GREAT BASIN COLLEGE
PRESIDENT’S COUNCIL
June 11, 2013
1:30 p.m.

PRESENT:	Mark Curtis, Mike McFarlane, Sonja Sibert, Lynn Mahlberg, Bret Murphy, Kris Miller, Tom Reagan, Alex Porter, Melinda Dailey, Dori Andrepont
ABSENT:	John Rice


1. Approval of Minutes – The minutes of the President’s Council meeting on April 9, 2013, were approved.

2. SGA Update – Alex Porter reported the online elections worked well.  SGA has not done any semester planning yet.  The next SGA meeting is scheduled for June 12th to approve next year’s budget.  Alex has been elected the Nevada Student Alliance chair for this next academic year.  He will be busier, but he has a great support team.  Congratulations from President’s Council.

3. Faculty Senate Update – Tom Reagan reported on three items from Faculty Senate:  

· Salary Equity – Faculty Senate reviewed the following recommendations from the Compensation and Benefits committee.  President’s Council would like Sonja Sibert to look at the numbers and if at all possible do the 1.8% to 2.0% increase for the teaching faculty and administration.  The Compensation and Benefits Committee found that non-teaching faculty needed no adjustments.  The Budget Taskforce set aside $210k for this salary equity.  Per BOR mandate we need to eventually get to the 2.5% increase.  


 Report of the 
GREAT BASIN COLLEGE 
FACULTY SENATE 
COMPENSATION AND BENEFITS COMMITTEE 
May, 2013 
Between mid‐March and April 29, 2013, the committee convened through IAV on a weekly basis and by e‐mail and phone at other times. All members of the committee were present, plus additional advisors: Norm Whittaker; Vice President for Academic Affairs Michael J. McFarlane; and Vice President for Business Affairs Sonja Sibert. 

In addition to the material presented to the senate at the April meeting, the committee conducted a detailed investigation into matters of salary compression and equity – in compliance with the direction from the Board of Regents. The committee created and examined several models, looking for: 
· points where salaries were compressed as a result of the salary freeze, and of moving the bottom portion of the scale to the top several years ago 
· salary inequities created by the hiring of new faculty in recent years coupled with the inability to advance existing faculty 

· salary inequities related to demographic issues (gender, ethnicity). 

The committee found no gender or ethnic bias in placement on the scale or in promotion. However, the committee found inequities of the other type and a great deal of compression at the lower end of the pay ranges. 

We selected the following methodology: 
We were determined to disperse (spread) points in each salary range according to a given percentage. The former salary scale was dispersed at 2.5%, but this proved to be unaffordable (see attached models). We examined models in which the dispersion was less than 2.5%, keeping in mind that the ultimate goal of this multi‐year process is full restoration. 

Since there was compression at the bottom of Range Five (faculty with doctorates) that would have forced salaries below the scale otherwise, it was necessary to make the following adjustment, which is based on the placement methodology that the VPAA has used since 2008: 
· salaries of faculty hired before Fall, 2010, were adjusted upward three grades within the range; 
· salaries of faculty hired during F10‐S11 were adjusted upward two grades within the range; 
· salaries of faculty hired during F11‐S12 were adjusted upward one grade within the range; 
· salaries of faculty hired during F12‐S13 were not adjusted upward. 
The above adjustment is in addition to the movement upward to the bottom of the pay range that was approved by the senate last month. 
Furthermore, we determined that no salaries would be adjusted downward as a result of the process. 

Treatment of the so‐called “Tenure Bump” (or Salary Adjustment) 
Promotion with tenure carries with it a 2.5% salary adjustment. This was the equivalent of one additional year on the old pay scale. During the years since 2008, that amount has been compressed considerably. It is currently not possible financially to reset the distinction between tenured and tenure‐track salaries at every level to 2.5%. However, with input from the chancellor’s office the committee has maintained a “one‐step” differential between tenured and tenure‐track faculty with the same degree and experience. As this process continues in the coming years, the salary adjustment will return to the 2.5% level that faculty once enjoyed. 

Reading the Model Descriptions 
Each model shows five columns of information. These are: 
Tenure Status as of Fall, 2013 – These are shown as “Y” for “Yes” and “N” for “No.” As indicated above, possession of tenure results in a higher salary of one grade within a range. 
Base Salary is the instructor’s current salary (May, 2013) before any adjustments are made to the new range and grade. 
TA G/R indicates the grade and range. The first digit is either 2, 3, 4, or 5 – indicating the faculty member’s degree. The other two digits indicate the number of pay grades (formerly rigid steps) above the bottom of the pay range. 
Adjustment shows the annual amount necessary to adjust the faculty member’s salary to the new amount. 

New Salary indicates the proposed salary after the adjustments are made. 

Rows in which the first three columns are black indicate hire dates before F10; 
rows in which the first three columns are blue indicate a hire date in F10‐S11; 
rows in which the first three columns are brown indicate a hire date in F11‐S12; 
rows in which the first three columns are red indicate a hire date in F12‐S13. 
This information is the same on each model. 

At the end of each model is shown the annual costs of implementing the model … in addition to what the college currently spends on faculty salaries. This is the amount of money that Great Basin College would need to set aside for equity and compression adjustments in order to implement the model. 

ACTION ITEM: The committee recommends unanimously that we bring the “2.0% model” to the President’s Council for approval. Keep in mind that PC will be unable to make a decision regarding any model until after information about NSHE funding reaches us from the state legislature. 

In the event that there are insufficient funds for the 2.0% model, we request that the senate approves the implementation of the 1.8% model. In the event that there are insufficient funds for the 1.8% model, we request that the senate approves the implementation of the 1.5% model. Otherwise, we would need to convene the senate during the summer session in order to make a recommendation. 

Rank 0, Range 0 Positions 
The committee also examined those positions that are currently defined as Rank 0 by the college and NSHE. At GBC, the vast majority of these are the so‐called “hard to hire” positions. The salaries of hard‐to‐hire positions were not affected by the compression described above, although all faculty salaries have been subject to the statewide cuts. Since they were not subject to compression, and since the vast majority of these salaries are higher than their placement would have been on the old step schedule, the committee does not recommend adjusting any salaries in this group. 

