GREAT BASIN COLLEGE
PRESIDENT’S COUNCIL
October 9, 2012
9:00 a.m.

PRESENT:	Mark Curtis, Mike McFarlane, Lynn Mahlberg, Sonja Sibert, John Rice, David Freistroffer, Kris Miller, Cathy Fulkerson, Gaye Terras, Jolina Adams, Alex Porter
ABSENT:	Bret Murphy

1. Approval of Minutes – The minutes of the President’s Council meeting on September 25, 2012, were approved.

2. SGA Update – Alex Porter reported SGA elections week went well.  Senators were elected:  four in Elko, one in Pahrump, one in Battle Mountain, two in Ely, and one in Winnemucca.   The SGA retreat was held last weekend.  The retreat is an intense training for the new senators and officers.  All of the senators and officers attended.  They conducted team building activities.  The previous week three officers attended a national ASG conference in Washington DC, so they were able to bring back some of that information for the retreat.  Colleges from all over the country attended the national ASG conference.  GBC was the only one from Nevada to attend.  The focus of the conference was being a team and not just a group – something that the GBC SGA is already doing.  Red Ribbon Week is October 22nd – 25th.  They will have the DUI simulator on Monday; Tuesday is not yet finalized; Wednesday is movie night and Thursday is a costume party event and dance.  Friday Follies is the October 19th.  Friday Follies has been going really well.  The pool table in the game room is getting about $20 per week which is actually very good use.  SGA will be participating in the Scarecrow Festival and Trick or Treat Week which are both community events.  

3. Faculty Senate Update – David Freistroffer reported the community college salary schedule changes will be present to Faculty Senate.  There is a proposal to replace the step system with a merit and cola based system.  We are currently at 70% of university salaries for faculty.  They want to bring it up to 83%.  There may be a concern that it is too much of an increase at one time to get faculty into the minimum range.  It may have to be implemented gradually.  

The Personnel Committee will be presenting recommendations for revision to the hiring process documentation.  A draft will be presented to Faculty Senate for their recommendations.  They have been working with Sonja Sibert and Mike McFarlane to prepare the draft.  The recommendations would eventually become procedure for the search committees to follow.  This will be done incrementally and eventually should be included in the GBC Policy & Procedure Guide.  
 
David reported that GBC Faculty Evaluation committee has been working on the teaching faculty evaluation system for three years.  President Curtis met with the Evaluation committee this past week.  It is now time to approve or adopt it as our evaluation system.  Faculty have already starting writing other policies with this as a basis.  Mike would like to have an outside review and comments on the procedure.  President Curtis liked what he saw and liked that percentages could be changed depending what faculty are doing.  It is a very well thought out procedure.  President Curtis will look at it one more time with Cindy and Mike and make any recommendations.  A meeting with Cindy Hylsop, Mike McFarlane, Mark Curtis and Sonja Sibert should be scheduled soon to talk one last time.

A Performance Pool taskforce has been established.  It hasn’t been solidified.  

Salary restoration for faculty (and all state workers) is in trouble once again.  It will take over $100 million to restore salaries.  This is not going to help recruiting and retention.  Revenue for Nevada is up but we have to wait and see costs.  

4. Classified Council Update – Jolina Adams reported that Mike McFarlane helped with the wording on their bylaws revision.  PC accepted the wording changes made to the classified bylaws.  The new wording is:  “If the chair/co-chair vacates office, the vice chair may take his/her place in this office, at the vice chair’s discretion.  If this should occur, as long as there are two co-chairs occupying office, vice chair shall remain vacant until elections are held in May.  Other vacancies occurring during the term of office shall be filled by special election following the procedures outlined in Article V.”  Other classified news:   October 18th is the chili cook off.  

5. Institutional Planning & Effectiveness – Cathy Fulkerson reported preliminary enrollment on Oct. 15 is down 9.1%.  Down in Elko and internet and in Pahrump.  NSHE continues to ask for more data.  Employment could be a reason.  We are not including contract training in this count as compared to last year.  PeopleSoft may still be a factor.  We are offering fewer sections.  This is beginning to be the spiral effect. 

6. President’s Report – Mark will be attending the Higher Ed 101 meeting in Reno tomorrow and one in Las Vegas later in the month.  The Higher Ed 101 meetings are meant to education legislators about what NSHE in general is doing and then by institution specifically.  Mark will be attending the Northern Diversity summit on Thursday in Reno.  Lynn has prepared a great handout.  Mark will be taking several road trips to the southern part of the state in the next few weeks.  He will do a tour of our service area and make connections.  He will be doing this several times in the next few months.  

This morning Mark attending the Elko Area Chamber Board of Directors meeting and presented the formula funding information.  The Chamber wants to know what they can do to help. It is difficult to know how much to do and when to do it.  Mark talked about the good work that we do and that all higher education needs to be funded appropriately.  The legislature needs to fight through the issues.  Mark asked the Chamber Board to use the extended range of their contacts to talk about the good work that we do.    

7. Miscellaneous

[bookmark: _GoBack]David Feistroffer asked if there was a way to contain the negative message of the budget cuts so as not to affect students wanting to enroll.  Mark Curtis said that we will always teach a student out if they are enrolled in a program.  The budget is not done yet, so we don’t know what the limitations of what we will offer in the future.   Lynn Mahlberg said we are trying to work more with the parents and will relay those more positive messages.  
