GREAT BASIN COLLEGE
PRESIDENT’S COUNCIL
November 8, 2011

PRESENT:	Lynn Mahlberg, Mike McFarlane, Sonja Sibert, Sarah Negrete, Alex Porter
ABSENT:	Jolina Adams, John Rice, Carmen Matlock
GUESTS:	Lisa Frazier, Scott Nielsen, Tawny Crum, Cathy Fulkerson, Connie Zeller


1. Approval of Minutes – The minutes of the President’s Council meeting on October 25, 2011, were approved.

2. Web Campus LMS – Request to Move Forward – Lisa Frazier presented some background information as to why GBC needs to purchase a new web campus Learning Management System (LMS).  As we all know the internet became our largest campus this fall.  Students are choosing internet classes over live classes.  Students are calling and requesting more online classes. GBC’s online retention is really quite good compared to other online retention.   The Nevada Fresh Look taskforce says that Nevada needs to take a look at a virtual college.  All this being fact GBC needs to take all that into consideration when planning for the future.  She feels that GBC is a leader in this field and should take the lead.  Lisa has been working on the interface for the Web Campus.  SCS has been a really important partner with GBC.  SCS has been housing the servers for Web Campus for years as GBC did not have the ability.  SCS will no longer be able to host Web Campus.  We have a short period of time to purchase bigger servers and go with a new LMS.  Our current Blackboard 8 will not be maintained by Blackboard in 2012 so we have to go to something new anyway.  Purchase of the servers should have happened last January so timing is tight.  Four vendors were on campus in September and October to demonstrate their product to faculty.  Based on input from faculty and analysis of costs Lisa recommends we go with Canvas.  Other institutions in the state are looking at Canvas as well.  She is working on a Nevada consortium which would cut the price for Nevada as a whole.  We need to be off of the SCS serving starting June 30, 2012.  Lynn said it seems like we have no choice but to move forward with the Canvas option.  Lisa has been saving money for this.  John said it sounds great.  Sonja said time is of the essence.  Implementation, training and migration of classes will take time.  Lisa should work with Dorinda Friez to ensure that BCN is involved.  President’s Council agreed that Lisa should proceed with the purchase of Canvas.  

There is also a need to develop standards for the GBC online courses.  Lisa has been working on a rubric.  Mike says it is an accreditation issue.  The distance education committee has been working on it for 2 years.  Lisa handed out copies of rubrics used by other institutions.   TMCC had an audit with the online grade books and regular grade books and a high percentage did not match.  Lisa would like to have standards in place by next fall.  Sarah will call John Newman so that he can start to work on it.  Sarah said it was not well received by senate when it was presented before.  

3. SGA Update – No report.

4. Financial Aid Changes for Veterans – Scott Nielsen/Tawny Crum – Scott Nielsen reported in financial aid we are running into issues with the veteran’s benefits.  Veterans have to take at least 6 credits and have one course that is with a live instructor.  Distance education classes do not qualify.  It must be a face to face course.  This change could affect twenty to eighty vet students that it could affect.  This is a federal government requirement.  Lynn said that there is a federal law (implementation date has been delayed) that will require us to pay a fee for out of state students who are 100% online to the state the student is coming from.

5. Institutional Planning & Effectiveness Discussion – Cathy Fulkerson presentation of data so that we can move forward and act on data.   Mission is to foster a culture of evidence and that is to put data forward to people.  The GBC Fact Book was presented to President’s Council.  The Fact Book is still under construction.  PC reviewed course success rates, classes being taught by full time and part time faculty, GBC’s mission statement and values, and list of degree programs.  These pieces are also on the website.  Racial diversity is increasing.  The data is snapshots of who we are.  Cathy said the average age of students is 30 compare to 35 ten years ago.  Live delivery of courses is 45% (less than ½ FTE).  Lynn asked her to address the recognitions of achievement on page 50.  Mike said we could put that into IPEDs possibly.  We need to define what is included in recognitions of achievements (ie. Completion of 2 or more classes).  IPED’s definition of recognition of achievement is awards recognized by the institution of a program of study that is less than one year.  The environmental data is quite good in the Fact Book.  As you come across data needs please let IR know. Susanna Dorr has been working on something for faculty to utilize for internal use.  Decisions are based on the facts and data in this book.  We are participating in the National Community College Benchmark Project and Cathy will be presenting information on that at a future PC meeting.

6. SGA Update – No report.

7. Faculty Senate Update – Sarah Negrete reported that the discussion at PC last week about the release form and that students shouldn’t be required to sign release form would be for the online classes also.  Nothing new on that part of it.  Will be back with revised draft of video recording of classes.

8. Classified Council Update – Jolina Adams reported the financial part of chili feed is to come.

9. Accreditation Update – Mike McFarlane reported the 3rd year report on standard two is being postponed one year.  It will coincide with year seven report.  We will revise the year one, standard one report and submit the year five report (standards 3 and 4) this spring.  

10. Presidential Search Advisory Committee Website – GBC will be responsible for putting up a webpage on the Presidential Search process for GBC.  Mardell will contact Susanna to begin making the web page.

11. Nevada Governor’s Association Report – Lynn Mahlberg reported the institutional level we are moving forward.  Latest from the community college perspective anything that we are measuring should be the same on the statewide level.  At the institutional level we can measure whatever we want, but institutionally NSHE will have performance indicators that all instructors will report on.  We are trying to get some common definitions.  We don’t want to be tied to something we can’t get to.

12. Miscellaneous

· Lynn is in Winnemucca to meet with Dave Roden.  She will also be meeting with the Lander County superintendent, Mike Baumgartner and assistant superintendent, Dave Jensen.  She has trips planed in the next few weeks to all of the communities in our service area.   Lynn reported that WNC is interested in GBC overseeing Pershing Co including Lovelock.  Lisa would oversee it from the Winnemucca area.  This would be like serving our other rural areas like Wells and Wendover.  The approach will be important.  We need to all be on the same page.  It is low key.  Most of it would be via distance education.  They would probably drive to Winnemucca for the live classes.
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