Administrative Salaries 
The senate has already brought the salaries of all administrative faculty up to the new salary ranges. These were not subject to compression, since they were salary ranges rather than steps. Regarding equity, nearly all of these positions are very different from one another. In detailed discussions with the VPBA, we did not find any clear equity issues in administrative ranges 1 through 7. 

However, in range 8 we did find that the movement up to the range did create equity issues for two of the members of that range. We propose separating the most‐recently‐hired member of this range from the next‐highest salary by two (2.0%) salary grades. We propose separating the other two salaries, which are close together now, by one (2.0%) salary grade. We have recommended using the same percentage applied to academic faculty salaries, and if it is necessary for academic faculty to use one of the other (1.8%, 1.5%) models, then we recommend the same for range 8 of the administrative salaries. 


ACTION ITEM: The committee recommends unanimously that we bring the “2.0% model” to the President’s Council for approval. As before, in the event that there are insufficient funds for the 2.0% model, we request that the senate approves the implementation of the 1.8% model. In the event that there are insufficient funds for the 1.8% model, we request that the senate approves the implementation of the 1.5% model. 

WE REMIND YOU that the regents’ policy permits any professional employee to request a personal equity study – in the event that you believe you are treated inequitably. 

2.5% Model 
This model included a dispersion of 2.5% between salary points in the range. 

Range Two (Below Masters) 
	Tenure? 
	Base Sal 
	TA G/R 
	Adjust. 
	New Salary 

	N 
	$46,059.00 
	211 
	$7,852 
	$53,911 

	Y 
	$52,111.00 
	218 
	$13,574 
	$65,685 

	Y 
	$57,521.00 
	221 
	$13,215 
	$70,736 




Range Three (Master’s Degree)
	Tenure? 
	Base Sal 
	TA G/R 
	Adjust. 
	New Salary 

	Y 
	$41,910.20 
	304 
	$9,628 
	$51,538 

	Y 
	$45,132.00 
	307 
	$10,369 
	$55,501 

	N 
	$46,260.00 
	308 
	$10,628 
	$56,888 

	Y 
	$48,602.00 
	310 
	$11,166 
	$59,768 

	Y 
	$48,602.00 
	310 
	$11,166 
	$59,768 

	N 
	$49,817.00 
	309 
	$8,494 
	$58,311 

	N 
	$49,817.00 
	310 
	$9,951 
	$59,768 

	N 
	$52,339.00 
	310 
	$7,429 
	$59,768 

	Y 
	$57,773.00 
	317 
	$13,273 
	$71,046 

	Y 
	$59,217.00 
	318 
	$13,605 
	$72,822 

	Y 
	$59,217.00 
	318 
	$13,605 
	$72,822 

	Y 
	$63,771.00 
	321 
	$14,650 
	$78,421 

	Y 
	$66,999.00 
	323 
	$15,392 
	$82,391 

	Y 
	$68,674.00 
	324 
	$15,777 
	$84,451 

	Y 
	$70,391.00 
	325 
	$16,172 
	$86,563 

	Y 
	$72,151.00 
	326 
	$16,576 
	$88,727 

	Y 
	$73,954.00 
	327 
	$16,991 
	$90,945 

	Y 
	$77,698.00 
	329 
	$17,851 
	$95,549 

	Y 
	$79,641.00 
	330 
	$18,297 
	$97,938 



Range Four (Master’s Plus)
	Tenure? 
	Base Sal 
	TA G/R 
	Adjust. 
	New Salary 

	N 

	$48,112.00 
	403 
	$8,203 
	$56,315 

	Y 
	$50,548.00 
	407 
	$11,613 
	$62,161 

	Y 
	$54,435.00 
	410 
	$12,506 
	$66,941 

	Y 
	$55,796.00 
	411 
	$12,818 
	$68,614 

	Y 
	$61,588.00 
	415 
	$14,149 
	$75,737 

	Y 
	$73,209.00 
	422 
	$16,819 
	$90,028 

	Y 
	$82,829.00 
	427 
	$19,029 
	$101,858 

	Y 
	$82,829.00 
	427 
	$19,029 
	$101,858 



Range 5 (Doctorate)
	Tenure? 
	Base Sal 
	TA G/R 
	Adjustment 
	New Salary 

	N 
	$49,065.00 
	500 
	$6,965 
	$56,030 

	N 
	$50,292.00 
	501 
	$7,139 
	$57,431 

	N 
	$50,292.00 
	501 
	$7,139 
	$57,431 

	N 
	$51,549.00 
	502 
	$7,318 
	$58,867 

	Y 
	$59,781.00 
	511 
	$13,735 
	$73,516 

	Y 
	$59,781.00 
	511 
	$13,735 
	$73,516 

	Y 
	$61,275.00 
	512 
	$14,079 
	$75,354 

	N 
	$62,807.00 
	513 
	$14,431 
	$77,238 

	N 
	$62,807.00 
	510 
	$8,916 
	$71,723 

	Y 
	$64,378.00 
	514 
	$14,791 
	$79,169 

	Y 
	$65,987.00 
	515 
	$15,161 
	$81,148 

	Y 
	$71,061.00 
	518 
	$16,327 
	$87,388 

	Y 
	$72,837.00 
	519 
	$16,735 
	$89,572 

	Y 
	$72,837.00 
	519 
	$16,735 
	$89,572 

	Y 
	$76,525.00 
	521 
	$17,582 
	$94,107 

	Y 
	$80,399.00 
	523 
	$18,472 
	$98,871 

	Y 
	$90,964.00 
	528 
	$20,900 
	$111,864 

	Y 
	$93,238.00 
	529 
	$21,422 
	$114,660 



The cost of implementing the model is the sum of the values in the “adjustment” column, multiplied by 1.3 to account for the associated benefits package. 

