GREAT BASIN COLLEGE
PRESIDENT’S COUNCIL
July 9, 2013
1:30 p.m.

PRESENT:	Mark Curtis, Sonja Sibert, Lynn Mahlberg, Bret Murphy, Kris Miller, Tom Reagan, Alex Porter, Melinda Dailey 
ABSENT:	Mike McFarlane, Dori Andrepont

1. Approval of Minutes – The minutes of the President’s Council meeting on June 11, 2013 were approved.

2. SGA Update – Alex Porter reported that SGA is developing a summer application process to appoint senators to vacant positions. The appointment process is within the SGA constitution and the process is used at several of the colleges throughout the NSHE system. The current established election process will continue to occur; the new process is just for vacated positions. SGA is considering using Survey Monkey for the application process. 

Passwords to the GBC WiFi are a concern of students. The college no longer offers open wireless due to high usage and a recommendation from internal auditors.  The system policy is hampering student progress and perhaps the topic needs to be reopened for discussion. GBC’s password reset policy was modeled from sister institutions. A possible solution is to have separate servers for buildings, such as the Leonard Center for Student Life, High Tech Center, and the Electrical Industrial Technology building. 

3. Faculty Senate Update – Tom Reagan provided a brief reminder of the change in Faculty Senate committee assignments. The revised process allows administrative and academic faculty to count other unpaid institutional assignments as service to the institution without serving on a senate-approved committee.  Non-Faculty Senate committee assignments must be the appropriate supervisor in advance. 

4. Classified Council Update – Melinda Dailey thanked the President and Vice President Lynn Mahlberg for attending the classified staff barbeque. The next scheduled Classified Council meeting is scheduled for August. 

5. President’s Report – The President reported that on June 27th he appeared before NWCCU to have the final accreditation report presented and discussed and for him to answer questions of the commissioners relative to the concerns and recommendations expressed in the report.  It went exceedingly well and he was told by Dr. Cummins that the vote of the 20+ member commission was unanimous with one abstention (Dr. Sheehan of TMCC) to recommend the full 7 year accreditation for GBC (formal letter to follow within 2 weeks).

A meeting with the Chancellor on July 16 is scheduled to discuss 4 potentially intertwined planning scenarios 1. Full implementation of the new funding formula (a $3,000,000 cut on July 1, 2015); 2. A Nevada recovery and more money coming to NSHE meaning each student credit hour generated will earn more money for each institution including GBC; 3. SB 391 which authorizes an interim study committee of the legislature to look and other funding models for community colleges; and 4. To move GBC toward a State College model with additional baccalaureate degree offered and higher fees charged.

6. Brief Discussion of FY15 Budget – Dr. Curtis provided the following remarks concerning the budget:

At next week’s meeting and then at the September Board of Regent’s meeting I must present GBC’s budget reduction plan for FY 14 and 15.  The work of the budget task force this past spring identified cuts that would allow us to balance the budget.  However, the new salary structure, demands for equity, fixing salary compression and our plan to modestly raise salaries has all but used up the dollars associated with all of those recommendations.  Because of the timing of our reporting requirements, the senior administrative team will need to identify several cost savings possibilities necessary to balance the FY 15 budget.  The precise nature of those needed savings may be affected by enrollment numbers, unanticipated resignations and retirements and will allow enough flexibility to permit meaningful input when the budget task force is reassembled this fall.

7. Miscellaneous

Alex Porter will continue to serve on the E-Learning Committee. Chancellor Dan Klaich will appoint additional members from names submitted by Presidents from each institution. 

Bret Murphy requested equipment money in the amount of $2,800 for the Instrumentation Department to purchase a CADD license for students enrolled in the program.  The license will allow for 16 students to have access to the CADD software. The original amount requested was $12,000. The council voted to approve the expenditure. 
 
Michael Whitehead accepted the tenure-track diesel instructor position and will be officially on campus August 5, 2013. The CTE department is at full staff. 

It has been determined that the electrical program in Winnemucca will be located at the GBC Center. Mike Elbert is the electrical technology instructor for the program.

