BOARD OF REGENTS
BRIEFING PAPER
Handbook Revision, Community College Institutional Advisory Councils and
Workforce Advisory Boards
BACKGROUND & POLICY CONTEXT OF ISSUE

In 2014, the Board of Regents established procedures and guidelines effectively creating institutional
advisory councils (IACs) for the community colleges. The creation of the community college IACs was the
result of discussions and recommendations of the Legislative Committee to Conduct an Interim Study
Concerning Community Colleges established with the enactment of Senate Bill 391 (Chapter 494, Statutes of
Nevada 2013). During its deliberations, the legislative study committee noted the importance of advisory
boards and committees in providing guidance to the community colleges. According to Legislative
Counsel Bureau Bulletin No. 15-4, the committee requested the community colleges, through NSHE, to
conduct a review of the effectiveness and necessity of their various advisory boards and committees. In
response to those deliberations, the community college IACs were established.

Now that the IACs have been in place and active for approximately seven and half years, the Chancellor’s
Office conducted an informal review of the provisions establishing and governing the operations of
community college IACs to determine if the councils are meeting the needs of the colleges and if revision of
the provisions governing the IACs are necessary. The review included discussions with each of the
community college presidents and the chair of each IAC. Throughout those conversations, each IAC chair
indicated some dissatisfaction with the current provisions governing IAC operations and the extent to which
the currently established councils are meeting the needs of each community college. The IAC chairs
expressed strong desire to assist the colleges and respective presidents in the manner that best suits each
college individually and recognized that to best suit the needs of the college, IACs should vary across
institutions in terms of their roles and functions. Further, the IAC chairs indicated their desire to receive
specific direction from the President on how the IAC can best support the college and its various initiatives
through advocacy, promoting college programs, and supporting the college in its implementation of strategic
goals and objectives.
The community college Presidents all indicated their desire to maintain the IACs, and agreed that allowing
each college, through the leadership of the President, to define the role of the IAC that best suits their
respective college will better support the institution. The proposal requires each community college President,
in consultation with the Chancellor, to submit to the Board of Regents for approval a proposal for their
respective IAC. The initial proposals establishing each college’s respective IAC must include the founding
membership of the new council in order to ensure that the council’s membership not only reflect the desired
representation of the President, but are also appropriately diverse to ensure broad input from the community.
Those proposals will define the role of the council and the number and composition of membership,
effectively allowing each President to establish formally the IAC that best suits the needs of their institution.
Further, the legislative study committee noted the role of community college advisory entities in providing
input to the colleges on such matters as coursework, curriculum, and program development. While the
original provisions establishing the community college IACs noted an expected role in providing advice and
guidance on instructional programs, it has not been embraced in practice by the IACs because each college has
established workforce advisory boards that essentially fulfill that role. Accreditation standards for workforce
programs often require that colleges establish advisory boards, made up of individuals from the industry, for
the purpose providing advice and guidance on curriculum to ensure that programs are meeting the needs of
employers. This is accomplished by ensuring the programs include curriculum designed to develop the
specific skills required for the industry. As such, the proposal recommends that Board policy be revised to
formally recognize the current practice of establishing workforce advisory boards that provide advice and
guidance on program curriculum necessary to prepare students for the workforce, including but not limited to
required competencies for the industry or career field and new and emerging occupations. In addition, the
boards typically provide advice and guidance on curriculum development, student recruitment, staff
development, equipment and software recommendations, and other matters that will support and improve
program quality.

SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED

Establish Board policy (Board of Regents’ Handbook, Title 4, Chapter 14, new Sections 30 and 31) requiring
each community college president to establish an institutional advisory council to provide advice, assist in
community relations, assist in institutional development, and provide other assistance as requested by the
President to enhance the institution, including supporting institutional initiatives, institutional advocacy,
promoting college programs, and strategically supporting the implementation of institutional goals and
objectives. The recommended Handbook provisions will effectively replace the current provisions of the
NSHE Procedures and Guidelines Manual, Chapter 15, Sections 1 and 2, that originally established the IACs
and currently govern the general operations for the community college IACs. As noted in the policy proposal,
as presidents bring forward their respective proposals for an IAC that will be subject to Board approval, each
approved proposal will be formally codified in Chapter 15 of the NSHE Procedures and Guidelines Manual.