For this model, these costs are:

	Salary Adjustment 
	$651,416.86 

	Benefits 
	$195,425.06 

	Cost of Model 
	$846,841.91 



2.0% Model 
This model included a dispersion of 2.0% between salary points in the range. 

Range Two (Below Masters)

	Tenure? 
	Base Salary 
	TA G/R 
	Adjust. 
	New Salary 

	N 
	$46,059.00 
	211 
	$5,029 
	$51,088 

	Y 

	$52,111.00 
	218 
	$7,746 
	$59,857 

	Y 
	$57,521.00 
	221 
	$6,000 
	$63,521 



Range Three (Master’s Degree)

	Tenure? 
	Base Salary 
	TA G/R 
	Adjust. 
	New Salary 

	Y 
	$41,910.20 
	304 
	$8,630 
	$50,540 

	Y 
	$45,132.00 
	307 
	$8,501 
	$53,633 

	N 
	$46,260.00 
	308 
	$8,446 
	$54,706 

	Y 
	$48,602.00 
	310 
	$8,314 
	$56,916 

	Y 
	$48,602.00 
	310 
	$8,314 
	$56,916 

	N 
	$49,817.00 
	309 
	$5,983 
	$55,800 

	N 
	$49,817.00 
	310 
	$7,099 
	$56,916 

	N 
	$52,339.00 
	310 
	$4,577 
	$56,916 

	Y 
	$57,773.00 
	317 
	$7,606 
	$65,379 

	Y 
	$59,217.00 
	318 
	$7,469 
	$66,686 

	Y 
	$59,217.00 
	318 
	$7,469 
	$66,686 

	Y 
	$63,771.00 
	321 
	$6,997 
	$70,768 

	Y 
	$66,999.00 
	323 
	$6,628 
	$73,627 

	Y 
	$68,674.00 
	324 
	$6,426 
	$75,100 

	Y 
	$70,391.00 
	325 
	$6,211 
	$76,602 

	Y 
	$72,151.00 
	326 
	$5,983 
	$78,134 

	Y 
	$73,954.00 
	327 
	$5,742 
	$79,696 

	Y 
	$77,698.00 
	329 
	$5,218 
	$82,916 

	Y 
	$79,641.00 
	330 
	$4,933 
	$84,574 



Range Four (Master’s Plus)

	Tenure? 
	Base Salary 
	TA G/R 
	Adjust. 
	New Salary 

	N 
	$48,112.00 
	403 
	$7,383 
	$55,495 

	Y 
	$50,548.00 
	407 
	$9,521 
	$60,069 

	Y 
	$54,435.00 
	410 
	$9,311 
	$63,746 

	Y 
	$55,796.00 
	411 
	$9,225 
	$65,021 

	Y 
	$61,588.00 
	415 
	$8,793 
	$70,381 

	Y 
	$73,209.00 
	422 
	$7,636 
	$80,845 

	Y 
	$82,829.00 
	427 
	$6,431 
	$89,260 

	Y 
	$82,829.00 
	427 
	$6,431 
	$89,260 





Range Five (Doctorate)
	Tenure? 
	Base Salary 
	TA G/R 
	Adjustment 
	New Salary 

	N 
	$49,065.00 
	500 
	$6,965 
	$56,030 

	N 
	$50,292.00 
	501 
	$6,859 
	$57,151 

	N 
	$50,292.00 
	501 
	$6,859 
	$57,151 

	N 
	$51,549.00 
	502 
	$6,745 
	$58,294 

	Y 

	$59,781.00 
	511 
	$9,885 
	$69,666 

	Y 
	$59,781.00 
	511 
	$9,885 
	$69,666 

	Y 
	$61,275.00 
	512 
	$9,785 
	$71,060 

	N 
	$62,807.00 
	513 
	$9,674 
	$72,481 

	N 
	$62,807.00 
	510 
	$5,493 
	$68,300 

	Y 
	$64,378.00 
	514 
	$9,552 
	$73,930 

	Y 
	$65,987.00 
	515 
	$9,422 
	$75,409 

	Y 
	$71,061.00 
	518 
	$8,964 
	$80,025 

	Y 
	$72,837.00 
	519 
	$8,788 
	$81,625 

	Y 
	$72,837.00 
	519 
	$8,788 
	$81,625 

	Y 
	$76,525.00 
	521 
	$8,398 
	$84,923 

	Y 
	$80,399.00 
	523 
	$7,955 
	$88,354 

	Y 
	$90,964.00 
	528 
	$6,586 
	$97,550 

	Y 
	$93,238.00 
	529 
	$6,263 
	$99,501 



The cost of implementing the model is the sum of the values in the “adjustment” column, multiplied by 1.3 to account for the associated benefits package. 

For this model, these costs are:
	Salary Adjustment 
	$360,916.22 

	Benefits 
	$108,274.87 

	Cost of Model 
	$469,191.09 



1.8% Model 
This model included a dispersion of 1.8% between salary points in the range. 

Range Two (Below Masters)
	Tenure? 
	Base Salary 
	TA G/R 
	Adjust. 
	New Salary 

	N 
	$46,059.00 
	211 
	$3,938 
	$49,997 

	Y 
	$52,111.00 
	218 
	$5,555 
	$57,666 

	Y 
	$57,521.00 
	221 
	$3,316 
	$60,837 



Range Three (Master’s Degree)
	Tenure? 
	Base Salary 
	TA G/R 
	Adjust. 
	New Salary 

