BOARD OF REGENTS

BRIEFING PAPER
Handbook Revision, Community College Institutional Advisory Councils and
Workforce Advisory Boards

BACKGROUND & POLICY CONTEXT OF ISSUE

In 2014, the Board of Regents established procedures and guidelines effectively creating institutional
advisory councils (IACs) for the community colleges. The creation of the community college IACs was the
result of discussions and recommendations of the Legislative Committee to Conduct an Interim Study
Concerning Community Colleges established with the enactment of Senate Bill 391 (Chapter 494, Statutes of
Nevada 2013). During its deliberations, the legislative study committee noted the importance of advisory
boards and committees in providing guidance to the community colleges. According to Legislative
Counsel Bureau Bulletin No. 15-4, the committee requested the community colleges, through NSHE, to
conduct a review of the effectiveness and necessity of their various advisory boards and committees. In
response to those deliberations, the community college IACs were established.

Now that the [ACs have been in place and active for approximately seven and half years, the Chancellor’s
Office conducted an informal review of the provisions establishing and governing the operations of
community college IACs to determine if the councils are meeting the needs of the colleges and if revision of
the provisions governing the IACs are necessary. The review included discussions with each of the
community college presidents and the chair of each IAC. Throughout those conversations, each IAC chair
indicated some dissatisfaction with the current provisions governing IAC operations and the extent to which
the currently established councils are meeting the needs of each community college. The IAC chairs
expressed strong desire to assist the colleges and respective presidents in the manner that best suits each
college individually and recognized that to best suit the needs of the college, IACs should vary across
institutions in terms of their roles and functions. Further, the IAC chairs indicated their desire to receive
specific direction from the President on how the IAC can best support the college and its various initiatives
through advocacy, promoting college programs, and supporting the college in its implementation of strategic
goals and objectives.

The community college Presidents all indicated their desire to maintain the IACs, and agreed that allowing
each college, through the leadership of the President, to define the role of the IAC that best suits their
respective college will better support the institution. The proposal requires each community college President,
in consultation with the Chancellor, to submit to the Board of Regents for approval a proposal for their
respective IAC. The initial proposals establishing each college’s respective IAC must include the founding
membership of the new council in order to ensure that the council’s membership not only reflect the desired
representation of the President, but are also appropriately diverse to ensure broad input from the community.
Those proposals will define the role of the council and the number and composition of membership,
effectively allowing each President to establish formally the [AC that best suits the needs of their institution.

Further, the legislative study committee noted the role of community college advisory entities in providing
input to the colleges on such matters as coursework, curriculum, and program development. While the
original provisions establishing the community college IACs noted an expected role in providing advice and
guidance on instructional programs, it has not been embraced in practice by the IACs because each college has
established workforce advisory boards that essentially fulfill that role. Accreditation standards for workforce
programs often require that colleges establish advisory boards, made up of individuals from the industry, for
the purpose providing advice and guidance on curriculum to ensure that programs are meeting the needs of
employers. This is accomplished by ensuring the programs include curriculum designed to develop the
specific skills required for the industry. As such, the proposal recommends that Board policy be revised to
formally recognize the current practice of establishing workforce advisory boards that provide advice and
guidance on program curriculum necessary to prepare students for the workforce, including but not limited to
required competencies for the industry or career field and new and emerging occupations. In addition, the
boards typically provide advice and guidance on curriculum development, student recruitment, staff
development, equipment and software recommendations, and other matters that will support and improve
program quality.



https://www.leg.state.nv.us/Session/77th2013/Bills/SB/SB391_EN.pdf
https://www.leg.state.nv.us/Division/Research/Publications/InterimReports/2015/Bulletin15-04.pdf
https://www.leg.state.nv.us/Division/Research/Publications/InterimReports/2015/Bulletin15-04.pdf

SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED

Establish Board policy (Board of Regents’ Handbook, Title 4, Chapter 14, new Sections 30 and 31) requiring
each community college president to establish an institutional advisory council to provide advice, assist in
community relations, assist in institutional development, and provide other assistance as requested by the
President to enhance the institution, including supporting institutional initiatives, institutional advocacy,
promoting college programs, and strategically supporting the implementation of institutional goals and
objectives. The recommended Handbook provisions will effectively replace the current provisions of the
NSHE Procedures and Guidelines Manual, Chapter 15, Sections 1 and 2, that originally established the IACs
and currently govern the general operations for the community college IACs. As noted in the policy proposal,
as presidents bring forward their respective proposals for an IAC that will be subject to Board approval, each
approved proposal will be formally codified in Chapter 15 of the NSHE Procedures and Guidelines Manual.

IMPETUS (WHY NOW?)

This recommendation is brought forward at the recommendation of the Chancellor’s Office based on a recent
informal review of the community college IACs and the extent to which they are meeting the needs of each
community college.