IMPETUS (WHY NOW?)

This recommendation is brought forward at the recommendation of the Chancellor’s Office based on a recent
informal review of the community college IACs and the extent to which they are meeting the needs of each
community college.

CHECK THE NSHE STRATEGIC PLAN GOAL THAT IS SUPPORTED BY THIS REQUEST:

X
X
X
X

Access (Increase participation in post-secondary education)
Success (Increase student success)
Close the Achievement Gap (Close the achievement gap among underserved student populations)
Workforce (Collaboratively address the challenges of the workforce and industry education needs
of Nevada)
 Research (Co-develop solutions to the critical issues facing 21st century Nevada and raise the overall
research profile)
 Not Applicable to NSHE Strategic Plan Goals

INDICATE HOW THE PROPOSAL SUPPORTS THE SPECIFIC STRATEGIC PLAN GOAL

The community college IACs are intended to support the institutions, which generally support all the goals of
the Board of Regents. The workforce advisory boards in particular support the workforce goal by ensuring
that workforce and training programs are appropriately designed so that graduates have the skills necessary to
succeed within the respective industry.

BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION

If approved, the proposed revisions will:
• Allow each community college to establish the role for their respective IAC that best suits the needs of
the college; and
• Empower community college presidents to direct the IACs on how they can best support their college
and its various initiatives.

POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION

None have been brought forward.

ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED

Maintain the current provisions governing formation, charge, and general operations of the institutional
advisory councils as codified in the Procedures and Guidelines Manual, Chapter 15, Sections 1 and 2.

RECOMMENDATION FROM THE CHANCELLOR’S OFFICE

The Chancellor’s Office supports the recommendation.

COMPLIANCE WITH BOARD POLICY
 Consistent With Current Board Policy: Title #_____ Chapter #_____
Section #_______
X Amends Current Board Policy: Title 4, Chapter 14, new Sections 30 and 31
X Amends Current Procedures & Guidelines Manual: Chapter 15, Sections 1 and 2
 Other:________________________________________________________________________
X Fiscal Impact:
Yes_____
No__X___
Explain:____________________________________________________________

POLICY PROPOSAL
Title 4, Chapter 14, new Section 30
Community College Institutional Advisory Councils
Additions appear in boldface italics; deletions are [stricken and bracketed]
Section 30. Community College Institutional Advisory Councils
1. Each community college President shall establish an institutional advisory council to provide
advice, assist in community relations, assist in institutional development, and provide other
assistance as requested by the President to enhance the institution including supporting
institutional initiatives, institutional advocacy, promoting college programs, and strategically
supporting the implementation of institutional goals and objectives.
2. Each community college President, in consultation with the Chancellor, shall submit to the
Board of Regents for approval a proposal for such a council, to include the proposed role of
the council and the number and composition of membership, including the individuals that
will serve initially on the council.
3. Members shall serve at the pleasure of the President or for a term established in the proposal
for the council.
4. Once approved, the proposal may be amended on the recommendation of the President and
the approval of the Board of Regents. Proposals to amend may include changes in the
number and composition of membership, the role of the institutional council.
5. The President shall call the meetings of the institutional advisory council and shall set the
agenda. All meetings shall be conducted in compliance with the Nevada Open Meeting Law.
6. Members shall serve without compensation.
7. Members shall not take any action which conflicts with their roles as a member of the
institutional advisory council.
8. At least biennially, the President shall prepare a written report for the Board of Regents on
the activities in support of the President and institution that were undertaken by the council
and any changes in council membership that occurred since the last report since the last
report.

Next Steps: No later than December 31, 2022, each community college president
will submit for Board consideration provisions establishing their respective
institutional advisory council. The provisions, once approved by the Board, will be
codified in Chapter 15 of the NSHE Procedures and Guidelines Manual.

POLICY PROPOSAL
Title 4, Chapter 14, new Section 31
Workforce Advisory Boards
Additions appear in boldface italics; deletions are [stricken and bracketed]
Section 31.