	Y 
	$41,910.20 
	304 
	$8,234 
	$50,145 

	Y 
	$45,132.00 
	307 
	$7,769 
	$52,901 

	N 
	$46,260.00 
	308 
	$7,594 
	$53,854 

	Y 
	$48,602.00 
	310 
	$7,208 
	$55,810 

	Y 
	$48,602.00 
	310 
	$7,208 
	$55,810 

	N 
	$49,817.00 
	309 
	$5,006 
	$54,823 

	N 
	$49,817.00 
	310 
	$5,993 
	$55,810 

	N 
	$52,339.00 
	310 
	$3,471 
	$55,810 

	Y 
	$57,773.00 
	317 
	$5,460 
	$63,233 

	Y 
	$59,217.00 
	318 
	$5,154 
	$64,371 

	Y 
	$59,217.00 
	318 
	$5,154 
	$64,371 

	Y 

	$63,771.00 
	321 
	$4,139 
	$67,910 

	Y 
	$66,999.00 
	323 
	$3,378 
	$70,377 

	Y 
	$68,674.00 
	324 
	$2,970 
	$71,644 

	Y 
	$70,391.00 
	325 
	$2,543 
	$72,934 

	Y 
	$72,151.00 
	326 
	$2,095 
	$74,246 

	Y 
	$73,954.00 
	327 
	$1,629 
	$75,583 

	Y 
	$77,698.00 
	329 
	$630 
	$78,328 

	Y 
	$79,641.00 
	330 
	$97 
	$79,738 



Range Four (Master’s Plus)
	Tenure? 
	Base Salary 
	TA G/R 
	Adjust. 
	New Salary 

	N 
	$48,112.00 
	403 
	$7,057 
	$55,169 

	Y 
	$50,548.00 
	407 
	$8,702 
	$59,250 

	Y 
	$54,435.00 
	410 
	$8,072 
	$62,507 

	Y 
	$55,796.00 
	411 
	$7,836 
	$63,632 

	Y 
	$61,588.00 
	415 
	$6,751 
	$68,339 

	Y 
	$73,209.00 
	422 
	$4,220 
	$77,429 

	Y 
	$82,829.00 
	427 
	$1,824 
	$84,653 

	Y 
	$82,829.00 
	427 
	$1,824 
	$84,653 



Range Five (Doctorate)
	Tenure? 
	Base Salary 
	TA G/R 
	Adjustment 
	New Salary 

	N 
	$49,065.00 
	500 
	$6,965 
	$56,030 

	N 
	$50,292.00 
	501 
	$6,747 
	$57,039 

	N 
	$50,292.00 
	501 
	$6,747 
	$57,039 

	N 
	$51,549.00 
	502 
	$6,516 
	$58,065 

	Y 
	$59,781.00 
	511 
	$8,397 
	$68,178 

	Y 
	$59,781.00 
	511 
	$8,397 
	$68,178 

	Y 
	$61,275.00 
	512 
	$8,131 
	$69,406 

	N 
	$62,807.00 
	513 
	$7,848 
	$70,655 

	N 
	$62,807.00 
	510 
	$4,166 
	$66,973 

	Y 
	$64,378.00 
	514 
	$7,549 
	$71,927 

	Y 
	$65,987.00 
	515 
	$7,234 
	$73,221 

	Y 
	$71,061.00 
	518 
	$6,186 
	$77,247 

	Y 
	$72,837.00 
	519 
	$5,800 
	$78,637 

	Y 
	$72,837.00 
	519 
	$5,800 
	$78,637 

	Y 
	$76,525.00 
	521 
	$4,969 
	$81,494 

	Y 
	$80,399.00 
	523 
	$4,055 
	$84,454 

	Y 
	$90,964.00 
	528 
	$1,369 
	$92,333 

	Y 
	$93,238.00 
	529 
	$757 
	$93,995 



The cost of implementing the model is the sum of the values in the “adjustment” column, multiplied by 1.3 to account for the associated benefits package.

For this model, these costs are:
	Salary Adjustment 
	$252,461.18 

	Benefits 

	$75,738.35 

	Cost of Model 
	$328,199.53 



1.5% Model 
This model included a dispersion of 1.5% between salary points in the range. 

Range Two (Below Masters)
	Tenure? 
	Base Salary 
	TA G/R 
	Adjust. 
	New Salary 

	N 
	$46,059.00 
	211 
	$2,341 
	$48,400 

	Y 
	$52,111.00 
	218 
	$2,411 
	$54,522 

	Y 
	$57,521.00 
	221 
	$0 
	$57,521 



Range Three (Master’s Degree)
	Tenure? 
	Base Salary 
	TA G/R 
	Adjust. 
	New Salary 

	Y 
	$41,910.20 
	304 
	$7,646 
	$49,556 

	Y 
	$45,132.00 
	307 
	$6,688 
	$51,820 

	N 
	$46,260.00 
	308 
	$6,337 
	$52,597 

	Y 
	$48,602.00 
	310 
	$5,585 
	$54,187 

	Y 
	$48,602.00 
	310 
	$5,585 
	$54,187 

	N 
	$49,817.00 
	309 
	$3,569 
	$53,386 

	N 
	$49,817.00 
	310 
	$4,370 
	$54,187 

	N 
	$52,339.00 
	310 
	$1,848 
	$54,187 

	Y 
	$57,773.00 
	317 
	$2,366 
	$60,139 

	Y 
	$59,217.00 
	318 
	$1,824 
	$61,041 

	Y 
	$59,217.00 
	318 
	$1,824 
	$61,041 

	Y 
	$63,771.00 
	321 
	$58 
	$63,829 

	Y 
	$66,999.00 
	323 
	$0 
	$66,999 

	Y 
	$68,674.00 
	324 
	$0 
	$68,674 

	Y 
	$70,391.00 
	325 
	$0 
	$70,391 

	Y 
	$72,151.00 
	326 
	$0 
	$72,151 

	Y 
	$73,954.00 
	327 
	$0 
	$73,954 

	Y 
	$77,698.00 
	329 
	$0 
	$77,698 

	Y 
	$79,641.00 
	330 
	$0 
	$79,641 



Range Four (Master’s Plus)
	Tenure? 
	Base Salary 
	TA G/R 
	Adjust. 
	New Salary 

