GREAT BASIN COLLEGE
PRESIDENT’S COUNCIL
June 12, 2012

PRESENT:	Lynn Mahlberg, Mike McFarlane, Sonja Sibert, John Rice, Jolina Adams
ABSENT:	Carmen Matlock, David Freistroffer, Alex Porter, Cathy Fulkerson


1. Approval of Minutes – The minutes of the President’s Council meeting on May 22, 2012, were approved.

2. SGA Update – No report.

3. Faculty Senate Update – No report.

4. Classified Council Update – Jolina Adams said that the next Classified Council meeting would be a potluck on Thursday, June 14 in HTC 121.

5. Institutional Planning & Effectiveness – No report.

6. President’s Report – Lynn Mahlberg reported that the official spring counts are out.  We are down 12.1% in FTE compared to last spring.  We are down 9.2% in headcount.  We still have late starting classes that we can gain enrollment that are not counted in the numbers.  Timing of spring, summer, and fall beginning and ending dates are something that we may have review in light of policy and due date changes.  Lynn and Mike responded to the Chancellor on Friday that the decreases are due in part to contract training being moved from credit to self-supporting, fewer faculty/sections and cuts to support services; and high employment in most of our service area.  Lynn met with Student Services professionals last week to brainstorm on how we can improve these numbers.  In July and early August the financial aid and advising personnel will be traveling to Owyhee, Tonopah, Wells and Wendover to make appointments and take walk-ins.  Lists are being compiled for number of students in those areas who have attended but are not yet enrolled for Fall.  

The last legislative meeting on the funding of higher education broke things out into three sub committees.  Each of these sub committees may meet up to three times in the next several weeks.

Yesterday, Pam Borda contacted Lynn to let her know that the Governor’s Board of Economic Development will be meeting in Elko on July 19 at GBC.  This committee is chaired by the Governor.

Tomorrow is the informal meet and greet for Mark Curtis and his wife Margaret.  He had a full day yesterday with the Chancellor.  He will stop in Winnemucca today.

The northern community college presidents have been meeting to discuss creating more partnerships with one another and distance education.  There are some things that GBC could do via interactive.

7. Miscellaneous

Mike McFarlane talked about TracDat.  Cathy Fulkerson is at training right now in Philadelphia.  The system has been purchased and we are working on getting it installed.  We will start training staff this summer.  The system will be used for assessment and strategic planning.  It will be critical for the accreditation visit next year.  

Mike attended the BOR meeting and went directly to a General Education conference with AACC.  The Gen Ed committee will develop an assessable five year plan.

Bret Murphy asked about the email system.  GBC will officially transfer over to the new email system the first part of August.  

Bret reported the Nevada State Fire Association (NSFA) annual training conference will be held on campus next week.  Bret said we are expecting about 175 people.  

Bret reported the candidate for the Diesel instructor position turned us down due to wages and benefits.  We will open it up again, but we may have to fill it with adjuncts.  

Kris Miller reported we did not fill the nursing position as there were zero applications.  Some of the duties will be absorbed by the CNA coordinator.  

Kris Miller accepted twenty students into the ADN program.     

Mike McFarlane reported the Pahrump Valley Center will not be moving to the Mt. Charleston facility this fall as planned.  We will shoot for spring.  

Sonja Sibert reported the surplus sale on Saturday grossed about $3,400.  What is left will be taken to recycling and some to the dump.  The biennial budget is due this Friday.  The Governor has asked to provide a budget that restores salaries and no furloughs.  Nothing else changes other than salary going back to 100%.  

[bookmark: _GoBack]John Rice got an email from Melanie Lawson requesting a tour and meeting on June 21.  The Nevada Institute for Renewable Energy Commercialization (NIREC) wants to meet with Barrick, Newmont and the community to talk about renewable energy projects. We could do a brief presentation on the geothermal user’s project

Lynn attended Mining Expo last week to thank the mines for their support of the Vision 2010.  She sat with a company called Ground Pro who has offered to bring their equipment out to the college for the students to see demonstration if that is what we want.  Lynn and Jim Elithorp went to the Mining Expo the next day so he could meet the Group Pro representative.