Lynn Mahlberg introduced two policy proposals that will be discussed at the Student Affairs Council meeting in September. The policy proposals are the 1) Voluntary Withdrawal for Health Reasons and 2) Proposed Program Dismissal Policy. Lynn requested that President’s Council review the policies and address any concerns to her. Attached are the policies. 


PROPOSED REVISIONS – Board of Regents HANDBOOK
TITLE 2, CODE, new CHAPTER 11
Student Program Dismissal Procedures

Additions appear in boldface italics; deletions are [stricken and bracketed]


Section 1.  Dismissal from Programs.

A student may be dismissed from a program for academic reasons which may include but is not limited to grades, professionalism, or failure to remain in academic good standing as defined by a program, or based upon failure to comply with other specific program requirements.  Failure to comport with professional and/or ethical standards applicable to a particular discipline or program may be grounds for dismissal.  “Program” includes but is not limited to all undergraduate and graduate programs.  The program dismissal procedures established in this chapter are applicable to dismissal of students from a program for academic reasons.  The program dismissal procedures established in this chapter are not applicable to expulsion from an institution.  Except as otherwise provided in this chapter, the System institutions and professional schools may establish written policies, procedures and sanctions for program dismissals for academic reasons that may be used in lieu of the procedures of this chapter, subject to prior review by the institution’s general counsel and to the approval of the president of the institution.  In the absence of such an approved policy, the following will apply. 

Section 2.  Dismissal Procedures.
	
a. Notice of the Dismissal.  

The student must be provided with a written statement of reasons for the program dismissal action before the student is dismissed from the program.  However, student behavior or actions that threaten professional and/or ethical standards or norms may result in a modification of this procedure.  Implication of risk to life, health and safety, or other special circumstances resulting in program disruption may be a basis for removal from program activities (including but not limited to academic classes) pending the outcome of a review conference.   Approval by the institution’s president is required in cases of summary dismissal where a notice of dismissal and review conference occur after the program dismissal is effectuated. 

The notice of dismissal must include information about the review conference (set for the below) and the date for the review conference.

b. Review Conference.  

The student must be afforded the opportunity for a review conference.  A review officer will administer and carry out the review conference.  The review officer must be at the administrative level of Dean or Academic Vice President. 

The review conference is an informal conference that is not intended to be adversarial in nature.  The student may be accompanied by an advisor during the informal conference.  The advisor serves as a supporter and advisor solely to the student during the review conference.  In this process the advisor has no right to speak during the review conference except to the charged student.  

If a student, with notice, does not appear for the review conference, the review conference will still proceed.

The review conference is the time for presentation of the information /documents or witnesses in support of the dismissal.  The review conference is the time at which the student is afforded the opportunity to present information/documents or witnesses on his or her behalf.  Witnesses may present a statement to the review officer.  However, only the review officer may ask questions of any witnesses.  Further, the faculty member who makes the recommendation for program dismissal has the opportunity to participate in the review conference and may present information/documents or witnesses in support of the program dismissal recommendation.  

A review conference must occur no earlier than three (3) college working days following written notification to the student of the recommendation for dismissal. However, upon request by the student the review officer may consider and decide a student’s request for an extension of time with regard to the review conference.  

The student must be informed of the above review process in the written notice of dismissal set forth in (a) above.

c. Review Officer.  

The review officer must be an individual at the level of Dean or Academic Vice President.  The review officer must not have been involved in the program dismissal recommendation.  The review officer may include a representative from the applicable discipline/program in the review conference.   

d. Written Decision.  

After careful review of all the evidence and relevant circumstances, the review officer must issue a written decision setting forth the reasons upon which the final decision is based.  If the review officer does not uphold the recommendation for dismissal, the student must be reinstated in the program. The review officer will render a decision to the student and the program within three (3) college working days of the review conference. 

e. Standard of Review.

The review officer’s determination shall be made on the basis of whether or not it is more likely than not that the student engaged in behavior or engaged in actions warranting program dismissal.

f. Decision Final.  