	N 
	$48,112.00 
	403 
	$6,571 
	$54,683 

	Y 
	$50,548.00 
	407 
	$7,490 
	$58,038 

	Y 
	$54,435.00 
	410 
	$6,254 
	$60,689 

	Y 
	$55,796.00 
	411 
	$5,804 
	$61,600 

	Y 
	$61,588.00 
	415 
	$3,792 
	$65,380 

	Y 
	$73,209.00 
	422 
	$0 
	$73,209 

	Y 
	$82,829.00 
	427 
	$0 
	$82,829 

	Y 
	$82,829.00 
	427 
	$0 
	$82,829 



Range Five (Doctorate)

	Tenure? 
	Base Salary 
	TA G/R 
	Adjustment 
	New Salary 

	N 
	$49,065.00 
	500 
	$6,965 
	$56,030 

	N 
	$50,292.00 
	501 
	$6,578 
	$56,870 

	N 
	$50,292.00 
	501 
	$6,578 
	$56,870 

	N 
	$51,549.00 
	502 
	$6,175 
	$57,724 

	Y 
	$59,781.00 
	511 
	$6,219 
	$66,000 

	Y 
	$59,781.00 
	511 
	$6,219 
	$66,000 

	Y 
	$61,275.00 
	512 
	$5,715 
	$66,990 

	N 
	$62,807.00 
	513 
	$5,188 
	$67,995 

	N 
	$62,807.00 
	510 
	$2,218 
	$65,025 

	Y 
	$64,378.00 
	514 
	$4,637 
	$69,015 

	Y 
	$65,987.00 
	515 
	$4,064 
	$70,051 

	Y 
	$71,061.00 
	518 
	$2,189 
	$73,250 

	Y 
	$72,837.00 
	519 
	$1,512 
	$74,349 

	Y 
	$72,837.00 
	519 
	$1,512 
	$74,349 

	Y 
	$76,525.00 
	521 
	$71 
	$76,596 

	Y 
	$80,399.00 
	523 
	$0 
	$80,399 

	Y 
	$90,964.00 
	528 
	$0 
	$90,964 

	Y 
	$93,238.00 
	529 
	$0 
	$93,238 



The cost of implementing the model is the sum of the values in the “adjustment” column, multiplied by 1.3 to account for the associated benefits package. 

For this model, these costs are:
	Salary Adjustment 
	$148,203.96 

	Benefits 
	$44,461.19 

	Cost of Model 
	$192,665.14 



Administrative Salaries – Range 8 – 2.0% Model 

This model included a dispersion of 2.0% between salary points in the range.

	Base Salary 
	Years at GBC 
	Title 
	Adjust. 
	New Salary 

	$134,000.00 
	4 
	VICE PRESIDENT 
	$6,613.00 
	$140,613.00

	$139,614.00 
	30 
	VICE PRESIDENT 
	$6,679.77 
	$146,293.77

	$143,395.00 
	22 
	VICE PRESIDENT 
	$5,824.64 
	$149,219.64 



The cost of implementing the model is the sum of the values in the “adjustment” column, multiplied by 1.3 to account for the associated benefits package. 
For this model, these costs are:

	Salary Adjustment 
	$19,117.41 

	Benefits 
	$5,735.22 

	Cost of Model 
	$24,852.63 



Administrative Salaries – Range 8 – 1.8% Model


	Base Salary 
	Years at GBC 
	Title 
	Adjust. 
	New Salary 

	$134,000.00 
	4 
	VICE PRESIDENT 
	$6,613.00 
	$140,613.00

	$139,614.00 
	30 
	VICE PRESIDENT 
	$6,106.63 
	$145,720.63

	$143,395.00 
	22 
	VICE PRESIDENT 
	$4,948.60 
	$148,343.60 



The cost of implementing the model is the sum of the values in the “adjustment” column, multiplied by 1.3 to account for the associated benefits package. 
For this model, these costs are:

	Salary Adjustment 
	$17,668.22 

	Benefits 
	$5,300.47 

	Cost of Model 
	$22,968.69 



Administrative Salaries – Range 8 – 1.5% Model

	Base Salary 
	Years at GBC 
	Title 
	Adjust. 
	New Salary 

	$134,000.00 
	4 
	VICE PRESIDENT 
	$6,613.00 
	$140,613.00

	$139,614.00 
	30 
	VICE PRESIDENT 
	$5,249.03 
	$144,863.03

	$143,395.00 
	22 
	VICE PRESIDENT 
	$3,640.97 
	$147,035.97 



The cost of implementing the model is the sum of the values in the “adjustment” column, multiplied by 1.3 to account for the associated benefits package. 
For this model, these costs are:

	Salary Adjustment 
	$15,503.00 

	Benefits 
	$4,650.90 

	Cost of Model 
	$20,153.90 




· Curriculum and Articulation Committee recommends approval for the following courses and President’s Council approved:

	COURSE
	Description/prerequisites
	Action

	CIT180 
Database Concepts and SQL
	New course(prereq: CS135 or instructor approval)
	Approved pending course development

	GRC320 
Design Methods & Research
	New course(prereq: AAS-GRC, or instructor approval)
	Approved pending course development

	GRC350 
Design Ideation & Process
	New course(prereq: AAS-GRC, or instructor approval)
	Approved pending course development

	GRC360 
Typography &Letterforms
	New course(prereq: GRC320)
	Approved pending course development

	GRC364 
Publication Design
	New course(prereq: GRC320)
	Approved pending course development

	ENG0905
Basic Writing II
	Change in grade basis: From P/W to A through F
	




· Personnel Committee –recommends the follow procedures for tenure be approved by President’s Council.  This is the first read.  The changes will be reviewed and voted on at the next President’s Council meeting.  


PROCEDURES FOR TENURE COMMITTEE MEMBERS AND TENURE-TRACK FACULTY

1.  During the beginning of the first semester of hire, a three-person tenure committee is formed for each tenure-track faculty member.  The composition of the committee is:
	A.  One tenured faculty member selected by the VPAA;
B.  One tenured faculty member selected by the department; and
C.  One tenured faculty member (from any department) selected by the tenure-track faculty member.  

