GREAT BASIN COLLEGE
PRESIDENT’S COUNCIL
May 22, 2012

PRESENT:	Lynn Mahlberg, Mike McFarlane, David Freistroffer, Bret Murphy, Kris Miller, Cathy Fulkerson, Carmen Matlock, Jolina Adams
ABSENT:	John Rice, Alex Porter, Sonja Sibert


1. Approval of Minutes – The minutes of the President’s Council meeting on May 8, 2012, were approved.

2. SGA Update – No report.

3. Faculty Senate Update – David Freistroffer reported that Faculty Senate approved the new paint policy from the Budget and Facilities committee.  The Faculty Senate containers are changing to a more representative make up.  Each container has either 1 vote (under 10 members) or 2 votes (over 10 members).  Each voting representative will have to meet with their container to see what the consensus of the group is for them to vote appropriately.  President’s Council would like to see who is in each container.  David will email the information to PC.  The General Education committee is now a standing faculty committee because it is a standing program.  Tom Reagan is Faculty Senate chair elect.  Frank Daniels is serving on a System committee to study faculty salary schedules.  David will be serving on the System quality assessment working group.  The National Governor’s Association has said that we should assess quality, but no one knows how.  Each institution nominated a person to be on this group.  The assessment should be the same at all institutions.  One way is to deliver a standardized exam.  The Collegiate Learning Assessment would be a tool to use.  It is all essay questions and based on analysis.  We would want to look at performance on licensure exams and engineering exams.  Mike says he can see the common cores being the same statewide.  David said he doesn’t think that they will go beyond the general education components.

4. Classified Council Update – Jolina Adams reported the next classified meeting is on June 14, at 11:30 a.m.  Carol Martin, a classified employee in Ely, is retiring at the end of June. 

5. Institutional Planning & Effectiveness – Cathy Fulkerson has been working on a lot of NSHE data.  Linda Heiss, Director of Institutional Research for the System, is very competent and interested in getting our perspective on the data and how well it represents us.  

6. Diversity – Lynn Mahlberg reported there is an EDIC meeting next Wednesday from 11 to noon.  The System is moving forward on a diversity summit in late October or early November.  There will be a summit in the north and one in the south.    

7. President’s Report – Lynn Mahlberg and Mike McFarlane have been to Ely, Winnemucca, and Battle Mountain to attend their graduation celebrations.  Gene Wambolt from Winnemucca is retiring from the GBC Advisory Board.  The 2nd site plan meeting in Pahrump was held on May 3.  Curt Carleson with SH Architecture is doing a fantastic job.  We are still working on the transfer of the Mt. Charleston property.  Mike is having a phone conference meeting today.  

Lynn reported GBC had 430 graduates this year.  Vince Juaristi did a fantastic job as commencement speaker.  Lynn talked to Mark Curtis yesterday on plans for June.

8. TracDat Assessment Software System – Mike McFarlane talked about the assessment issue coming down to documentation.  Quite a few colleges are using TracDat software system.  We have done a lot of research on the program.  The original purpose was for strategic planning, so we can use it for that, too.  The system has many capabilities for cross reference. We need a system to document what we are doing for assessment.  Mike presented 2 options – one with a hosted option and one if we would host it.  This would replace the strategic planning system that we are using currently.  President’s Council recommended we move forward with the hosted version.  Student Services will be first to go onto the program.  

[bookmark: _GoBack]There is a Regent’s meeting next week.   Lynn will be going down Monday morning.  The presidents in the north are talking on how we are going to work with the formula funding.  Lynn reported that Sarah Negrete has been nominated to serve on the board of WestEd and the Regents will be voting on that.   The Board will also be discussing capital improvements and operational enhancements; restoring salaries and eliminating furloughs; and reviewing health benefits.  GBC has the expansion of the welding lab for 2nd biennium and the maintenance on Lundberg and Griswold for the Regents to approve.  

9. Assessment and the Policy & Procedures Guide – We need to determine what section to put these under.  We probably need to put it under the president’s office under its own section.   

10. Miscellaneous

Kris Miller reported the survey in Pahrump is almost completed.  

Mike McFarlane said that the distance education document will have to probably go back to the senate to address some of the questions that PC had.  Mike has worked on the preamble in that the online courses have to meet the same requirements as the live classes and have the same outcomes.