The decision of the review officer is final and is not subject to appeal.

g. Re-Entry or Re-Admission

Each institution shall determine the conditions, if any, for re-entry or re-admission to the program.

h. Grade Appeal Process: A student must utilize the institution’s grade appeal process in connection with any grade challenge.  The institution’s grade appeal process is the sole avenue appealing the issuance of a grade.  This section does not afford a second opportunity to pursue a grade appeal.  The result of a grade appeal shall not be changed by the review officer but can be evidence presented to the review officer.



PROPOSED REVISIONS – Board of Regents HANDBOOK
TITLE 4, CHAPTER 8, new SECTION 14
Voluntary Withdrawal for Health Reasons

Additions appear in boldface italics; deletions are [stricken and bracketed]



Section 14.	Voluntary Student Withdrawal for Health Reasons

1. Institutional Policy.  An institution may adopt a policy on voluntary withdrawal for health reasons upon the approval of the institution’s President and the institution’s general counsel that may be used in lieu of the policies and procedures set forth below.  An institution may grant the voluntary withdrawal of a student from classes or programs that the student is currently enrolled in who meets any of the criteria of subsection 2 below.

2. Petition for Health Withdrawal.  A President or designee may grant a  petition for a health withdrawal if the student has a health disease or disorder and as a result of that disease or disorder the student:

a. Is unable to complete all of the student’s academic courses for which grades have not been assigned;
b. [bookmark: _GoBack]Engages or threatens to engage in behavior which poses a direct threat to the health or safety of others;
c. Engages or threatens to engage in behavior which interferes with the education process or lawful activities of other members of the University; or
d. Engages or threatens to engage in behavior which interferes with the orderly operation of the institution.

3. Petition for withdrawal procedure.  A student may petition for a health withdrawal by filing a written request with the Vice President for Student Services or other individual designated  by the president that includes, as a minimum, the following:

a. The documented presence of a classifiable disease or disorder of sufficient severity that, as a result of that disorder, meets any of the criteria of subsection 2, which is signed by an licensed health care professional qualified in the disease or disorder;  
b. A request by the student that the student be granted a voluntary withdrawal for health reasons; and  
c. A release of information form (request and authorization to exchange information) so that all designated officials, including the licensed health care professional, may exchange information in order to reach a decision.



4. Procedure.  After the student files a petition for health withdrawal:
a. An interdisciplinary team appointed by the President shall review the petition.  The interdisciplinary team shall include at least one person with knowledge or experience in the alleged classifiable disease or disorder.
b. The interdisciplinary team shall make a recommendation to the President or designee regarding the request for the withdrawal.
c. If the interdisciplinary team recommends and the President or designee agrees that the student has a classifiable disorder and as a result of that disorder meets one or more of the criteria of subsection 2, the President or designee may grant the request.  
d. If the interdisciplinary team finds that the student has a classifiable disorder and, as a result, meets any of the criteria of subsection 2, the case may be reviewed by the interdisciplinary team to recommend conditions for readmission to be forwarded to the President or designee for approval or disapproval.

5. Student responsibilities.  The student is responsible to communicate with an academic advisor, financial aid office, an international student advisor, and any other appropriate institution or other advisor, including the student’s legal counsel, if any, to obtain information concerning the effect of the requested voluntary withdrawal on their degree program, student financial aid, immigration status and any other program or status.  All consequences of a voluntary withdrawal shall be the sole responsibility of the requesting student.

6. Effect on Academic Status.  A notation of “Withdrawal” will be placed on the student’s transcript for all classes taken during the semester for any student who voluntarily withdraws pursuant to this policy.  An administrative hold will be placed on the student’s academic record to prevent any unauthorized reenrollment by the student.  Any refunds of tuition or fees shall be in accordance with the institution’s refund policies. 

7. Readmission.  A student may apply for readmission to the President or designee according to the written conditions for readmission.  The student is responsible to provide documentation regarding compliance with any conditions for readmission.  The application for readmission shall be reviewed by the interdisciplinary team.  The interdisciplinary team shall make a recommendation to the President or designee.  The student must also meet any readmission requirements of the academic college, school, or program.    