Once faculty members are placed onto a committee, they may continue through sabbaticals or into retirement should they wish and they can maintain the commitment.  If it is necessary to replace a committee member, the VPAA’s office will coordinate the process.  In this case, the vacated member from the list above will be replaced with a member in the same category vacated.

The faculty member and the member’s Department Chair report their respective committee member choices to the VPAA.  The committee should be consolidated by mid-semester of the first semester of employment.

In the event a nontenure-track faculty member is placed in a tenure-track position after initial employment, the mentor committee will normally continue and serve as the tenure committee.

2.  During the first semester, and every semester thereafter, the tenure-track faculty member will arrange for a full committee meeting as described below:  

● At the first meeting of the first semester the committee selects a Chair who is responsible for preparing reports and forwarding those to the VPAA along with any other business that needs to be completed.  If a change in Chair is required, this is approved by the VPAA.
   
● At the first meeting  the committee shall establish the time frame for applying for tenure, which is generally the fall of the fourth year after hire.  In the case where a faculty member was hired to begin teaching full-time starting in January, that spring semester counts as the first year towards tenure.  In that case the faculty member is likewise eligible to apply for tenure in fall of the fourth year.  

●If there should be cause to grant a new employee a number of years toward tenure, the committee may make that request with substantiation to the VPAA in writing during the first semester of the employee’s probationary period.
    
● In the fall meeting the committee works with the faculty member to establish percentages for the faculty evaluation system.  The supervising VPAA/Dean approves percentage settings.

3.  Before the end of February of the Spring semester the first year employment, the committee alone will meet with the VPAA and/or supervising Dean to discuss the faculty member in terms of overall performance exhibited by the employee.  This is an important initial screening for the new faculty member.  


4.  Each semester the tenure committee prepares a written report that is submitted to the VPAA. The combination of the year’s reports will demonstrate how a faculty member is progressing in regard to NSHE and GBC requirements for tenure.

NSHE Standards for Tenure:

Standard One:  Teaching (this is a required standard).  Tenure-track faculty are required to achieve a rating of excellent, in general, by the third year of service.

Standard Two:  Service.  The measures of service shall be within the areas of students advisement, collegiality, and service to the college.  Tenure-track faculty must achieve a satisfactory rating in student advisement and service to the college and a commendable rating for collegiality.

	See the NSHE code at the end of this document for more details.

Fall semester report:  This is due to the VPAA by finals week.  This is progress report giving a general overview of performance.  At least one teaching observation is required for this report.  In general, a page long report will suffice.

Spring semester report:  This is due to the VPAA by finals week.    Based on IDEA ratings for fall courses of the academic year (spring IDEA ratings will not be available), teaching observations for each semester, and Faculty Evaluation scores for the academic year, the spring report is more detailed and should, in general, be about 2-3 pages long.  

Using the GBC/NSHE evaluation form attached, evaluate the candidate for the following areas:

Please make a header for each of the following categories:
A.  NSHE Standard 1:  	Teaching;
	B.  NSHE Standard 2A:  	Student advising; 
	C.  NSHE Standard 2C:  	Interactions with colleagues and students (collegiality); and
D.  NSHE Standard 2D:  	Service to the college.

For NSHE Standard 1 the committee will use Faculty Evaluation ratings for Teaching Design, Assessment, and Management along with the Teaching Delivery scores from the IDEA reports. (The attached form explains in more detail.)  In addition, the committee will examine fall student rating forms for each course taught.  The committee can review original IDEA forms and report summaries, but are reminded that this information is confidential.  USE THE GBC/NSHE FORM TO CALCULATE THE EVALUATION.

For NSHE Standard 2 A and D use the Faculty Evaluation sections that directly apply to these parts of service.  USE THE GBC/NSHE FORM TO CALCULATE THE EVALUATION.

NSHE Standard 2C is evaluated using the rating rubric found in the attached GBC/NSHE form.  This evaluation is based on discussions with department chairs, program supervisors, other department members, the Dean/VPAA and any other persons with direct knowledge of a faculty member’s interactions with colleagues and students.  USE THE GBC/NSHE FORM TO CALCULATE THE EVALUATION.

For each category provide details that support the evaluation along with suggestions for improvements as needed.  

Reports are reviewed and signed by all committee members and the tenure-track faculty member.  By signing the report the tenure-track faculty member acknowledges receipt and review of the report but the signature does not indicate agreement with the report.


5.  By mid-September of the tenure-track faculty member’s fourth year, the committee shall meet to discuss advancing the faculty member to tenured status.  The committee could recommend tenure, to extend the probationary period, or to deny tenure.  In the case of the latter two options, a letter explaining the decision will be submitted to the VPAA and faculty member by the last business day in October by 5 pm.  The VPAA will arrange a meeting with the faculty member to discuss the situation.




Recommending advancement to tenure status:

The application packet is due to the chair of the Personnel Committee on the last business day of October by 5pm.

Faculty Member:  fills out the tenure application personal data section of the NSHE tenure application, compiles all semester reports for the application packet, and prepares a BRIEF file that highlights accomplishments (i.e., samples of syllabi, lectures, letters of appreciation, etc.) and progress.  Submit these materials in a well-organized notebook to the Tenure Committee chair.

The packet is submitted in a notebook (no thicker than approximately 1 to 1.5”) and including tabs for the following components: 
	A.  Official NSHE application form;
B.  From the applicant, a letter of application and a complete and detailed current professional Curriculum vitae (reflecting all professional experience and activities at GBC and elsewhere); 
	C.  Letter of recommendation from committee;
	D.  Committee reports for each semester;
	E.  Faculty evaluation forms for each year, including the VPAA’s summary;
	F.  IDEA Reports for each course taught; and
	G.  Other materials as needed.

Tenure Committee:  fills out the tenure application recommendation for tenure section of NSHE application, composes a letter of recommendation summarizing each NSHE Standard and other aspects of performance as outlined in semester reports along with other relevant information.  The chair of the committee will submit the entire packet to the Personnel Committee chair by the last business day in October by 5 pm.