CHECK THE NSHE STRATEGIC PLAN GOAL THAT IS SUPPORTED BY THIS REQUEST:

Access (Increase participation in post-secondary education)

X Success (Increase student success)

X Close the Achievement Gap (Close the achievement gap among underserved student populations)
X Workforce (Collaboratively address the challenges of the workforce and industry education needs
a

o

of Nevada)

Research (Co-develop solutions to the critical issues facing 21° century Nevada and raise the overall
research profile)

U Not Applicable to NSHE Strategic Plan Goals

INDICATE HOW THE PROPOSAL SUPPORTS THE SPECIFIC STRATEGIC PLAN GOAL

The community college IACs are intended to support the institutions, which generally support all the goals of
the Board of Regents. The workforce advisory boards in particular support the workforce goal by ensuring
that workforce and training programs are appropriately designed so that graduates have the skills necessary to
succeed within the respective industry.

BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION

If approved, the proposed revisions will:
e Allow each community college to establish the role for their respective IAC that best suits the needs of
the college; and
e Empower community college presidents to direct the IACs on how they can best support their college
and its various initiatives.

POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION

None have been brought forward.




ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED

Maintain the current provisions governing formation, charge, and general operations of the institutional
advisory councils as codified in the Procedures and Guidelines Manual, Chapter 15, Sections 1 and 2.

RECOMMENDATION FROM THE CHANCELLOR’S OFFICE

The Chancellor’s Office supports the recommendation.

COMPLIANCE WITH BOARD POLICY

U Consistent With Current Board Policy: Title # Chapter # Section #

X Amends Current Board Policy:  Title 4, Chapter 14, new Sections 30 and 31
X Amends Current Procedures & Guidelines Manual: Chapter 15, Sections 1 and 2

O Other:
X Fiscal Impact: Yes No X
Explain:




POLICY PROPOSAL
Title 4, Chapter 14, new Section 30
Community College Institutional Advisory Councils

Additions appear in boldface italics; deletions are [strieken and bracketed]

Section 30. Community College Institutional Advisory Councils

1.

Each community college President shall establish an institutional advisory council to provide
advice, assist in community relations, assist in institutional development, and provide other
assistance as requested by the President to enhance the institution including supporting
institutional initiatives, institutional advocacy, promoting college programs, and strategically
supporting the implementation of institutional goals and objectives.

Each community college President, in consultation with the Chancellor, shall submit to the
Board of Regents for approval a proposal for such a council, to include the proposed role of
the council and the number and composition of membership, including the individuals that
will serve initially on the council.

Members shall serve at the pleasure of the President or for a term established in the proposal
for the council.

Once approved, the proposal may be amended on the recommendation of the President and
the approval of the Board of Regents. Proposals to amend may include changes in the
number and composition of membership, the role of the institutional council.

The President shall call the meetings of the institutional advisory council and shall set the
agenda. All meetings shall be conducted in compliance with the Nevada Open Meeting Law.

Members shall serve without compensation.

Members shall not take any action which conflicts with their roles as a member of the
institutional advisory council.

At least biennially, the President shall prepare a written report for the Board of Regents on
the activities in support of the President and institution that were undertaken by the council
and any changes in council membership that occurred since the last report since the last
report.

Next Steps: No later than December 31, 2022, each community college president
will submit for Board consideration provisions establishing their respective
institutional advisory council. The provisions, once approved by the Board, will be
codified in Chapter 15 of the NSHE Procedures and Guidelines Manual.




POLICY PROPOSAL
Title 4, Chapter 14, new Section 31
Workforce Advisory Boards

Additions appear in boldface italics; deletions are [strieken and bracketed]

Section 31. Workforce Advisory Boards

1.

Community colleges may establish advisory boards to provide direction and guidance for
specific program areas within the college to strengthen and enhance the success of the
program by working closely with the business and labor commuenities to provide high quality
workforce training and education.

A board may be established for any academic or workforce training program to provide
advice and guidance on program requirements necessary to prepare students for the
workforce, including but not limited to required competencies for the industry or career field
and new and emerging occupations. In addition, the board may provide advice and guidance
on curriculum development, student recruitment, staff development, equipment and software
recommendations, and other matters that will support and improve program quality.

The Board must include at least three members who are representatives of business and
industry with recent, firsthand, and practical experience in the program area.

Members will serve at the pleasure of the President or their designee and will serve without
compensation.




NSHE Procedures and Guidelines Manual
CHAPTER 15, SECTION 1
Community College Institutional Advisory Council

Additions appear in boldface italics; deletions are [strieken and bracketed]










NSHE Procedures and Guidelines Manual
CHAPTER 15, SECTION 2
Institutional Advisory Council Operations

Additions appear in boldface italics; deletions are [strieken and bracketed]
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April 29, 2022

Board of Regents

Nevada System of Higher Education
2601 Enterprise Road

Reno, NV 89512

Dear Chair and Honorable Regents:

As an original member of the Institutional Advisory Council of the College of Southern
Nevada and its current chairman, I am writing to fully endorse proposed policy changes
governing [ACs and establishing workforce advisory boards.