Workforce Advisory Boards

1. Community colleges may establish advisory boards to provide direction and guidance for
specific program areas within the college to strengthen and enhance the success of the
program by working closely with the business and labor communities to provide high quality
workforce training and education.
2. A board may be established for any academic or workforce training program to provide
advice and guidance on program requirements necessary to prepare students for the
workforce, including but not limited to required competencies for the industry or career field
and new and emerging occupations. In addition, the board may provide advice and guidance
on curriculum development, student recruitment, staff development, equipment and software
recommendations, and other matters that will support and improve program quality.
3. The Board must include at least three members who are representatives of business and
industry with recent, firsthand, and practical experience in the program area.
4. Members will serve at the pleasure of the President or their designee and will serve without
compensation.

NSHE Procedures and Guidelines Manual
CHAPTER 15, SECTION 1
Community College Institutional Advisory Council
Additions appear in boldface italics; deletions are [stricken and bracketed]
[Section 1. Community College Institutional Advisory Council, Formation, Charge and
Procedures
Nevada’s Board of Regents is committed to ensuring that Nevada’s community colleges are
operating at their maximum potential, making the most effective and efficient use of available
resources while meeting the unique needs of the communities they serve.
Community colleges have been identified as the workforce development engines of our nation, and
therefore, the Board of Regents recognizes the need and value in having a direct line of
communication with the communities served by the community colleges. As we collectively
identify the workforce training necessary for the growth and sustainability of industries in our
communities; and we maximize the potential for the community’s college to deliver curricula that
will meet the needs of a diverse population, the Board will form Institutional Advisory Councils to
serve as active links between the college and community.
a. Formation.
No later than December 31, 2014, each Nevada community college shall establish an Institutional
Advisory Council. On or before December 1, 2014, the Chancellor, after consultation with each
college President and local stakeholders, will forward to the chair of the Board of Regents
nominations for appointments to the Institutional Advisory Council. The chair of the Board of
Regents shall appoint an advisory council for each community college, consisting of not less than
seven or more than fifteen members composed of residents from the area in which the community
college is located and serves. The elected chair of each local community college advisory council
shall serve as an ex-officio advisory member on the Nevada Board of Regents Community College
Committee. When circumstances dictate, either the college President or the chair of the college
advisory council, upon consultation with the members of the council, may recommend the
appointment of additional members to the Chair of the Board. In addition, the President of the
college may request the Chair of the Board to name such ex-officio members of the college
advisory council as the President may deem necessary or useful to better serve the purposes of the
council.
Of members first appointed to the Institutional Advisory Council, one-half of the appointees shall
be appointed for five years and the remaining appointees for three years, so that the initial terms
shall end on December 31 of an odd numbered year (i.e. December 31, 2019, and December
31, 2017, respectively for initial appointees). Student members shall serve for one-year terms.
Thereafter, terms of non-student members appointed to the Institutional Advisory Council shall
be for four years. The members of an advisory council may be reappointed by the Chair of the
Board of Regents for a second term. Members of the advisory council shall serve without
compensation but any reasonable expenses incurred in attending the meeting shall be
reimbursed.

b. Institutional Advisory Council Charge.
The purpose of the local Institutional Advisory Council is to ensure the linkage of the college to the
community it serves and to anticipate future regional educational trends. The council will meet at
least quarterly to advise the college President, the Vice Chancellor for community colleges, the
Chancellor, and the Board of Regents Community College Committee on questions regarding
operation of the college. The council shall function and exercise the powers set forth by the Nevada
Board of Regents. The responsibilities of the council are to:
•

•
•
•
•

Advise the college President, the Vice Chancellor for community colleges, the Chancellor,
and the Board of Regents on the long-term educational needs of the area served by the
college, as well as on other matters identified by the college President, the Chancellor, and
Board of Regents. The council may provide advice, guidance, and information in the areas
of student and employer engagement; access and affordability; operating and capital
budgets; land and property acquisition and use; instructional programs, including proposed
degrees and certificate programs; serving underrepresented populations; diversity and
inclusion issues and admissions and academic standards, including performance indicators.
Serve, along with the college President, as body of liaisons between the college and area
employers in order to facilitate assessment of employment, training and educational needs of
students.
Serve, along with the college President, as a body of liaisons between the college and local
school boards, county commissioners, city councils, other local elected officials, and other
relevant groups or persons.
Respond to specific information requests from the Chancellor and the Nevada Board of
Regents on behalf of the communities served by the college.
Promote the college’s programs and services.

