GREAT BASIN COLLEGE
PRESIDENT’S COUNCIL
October 25, 2011

PRESENT:	Lynn Mahlberg, Mike McFarlane, John Rice, Sarah Negrete, Carmen Matlock, Jolina Adams
ABSENT:	Carl Diekhans, Sonja Sibert, Alex Porter


1. Approval of Minutes – The minutes of the President’s Council meeting on October 11, 2011, were approved.

2. SGA Update – No report.

3. Faculty Senate Update – Sarah Negrete reported the Faculty Senate IAV subcommittee is looking at the legalities of video recording classes.  Currently classes are recorded only for technical backup.  They want the guidelines in place to continue – recording classes only for technical backup.  Recordings would only be able to be viewed by the student at a GBC facility – they would not be able to take the video with them.  Lynn said the only issue would be accommodations for someone who is disabled or other ADA situations where the student could not get to a GBC facility.  If the instructor is retaining the record for other purposes then the student would have to sign a release that they know whatever they say or do in class is posted online.  The student would need to understand the video could be shown after that semester.  A release form or disclosure form is needed.  Mike says that the video should only be of the instructor.  Mike would rather not use IAV recordings to post online.  Recordings should only be done for technical backup and only viewed at a GBC facility.  IAV recordings of actual class should not go online without editing out student images and voices.  This is just use of recordings for IAV.

In other Faculty Senate business the personnel committee recommended that Joyce Shaw receive emeritus.  It will now go to the President for the president’s recommendation.

Sarah reported that the personnel committee has made a recommendation that the graduation program not list any faculty anymore.  It should be about the students.  The committee did research and most institutions do not list faculty on their graduation programs.  President’s Council agreed with the recommendation.  Student Services will be notified of this change.  

Faculty Senate has recommended five people for the president’s search committee and Sarah has submitted those names to the Chancellor.  

Faculty Senate is recommending that the syllabi be put on the intranet instead of the internet.  Mike McFarlane will follow up with Susanna Dorr.  It appears to be best if we put the syllabi onto the intranet.

Faculty Senate has approved the revised mission statement.  

Faculty Senate has prioritized six positions as follows:  diesel, CRJ, Economics, Nursing, Science and History/Political Science.  Sarah wanted to know how many positions they could hire off the bat.  Mike indicated we can start the hiring process for three positions right away if they start in spring.  He will talk to department chairs to let them know they can begin the search process.   

4. Approval of Revised Mission Statement – Mike McFarlane went over the revised GBC Mission Statement.  It clarifies our mission in two sentences.  President’s Council approved the revised GBC Mission Statement.  Mardell will submit to the Board of Regents for their approval at the December BOR meeting.  

5. Classified Council Update – Jolina Adams and Carmen concurred that the Classified Chili contest was a great success.  They thanked everyone involved in making the event happen after so many years of hiatus.   

6. Accreditation Update – Mike McFarlane reported the steering committee meet last Monday.  Working on redefining the theme objectives.  Redefining the year one report.  All of the year three report which reflects Standard 2 is in rough form.  In some cases more narrative is needed.  The committee is also starting the year five report which is assessment and planning.

7. Miscellaneous

Lynn Mahlberg has requested a standing agenda item – Institutional Planning and Effectiveness Discussion and invite Cathy Fulkerson.  She can go over statistics and demographics and surveys and just formalize the process for our strategic planning, policy decisions and for appropriations.  We will continue to look at the statistics and how we use them to make policy changes and priority changes as far as funding.    

Lynn mentioned the C3TG grant.  TMCC is lead and a proposal to go to chancellor.  Mike McFarlane, Bret Murphy, Lynn Mahlberg and Jeannie Rosenthal have meet to come up with a plan for the unknown amount of money that we will be receiving.  We would like to look at Summer Bridge programs and I-BEST.  

Lynn reported that the Council of Presidents met this morning and talked about the potential fee increase.  We need to let the system know how we will specifically use those funds.  We will be working on that report. 

John Rice talked about the technology group that was convened a couple of months ago.  Discussion that is very important. John Rice and Mike McFarlane are co-chairs of the committee. Susanna Dorr did great work with working with the leads in IT and classroom technology and distance delivery and did an inventory of the services and hardware in those areas.  Now, she and John will meet and find common themes and whether they support students or People Soft.  The technology group will continue to assess use of technology and determine the most effective use going forward.  It will make the process of determining what software, programs and systems we purchase/use going forward.  The group consists of   Justine Stout,  Marsha Holford, Mike McFarlane, John Rice, Dwaine Hiles, Susanna Dorr and Bob Hannu.  

John Rice reported that he spoke with BLM field manager in Nye County and our land application is still active.

The GBC Holiday party is schedule for Saturday, December 3 at 5:30 p.m. at the High Desert Inn.  More information to follow.