6.  The Personnel Committee meets in November to review applications for completeness and passes the application packet onto the VPAA by the last business day in November.  The Personnel Committee serves to assess adherence to the tenure process, completeness of the application, not quality or qualifications.

7.  The VPAA then reviews the application packet and can make a recommendation to grant tenure, to extend the probationary period, or deny tenure.  The VPAA’s recommendation and the application packet are then sent to the President.

If a recommendation is made for extending the probationary period or denying tenure, the applicant will be informed in writing by the VPAA and/or President.  The VPAA and/or President will meet with the applicant to discuss the recommendation and concerns. If a means of resolution is possible, this must be provided to the applicant in the written response.

8.  The President reviews the application packet and approves or rejects the application for tenure.

If a recommendation is made for extending the probationary period or denying tenure, the applicant will be informed in writing by the VPAA and/or President.  The VPAA and/or President will meet with the applicant to discuss the recommendation and concerns.


9.  Upon approval by the President, the application is submitted to the Board of Regents for approval, generally at     the March meeting.  While the Board of Regents approves tenure, it does not have the authority to change recommendations from the college.

10.  Upon completion of the tenure process, the faculty member may order new business cards that indicate the new status of Professor and retrieves the application notebook from administration.  Tenure takes effect in the contract year following approval.  

	GBC/NSHE RATING FOR TENURE-TRACK FACULTY
The ratings below will be made during the spring semester when faculty evaluations are being prepared.  Fall IDEA scores will be available in the spring and will be provided by the tenure-track committee member.  Attach this form to the spring report.

The ratings made here will be discussed in detail in the spring report submitted to the VPAA.  


	NSHE Standard 1 Teaching
Tenure-track faculty are required to earn an excellent rating in teaching by at least the third year of employment.  Use the Faculty Evaluation Form (FEF) and IDEA rating scores for this section.


	GBC Teaching Role Design, Assessment, Management average score

	A.  GBC Excellent  = NSHE Excellent 
B.  GBC Commendable = NSHE Commendable 
C.  GBC Satisfactory = NSHE Satisfactory 
D.  GBC Below Satisfactory = NSHE Unsatisfactory  
	Rating:

	GBC Teaching Role Delivery 

Average of all RAW scores on IDEA  summary reports per class ( only fall scores will be available)
	IDEA Adjusted Score 4.0 to 5.0 = NSHE  Excellent 
IDEA Adjusted Score 3.5 to 3.9 = NSHE Commendable 
IDEA Adjusted Score 3.0 to 3.4 = NSHE Satisfactory 
IDEA Adjusted Score 0 to 2.9 = NSHE Unsatisfactory 
	Rating:

	Overall Teaching Rating
	The overall score is an average of the two ratings above.
	Evaluation:


	NSHE Standard 2 Service
GBC assesses performance in three areas of Standard 2.  See attached NSHE Code for further information. 

Using information from the FEF forms for guidance, along with discussions of activities with faculty member, the committee rates the following NSHE categories.  A satisfactory evaluation is required for this section for NSHE, but GBC requires a “commendable” rating for NSHE Service C.   

	NSHE Service A—student advisement.  

Use the FEF Service  to Students category section as a guide
	A.  GBC Excellent  = NSHE Excellent 
B.  GBC Commendable = NSHE Commendable
C.  GBC Satisfactory = NSHE Satisfactory 
D.  GBC Below Satisfactory = NSHE Unsatisfactory 

	Evaluation:

	NSHE Service C—interactions with colleagues  and students

This is assessed by the tenure committee in conjunction with the VPAA and department chair/members, program supervisors, etc.  using the rubric provided.

A commendable rating is required here.


	 Excellent—is present in the department, works and communicates with department, programs, colleagues, and students very effectively and with integrity; responds to department, program, and colleague needs in a timely fashion; volunteers for and contributes to many departmental/program activities; and completes assigned tasks in a timely fashion.  Above and beyond basic needs.
 Commendable—is present in the department, works and communicates with others effectively and with integrity, responds to department, program, colleague, and student needs in a timely fashion; contributes to departmental/program activities; and completes assigned tasks in a timely fashion.  Exceeds basic needs.
Satisfactory—is present in the department on a minimal basis, works and communicates with others; minimal contributions to departmental/ program activities, completes tasks in a timely fashion.  Meets the basic needs.
 Unsatisfactory—is not sufficiently present in the department, does not work or communicate with others; does not respond to communications/requests in a timely fashion; does not contribute to departmental/program activities; and does not complete assigned tasks in a timely fashion.  Does not meet basic needs.
	Evaluation:

	NSHE Service D—service to the college.  

Use the FEF Service to Institution form as a guide 
	A.  GBC Excellent  = NSHE Excellent 
B.  GBC Commendable = NSHE Commendable
C.  GBC Satisfactory = NSHE Satisfactory 
D.  GBC Below Satisfactory = NSHE Unsatisfactory  
	Evaluation:




NSHE CODE CHAPTER 4, SECTION 4.4  APPOINTMENT WITH TENURE 
  
 4.4.2   Standards for Recommending Appointment with Tenure. 
  
(a)   The consideration of a recommendation for appointment of an academic faculty member with tenure shall include the application of the two standards and the ratings contained in this subsection, which shall be applied in consideration of the conditions for appointment with tenure stated in Subsection 4.1.2 of the Nevada System of Higher Education Code. The burden of demonstrating that these standards have been met lies with the applicant for appointment with tenure. (B/R 1/04)  
Standard One: Teaching/Performance of Assigned Duties 


An academic faculty member being recommended for appointment with tenure must receive an “excellent” rating in one of the following areas, whichever is applicable. 
  
(A)   If employed primarily as an instructor, a record of effectiveness as a teacher including, but not limited to, demonstrated teaching competence and efficiency in a classroom, laboratory, and/or clinical setting, the ability to communicate effectively with students and demonstrated skill in handling classroom and other duties related to teaching. (Such a record may include, for example, a showing of the ability to impart knowledge, to excite students' interest in the subject matter and to evoke response in students.) 
  