c. Membership.
Except as it may be enlarged as provided above, each council will be comprised of seven to fifteen
members who serve a term of four years and are recommended for appointment to the Chair of the
Nevada Board of Regents by the college President. Representatives will include members from the
various constituencies served by the college to ensure broad input from all critical stakeholders. The
membership of the council shall be reflective of the community and stakeholders served by the
college. In addition to members who are appointed to serve on the council, a representative of the
faculty nominated by the respective faculty senate and a student nominated by the respective
student government shall serve as ex-officio members of the council. If a member of the council
resigns prior to the conclusion of their term, a replacement will be nominated by the college
President. The nomination will be forwarded to the Chancellor, who will make the recommendation
to the Chair of the Board of Regents for appointment.
d. Election of Officers.
The election of chair and vice chair will take place biennially, during odd numbered years, at the
first regularly scheduled council meeting of the state fiscal year (the first regularly scheduled
meeting following July 1). The term of these offices shall be two years. Nominations may be made
by any member of the council, and the vote of a majority of the council shall be required to elect the
chair and vice chair. The chair shall preside at all meetings of the council. The vice chair shall
preside at all meetings of the council during the absence of the chair. Should both officers be absent,
the college President shall preside. The council chair is to sign all documents to which the council is
a party, and which have been approved by the council, including any recommendations made to the
standing committee for its consideration. If the chair or vice chair resign or are removed for
absenteeism as provided in these guidelines, the council shall elect a new officer.

e. Meetings and Agenda.
All meetings of the council shall be conducted in compliance with the Nevada Open Meeting Law.
Agendas for meetings of the council shall be compiled by the college President in consultation with
the chairperson. Individuals wishing to place items on the agenda must deliver supporting
documents to the College President’s Office or to the council chairperson not less than 14 days prior
to the next meeting of the council.
f. Minutes.
The Office of the President shall be responsible for maintaining the minutes of the advisory council.
A summary of council decisions and policy recommendations will be included at the conclusion of
the minutes. All minutes of the council shall be forwarded to the Regent Community College
Committee which may consider any recommendations from the council for inclusion on its next
regular agenda.
g. Attendance
Council members who miss three (3) consecutive regular meetings may be replaced in the
discretion of the chair and college President. An absence may be excused for good cause by the
chair if the chair is notified in advance of the meeting. Replacement of any member who has not
completed their term shall be made by the Chair of the Nevada Board of Regents from the name or
names nominated by the college President.
h. Council/Member Expenses
The institution is not authorized to provide office space, cell phones, computers and IT equipment,
or business cards to the council or its members. However, any reasonable expenses incurred in
attending the meeting(s) shall be reimbursed upon approval by the college President.]

NSHE Procedures and Guidelines Manual
CHAPTER 15, SECTION 2
Institutional Advisory Council Operations
Additions appear in boldface italics; deletions are [stricken and bracketed]
[Section 2.

