussed the Pass/Withdrawal, Pass/Fail changes that start in the spring.  It is quite confusing.  An email will have to be sent out from Jan King.  In the meantime this topic will be put on the PC agenda for next time.  
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POLICY AND PROCEDURE

Procedure:	TELEPHONE/WIRELESS CELLULAR PHONE USE
	(EMPLOYEES) 
Policy No.:	4.34
Department:		Business Affairs
Contact:		Vice President for Business Affairs

Policy  
Sound internal control procedures require that Great Basin College be responsible for reviewing its telephone/fax/cellular phone charges on a monthly basis. The Office of Business Affairs will initially review all phone charges for excessive use and/or unusual line charges. Any unusual activity will be reported to the appropriate department for additional review. Once completed, the telephone charges will be filed at the Controller’s Office for a period of three years. Charging personal toll calls to institutional funds is strictly prohibited.


Institution Owned Cell Phone Used For Personal Purposes: Employees are discouraged from making or receiving personal telephone calls or cellular phone text messages using institutional resources. NSHE does recognize that under certain circumstances, however, an employee will need to make or receive a telephone call or text message from an institutional phone (including institutional long distance charges and institutional cellular phones and/or other wireless devices) of a personal nature. When those personal telephone calls or cellular text messages incur an additional charge to the institution, it is the employees’ responsibility to reimburse the institution for that charge promptly. In addition, when personal calls or cellular text messages are made and/or received on institutional cellular phones, the employee is responsible for reimbursement of the prorated share of the charges for personal use of the cellular or wireless devices. In addition, the employee must reimburse any purchase of specialized ring tones, video games, software programs, etc. on institutional or corporate liable cellular phones to the institution.

Procedures 

	1.0  Telephone Use


1.1 All cell phones will be pre-approved by the President, Vice Presidents or Designees. 
1.2 Anyone in violation of this policy will lose his or her cell phone and disciplinary action may be taken where appropriate. 
1.3 All LAND lines and cellular phones (excluding self-supporting budgets) will be paid through the College telephone budget account. 
1.4 Any other communication devices such as iPads or pagers will be paid by the department using the device.

This policy is effective May 1, 2013.




Policy Updated May 1, 2013
Original Approved by PC:  August 14, 2012, September 10, 2013
Contact the assistant to the president for any questions, corrections, or additions.
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