(B)   If employed primarily as a member of the academic faculty whose role does not include instruction, a record of effectiveness, efficiency and ability to perform assigned duties. 
(B/R 1/04) 
  
Standard Two: Service 
 
In addition to standard one, an academic faculty member being recommended for appointment with tenure must receive a "satisfactory" rating or better in the area of service, which may include, but not be limited to: 
  
(A)   Interest and ability in advising students; 
  
(B)  Membership and participation in professional organizations; 
  
(C)   Ability to work with the faculty and students of the member institution in the best interests of the academic community and the people it serves, and to the extent that the job performance of the academic faculty member's administrative unit may not be otherwise adversely affected; 
  
(D)  Service on college or System committees; 
  
(E)   Recognition among colleagues for possessing integrity and the capacity for further significant intellectual and professional achievement; and 
  
(F)   Recognition and respect outside the System community for participation in activities that use the faculty member’s knowledge and expertise or further the mission of the institution, or that provide an opportunity for professional growth through interaction with industry, business, government, and other institutions of our society, within the state, the nation or the world. (B/R 10/04). 
(B/R 1/04) 

(b)   In rating applicants for appointment with tenure under the standards set forth in this subsection, the applicable member institutions and their respective administrative units shall rate applicants as (i) “excellent,” (ii) “commendable,” (iii) “satisfactory,” or (iv) “unsatisfactory.” No other rating terminology shall be used in evaluating the applicant for appointment with tenure. (B/R 1/04) 
  
(c)   The standards and the ratings set forth in this subsection are the standards that must be used by the applicable member institutions and their respective administrative units in recommending academic faculty for appointment with tenure. However, the applicable member institutions and their respective administrative units may provide in their respective bylaws for criteria within the ratings set forth in this subsection for recommending academic faculty for such appointment. Such criteria must be consistent with the provisions of the Nevada System of Higher Education Code and must not be less stringent than the standards provided in this subsection of the Nevada System of Higher Education Code. (B/R 1/04) 
  
  Any such criteria that are not published in adopted bylaws of the applicable member institutions and their respective administrative units, are void   and of no effect whatever. (B/R 1/04)

4. Classified Council Update – Melinda Dailey and Dori Andrepont .  Melinda reported that Diana Byers is Vice Chair.  Classified Council met at the end of May.  The funding for the Tony Salvetierra scholarship for next year was discussed.    

5. Procedures for Low-yield Programs – Mike McFarlane reported it is necessary that we put a policy in place for low-yield programs.  Every year we will need to report to NSHE all of the programs that have less than twenty graduates over the past three years.   We need to put determine now how we are going to combine certificates, emphasis and programs.  Mike will work on the policy this month.  It will be easier now to create these combinations, as in the future any additions or changes will have to go before the Academic Affairs Council for approval.   NSHE is not going to force us to close low-yield programs.  

6. President’s Report – Mark Curtis sent an email out to faculty on the final status of the budget (see below).  The Budget Taskforce has identified $1.2 million and with the cuts we did receive it will cover ½ of that amount.  President Curtis is attending the PC meeting from Pahrump where he has several meetings scheduled with newspapers and TV to dispel rumors that the campus would be closed.  President Curtis will be speaking to the Chamber of Commerce tomorrow.  



[image: ]

7. Miscellaneous
Mike McFarlane reported we that we must participate in the Collegiate Learning Assessment to measure the quality online learning programs.  We will be paying several thousand dollars per year for students to take this assessment test.  

Bret Murphy reported the CTE has hired an electrical instructor who will start on Wednesday.  We are still looking at potential facilities for the electrical program in Winnemucca.

President Curtis reported the 2.5% salary reduction goes away, but the 6 furlough days will remain in affect starting July 1st.  Clasiified will have to take 3 days the first part of the year and 3 days the second half of the year.  People being paid by grants must comply as well.  Only exemptions are research grant funded positions.

[bookmark: _GoBack]Mardell Wilkins reported the GBC Child Center was funded by a donation from Claude Howard in June of 1993.  When accepting the donation it was approved that the facility would be called the Mark H. Dawson Child Care Center.  
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More Budget Information
1 message

Curtis, Mark <mark cutis@gbcn.edu> Fri. Jun 14, 2013 at 10:00 A
To: GBC-Classified <gbc-classified@gbcnv.edu>, GBC-Dean-VP <gbe-dean-p@gbeny.edu>, GBC-Faculty <gbc-faculty@gbeny. edu>

Dear Facuty and Staff.
Yesterday aftemoon, | met with the senior administrators of the college to discuss the budget picture and consider how we might navigate the next two years while
providing support for the Faculty Senate recommended 2% salary equity model. Contracts need to be created and our budget needs to be submitted to the state all
within the next 2 weeks

As such we will be going with the 2% model referenced above and restoration of the long standing 2 5% salary reduction. The latter is based on a bill Governor
‘Sandavol recently signed erasing the 2 5% salary reduction: the 6 furlough days remain

In my last e-mail | said we would be OK during this bisnnium. However, the sate appropriation is just ane piece of a complex ever changing budget situation. Complex
because the new funding formula allows us to keep our own tuition and fee-generated revenue (if enrollment is down the financial problem gets bigger and if it goes up
the problem gets smaller). The answer to this piece of the financial puzzle will not be known until 2 weeks into the fall semester. Also, we are assuming that we will
get the additional 2.5% salary restoration monies, but they are yet to be oficially calculated by NSHE and forwarded to us

Based upon what we currently know about FY 14's budget (13/14 academic year) we may need to do everything on the list of cuts endorsed by the budget task force
plus some (i.e.. give up a few additional vacant positions). In short, | believe we will get through this next year in good shape. Yet, when we consider the potential for
full implementation of the funding formula in July of 2015, some difficult decisions may need to be discussed this year and implemented during the FY 15 year (14/15
‘academic year) starting July 1, 2014.

Twill continue to keep you informed as the budget picture gets clearer

Sincerely.

Mark

Mark A Curtis Ed.D.