Institutional Advisory Council Operations

a. Introduction.
The Institutional Advisory Council bridges the community colleges and the community(ies) they
serve, developing relationships, sharing community perspectives, advancing institutional missions,
building partnerships, and providing advice. It is not a governing board, but a community link to the
institution, designed to increase connectivity with our service region.
As stated in the Board of Regents Handbook, Article III, the elected board maintains exclusive
control and administration of the Nevada System of Higher Education and its institutions as
established in the Nevada Constitution. The elected Board is responsible for the management and
oversight of the colleges and universities. It provides a strategic direction for each as part of a larger
statewide plan and also ensures effective collaboration among the institutions to achieve those
goals.
Each institution also operates using a shared governance model that requires communication across
multiple administrative faculty, staff, and student groups and requires many operational and
technical decisions to go through committee processes.
b. Purpose.
Our community colleges are the workforce development engines of our nation, state and region; and
the Nevada Board of Regents recognized the need and value of having a direct line of
communication between the communities served by each college, the college administration, and
the Board of Regents Community College Committee. Each Institutional Advisory Council,
comprised of representatives from the communities' public and private sectors, is charged with
providing counsel and feedback to the college President, the Vice Chancellor for community
colleges, and the Chancellor on issues brought before the council related to the growth and
sustainability of industries in our communities, and methods by which the college may maximize
the potential to effectively and efficiently deliver curriculum that most appropriately meets the
needs of the diverse population served. Also, in consultation with the college President, certain
issues and opportunities will be presented to the Community College Committee for consideration
and action by the Committee and/or the Board of Regents.
c. Council Composition.
The Institutional Advisory Councils are comprised of community volunteers, nominated by the
college President and appointed by the Chair of the Board of Regents, who are interested in
advancing their college and the education, training and empowerment of their local community.
d. Council Guidelines for Meetings and Council Conduct.
1. The council is to meet at least quarterly on a regularly scheduled day or sequence of dates
mutually agreed to by a majority of the council and the college President. Additional
meetings may be scheduled as deemed necessary by the council chair and vice chair, and by
mutual agreement of a majority of the council and the college President. Notification

guidelines, meeting agendas and postings must follow the Nevada Open Meeting Law,
Nevada Revised Statutes, Chapter 241.
2. The college President in consultation with the chair is to set forth a meeting agenda
comprised of issues or questions related to the operation of the college and the programs,
and opportunities that will sustain or improve the delivery of service by the college to the
communities it serves. Council members wishing to place items on the agenda must deliver
a succinct and accurate description of the agenda item, with supporting documents to the
College President's Office or to the council chair no less than fourteen (14) days prior to the
next scheduled regular meeting of the council; or may propose future agenda items during
meetings under “new business” on the agenda. Items suggested in the new business portion
of any public meeting may be scheduled for inclusion on the next Institutional Advisory
Council agenda at the discretion of the college President and council chair.
3. The council is to identify and advise the college President, Vice Chancellor and Chancellor
of any long term educational needs of students, and provide guidance on how to best
respond.
4. The council shall hear and respond to specific information requests from the Chancellor, the
Nevada Board of Regents Community College Committee and/or the Nevada Board of
Regents on behalf of the communities served by the college.
5. Collectively, the council may vote to recommend strategic-level counsel to the college
President, the Vice Chancellor of Community Colleges, the Chancellor and the Board of
Regents Community College Committee on any of the issues designated in the charge
approved by the Board.
6. Collectively, the council may ask for documents, data or information from the college to
make such recommendations and should do so either through the chair in consultation with
the college President or by a vote of the majority during public meetings.
7. The council should promote the college's programs and services within the communities and
constituencies served by the college. Collectively and with the college President’s input and
support, the council may decide to undertake the planning and implementation of events and
activities that increase the connectivity of the college to the community. The President must
approve of any said events and/or activities if any college resources, including property,
equipment or staff, are required.
8. The council should act, along with the college President, as liaisons between the college and
area employers to facilitate the assessment of employment opportunities, and the associated
training needs; and provide a comprehensive report to the college President for potential
inclusion and discussion on the agenda of the next regularly scheduled meeting of the
council.
9. The council should act, along with the college President, as liaisons and/or ambassadors for
the college with local school boards, city councils, county commissions, and other elected
bodies and individual elected officials. However, a council member (or members) should
not, under any circumstances, represent themselves as speaking for the college, the college
administration, Vice Chancellor or Chancellor, without the express consent of the college
President, and full knowledge of the council. Council members wishing to represent the
council’s opinions and decisions should do so only after the items have been discussed,
evaluated and/or voted upon in open public meetings by a quorum of the council. Members

