GREAT BASIN COLLEGE
PRESIDENT’S COUNCIL
April 26, 2011

PRESENT:	Carl Diekhans, Mike McFarlane, Lynn Mahlberg, John Rice, Sonja Sibert, Sarah Negrete, Paulette Batayola, Delores Whittaker


1. Approval of Minutes – The minutes of the President’s Council meeting on March 8, 2011, were approved.

2. Congruency between the Mission/Philosophy and Outcomes of the Nursing and GBC – put on the agenda for the next meeting for Margaret Puccinelli to report on.

3. SGA Update – Paulette Batayola reported it is election week.  Lots of events this week to help with voting.  The full executive board is running and hopefully a full senate as well.  SGA will really start focusing on the political process.  The students are concerned with the budget.  There will be a significant turnover at Nevada Student Alliance.  NSA will focus on one legislator per week to be bombarded with emails and phone calls about the students’ concerns.  Everyone is trying to stay positive.  Identifying a legislator a week sounds like something that the faculty and other interested parties should do. 

4. Faculty Senate Update – Sarah Negrete reported there were two action items from senate.  Pat Anderson presented to the senate the “For Cause Drug Testing”.  The senate voted to support the new policy.  The policy has also been passed by Classified Council.  The policy will be brought back to PC at the next meeting.  The faculty administrative evaluation proposed ranges passed faculty senate.  The second part that goes with this needs to be passed.  This will also be brought back at the next PC meeting.  

5. Classified Council Update – Delores Whittaker reported that fundraising has been going well.  Classified conducted a bake sale and earned $457.  They are selling tickets for the raffle which will also go to the scholarship.  Currently taking nominations for new officers. New officers will be announced at the May meeting.  They are also taking nominations for the outstanding classified.  Classified passed the For Cause Drug Testing policy.  

6. Policy & Procedure

· Reimbursement of Moving Expenses – This is a new policy that is based on what other institutions in Nevada are doing.  First read.  PC will pass at the next PC meeting.
· 4.9 Travel – First read.
· 5.3 Employee Benefits –  First read. 

7. Community Service Award and Distinguished Alumni Award

PC discussed nominations for both the Community Service Award and the Distinguished Alumni Award.  PC selected Al Bernarda to receive the Community Service award and Daniel Mahlberg to receive the Distinguished Alumni Award.  

8. Miscellaneous

Carl reported that it seems as though the representatives are not really getting responses from the rural areas.  People need to contact their legislators as they are not hearing from the rural areas.    

Carl thanked Sarah Negrete for sending out her notes from last night’s Senate as a Whole meeting.  Last Friday Chancellor Klaich discussed a four point plan.  Anything that is not put on the table by Friday would not be considered.  All points had been discussed by the presidents.  The four point plan is a plan that we can all agree on and that everyone is contributing.  The four point plan can probably be completed with no new taxes.  Carl went over the four points:
 1)   Any cuts NSHE experiences will be amortized equally over the biennium. (This has been referred to as "smoothing".)  The cuts in the first fiscal year will be more than in the scenarios we have presented thus far. However, there would be no further increase in cuts in the second year of the biennium. Additionally, the “smoothing” will leave us with a base budget that is at a higher level for the next biennium, giving us a stronger position for the future.
 
2)   Students would contribute by accepting an increase in fees of 13% each year of the biennium.  Students will only support fee increases if the State and the NSHE institutions "share in the pain".
 
3)  NSHE employees participate by accepting a 5% pay reduction.  Each institution will also make annual budget cuts equivalent to the student fee increases.  Those budget cuts are in addition to the 5% pay reduction.
 
4)   The State would provide additional revenue to increase NSHE's base budget to be equivalent to the student fee increases and institutional cuts.  All "share in the pain".
 
Carl will be attending the Special Board of Regents’ meeting on May 6 in Las Vegas.

Mike McFarlane started a discussion on the printed class schedule.  He suggested we not have a printed schedule mailed out but rather a one-page brochure with info to get to the schedule online.  We would still have some printed copies of the schedule for advising and to distribute around campus.  This printed schedule would only have class information.  We will also put a link to the printed schedule on the website for students to have access to print out.

Mike reported that everything is on schedule with administering Accuplacer tests to juniors in Elko County.  Some locations will administer the test to juniors and seniors.  We will branch out next year to the other counties. 

Mike attended the WICHE conference a couple of weeks ago.  People are working to resolve issues of remediation, but then there are the policy people that are pushing things on us that they don’t understand the implications of.  It was a good conference.  Mike said it appears that they are giving out some bad statistics.  One example was that it takes a full time student 68 credits to get a certificate. 

Lynn Mahlberg reported that the CT3G grant has been submitted.  They started the grant process in December with TMCC as the lead institution.  The consortium is CSN, TMCC, GBC, and WNC.  Our focus will be bio diesel solar and CNA.  We also put in money for someone to help with institutional research and funding for retention and success coaches.

Lynn reported the commencement speaker will be Brent Chamberlain.

Sonja Sibert reported that all purchases after May 1 will need approval by senior administration.  

Sonja reported last week we submitted a proposal to Department of Health and Human Services requesting an indirect cost rate.