These changes are a natural evolution of the experience of IACs since their inception
and will significantly enhance the value they contribute to the colleges they serve. Of
particular note, the proposed changes provide the needed flexibility to the college
president to build an IAC that is reflective of the community the college serves, the
needs the college has, and the vision of its future. Additionally, the proposal to formally
establish workforce advisory boards will enable colleges to be more nimble and timely
as they respond to emerging economic trends while maintaining industry-leading
training and education for current employment opportunities.

In short, these two proposed changes will allow the college’s professional leadership
to take more full advantage of the immense value readily available from the wide
variety of knowledge, skill, culture, character, and creativity of leaders and
professionals within their local community. The changes will further refine and focus
the college’s responsibility to ensure it is connected with, reflective of, and responsive
to the community it serves.

I respectfully ask your thoughtful consideration and support of these recommended
changes.

Randy Robison, Chair
Institutional Advisory Council, College of Southern Nevada



Board of Regents
2601 Enterprise Road
Reno, NV 89512

Dear Regents,

My name is John Tierney. | have been the Chair of the Institutional Advisory Council at Great Basin
College for the past two years. Over that time, | have shared the frustrations of many of the members.
We feel hamstrung by the abundance of constraints inherent in the current charge to the IAC. We would
like to make the council more dynamic and fitting for the college and the community the policy
proposal, Title 4, Chapter 15, Section 30 prepared by Vice-Chancellor Crystal Abba addresses these
issues.

One issue creating frustration is the term limits placed upon members by the current policy. It not only
robs the IAC of experienced membership, it restricts the individual college president in the selection
process. The proposed revisions places the construction of IAC directly in the hands of the current
president allowing it to be a force tailored to their needs and vision. It also removes the mandatory
retirement of members who have volunteered their times while limiting participation in issues which
would prove to be a conflict of interest for those members.

Nevada is an exceedingly diverse state politically and geographically. The needs of rural Nevada can vary
radically from the needs of the more urban regions of Clark and Washoe county, Distance and
communication are major issues as is the diverse economic base of each community. The success of the
individual institutions is largely the responsibility of the college presidents and their vision should be
supported by IAC members they have selected. The proposal allows the president of each institution to
establish an IAC which works best for them while still allowing for a diverse body able to identify and
solve work force issues inherent in the communities the college serves. This allows for a dynamic
organization that can directly address community needs and issues.

This proposal provides the opportunity to make the IAC a more viable and dynamic institution ready to
address an ever-changing Nevada while also being able to coordinate with other NSHE institutions. It
recognizes the individuality of each institution while empowering the presidents and IAC to play an
active role in the shaping of that community. It is a complete win-win.

I am available to answer any questions or concerns you may have regarding the IAC at Great Basin
College and how this proposal would make our institution an integral part of the greater community.

Sincerely,

John Tierney

Chair, Great Basin IAC

Battle Mountain, Elko, Ely, Winnemucca Nevada
johnmtierney55@gmail.com

(775) 778-1091




April 22,2022

Regent Cathy McAdoo
Board of Regents
2601 Enterprise Road
Reno, NV 89512

Dear Chairwoman McAdoo,

The purpose of this letter is to express my support of the proposed revisions to the IAC
Charter (included in the June 2022 board meeting package) being presented by Vice Chancellor
Crystal Abba. The Chair of each IAC institution met with Vice Chancellor Abba to discuss the
purpose of the IAC and to clarify the scope of the council’s responsibility. The proposal that is
being presented today will simplify the provisions that cover the community college
institutional advisory councils and formally establish workforce advisory boards. It is the belief
of the members of the IAC and the Chairs of the different institutions that the IAC’s can be
better utilized if the Presidents guide the work of the IAC, so that members become aligned
with the strategic initiatives of the institution that they serve, as well as be a visible supporter
of the institutional initiatives, college programs, and institutional goals and objectives. Therefor
aligning with the strategic goals of the board of regents.

Each institution is different. It is critical that the President of each institution, have the
ability to build an IAC Board that meets the needs of the institution and the community it
serves.

The revisions being presented today will not only strengthen the effectiveness of the IAC
members, the President, the institution, and the community, but will also provide a clear
direction of the expectations of the members of the IAC and create an environment where

members can add value and be impactful in the success of the institution and the community.

The revision will strengthen the IACs therefor, provide better support to the President, the
College, and the System.

Should you have any questions, please call me at 775-830-8081.
Sincerely,
/s/

B J North
IAC Chair TMCC



Delivery via e-mail to Crystal Abba --- 4/2/2022 10:15am

Board of Regents
2601 Enterprise Road
Reno, NV 89512

Dear Regents,

| am writing in support of the policy proposal which simplifies the provisions that govern the community
college institutional advisory councils (IAC) and formally establishes workforce advisory boards. This
proposal recognizes that IACs are better served when the Presidents have the latitude to guide the work
of the IAC to allow members to become visible supporters of the institutional objectives. This flexibility
and simplification is necessary to insure we address each communities unique challenges and take full
advantage of both the attributes of the community and the IACs members.

| feel that this re-envisioning of the IAC will create an environment that will strengthen the IAC and
empower its members to support our community institutions.

Respectfully,

Cary Richardson
President

Office: 775-984-4392
Mobile: 775-230-6009
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