of the council wishing to express personal opinions and perspectives about issues pertaining
to the college should preface those statements as personal. However, any comments made at
a public meeting should never refer to the professional competence or performance of any
specific individual, because the Open Meeting Law requires prior written notice to any
person whose conduct may be discussed at a public meeting.
10. Collectively, the council may provide community feedback to the college President on
initiatives and programs related to their charge or on items that the President requests their
input upon. Community feedback is defined as input from council members’ professional
and personal contacts that they deem representative of larger constituent groups that stand to
benefit from college services. Council members may represent these perspectives by putting
items on meeting agendas to discuss in a public venue, where they may collectively vote to
discern the council’s recommendation to be shared with the President, Vice Chancellor of
Community Colleges, the Chancellor, and Board of Regents Community College
Committee.
11. Collectively, the council may also deliberate and vote on perspectives to voice to the
community to advocate on behalf of the institution and its students.
12. The council chair and college President may jointly create sub-committees, if necessary, that
will work on issues beneficial to the work of the council as a whole; and are assigned by the
chair, and college President. However, due to the resources the college will have to commit
to the operation of sub-committees, the forming of them is discouraged unless absolutely
necessary for the effective operation of the council. Procedurally, the chair and the college
President (or their designees) shall be a member of each sub-committee. The chair of the
subcommittee shall be a council member, and be appointed by the council chair. The
membership of the sub-committee shall not exceed seven (7) members. The college
President may assign additional college staff to subcommittees as non-voting members. All
sub-committee meetings must follow the Nevada Open Meeting Law, Nevada Revised
Statutes, Chapter 241.
13. Prior to the Community College Committee regularly scheduled meetings, the council chair,
or vice chair in the absence of the chair, shall meet with the college President in person or
via a telephone conference to review the minutes of previous council meetings or
subcommittee meetings and determine any agendized issues that are to be brought before the
Community College Committee for their consideration.
14. The council chair is to provide a report to the Community College Committee on council
activities and/or selected agenda items that have been discussed at regular council meetings.]

Letters of Support

April 22, 2022

Regent Cathy McAdoo
Board of Regents
2601 Enterprise Road
Reno, NV 89512
Dear Chairwoman McAdoo,
The purpose of this letter is to express my support of the proposed revisions to the IAC
Charter (included in the June 2022 board meeting package) being presented by Vice Chancellor
Crystal Abba. The Chair of each IAC institution met with Vice Chancellor Abba to discuss the
purpose of the IAC and to clarify the scope of the council’s responsibility. The proposal that is
being presented today will simplify the provisions that cover the community college
institutional advisory councils and formally establish workforce advisory boards. It is the belief
of the members of the IAC and the Chairs of the different institutions that the IAC’s can be
better utilized if the Presidents guide the work of the IAC, so that members become aligned
with the strategic initiatives of the institution that they serve, as well as be a visible supporter
of the institutional initiatives, college programs, and institutional goals and objectives. Therefor
aligning with the strategic goals of the board of regents.
Each institution is different. It is critical that the President of each institution, have the
ability to build an IAC Board that meets the needs of the institution and the community it
serves.
The revisions being presented today will not only strengthen the effectiveness of the IAC
members, the President, the institution, and the community, but will also provide a clear
direction of the expectations of the members of the IAC and create an environment where
members can add value and be impactful in the success of the institution and the community.
The revision will strengthen the IACs therefor, provide better support to the President, the
College, and the System.
Should you have any questions, please call me at 775-830-8081.
Sincerely,
/s/
B J North
IAC Chair TMCC

Delivery via e-mail to Crystal Abba --- 4/2/2022 10:15am

Board of Regents
2601 Enterprise Road
Reno, NV 89512
Dear Regents,
I am writing in support of the policy proposal which simplifies the provisions that govern the community
college institutional advisory councils (IAC) and formally establishes workforce advisory boards. This
proposal recognizes that IACs are better served when the Presidents have the latitude to guide the work
of the IAC to allow members to become visible supporters of the institutional objectives. This flexibility
and simplification is necessary to insure we address each communities unique challenges and take full
advantage of both the attributes of the community and the IACs members.
I feel that this re-envisioning of the IAC will create an environment that will strengthen the IAC and
empower its members to support our community institutions.
Respectfully,
Cary Richardson
President
Office: 775-984-4392
Mobile: 775-230-6009
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