Faculty Senate
Friday, April 26, 2019 @ 9:00 a.m.
Battle Mountain– #1; Elko – GTA #130; Ely – #111; Pahrump – #124; Winnemucca– #123
          MEETING MINUTES

Voting Representatives: Evi Buell, Glen Tenney, Kevin Seipp, Michael Whitehead, Veronica Nelson, Madison Arbillaga, Tamara Mette (P), Justine Stout, Daniel Murphree, Junyi Wang, Carrie Meisner, Laura Debenham, Kathi Griffis, Cassie Stahlke, Ping Wang, Brian Zeiszler, Robert Hannu, Eric Walsh
Absent Voting Members:  Sarah Carone (P), Stacy Rust (P)
Other Members Present: Nicholas Cooley, Norm Whittaker, Lisa Campbell, Kathy Schwandt, Laura Pike, Pat Anderson, Kayla McCarson, Du Xunming, Pete Bagley, Daniel Bergey, Jonathan Foster, Jennifer Stieger, Lynette Macfarlan, Tom Cunningham, Mardell Wilkins, Matt McCarty, Tami Potter, Adriana Mendez, Alex Porter, Bill Brown, Melissa Risi, Scott Nielsen, George Kleeb, Jin Jung, Norm Whittaker, Mary Doucette, Jeannie Bailey, Lynette MacFarlan, Sidnie Grimes
Visitors: Chancellor Thom Reilly, Vice President of Academic Affairs Dr. Sonja Brown, Director of Admissions Melissa Risi, Director of Financial Services Scott Nielsen
Approval of minutes A call for the approval of the minutes from February 15, 2019 was made. Brian Zeiszler motioned to approve. Justine Stout seconded the motion. The motion passed unanimously.
A call for the approval of the minutes from March 15, 2019 was made. Brian Zeiszler motioned to approve. Kevin Seipp seconded the motion. The motion passed unanimously.
GUEST/PUBLIC COMMENT – 
1. Chancellor Reilly addresses the Senate. 

a. The last day of the legislative session is scheduled for June 3rd. The Chancellor gives an update on the legislative session.
b. The budget was built on $120 million under Governor Sandoval and this changed slightly under Governor Sisolak. 

c. Caseload was a large part of this session, the second was capacity building, and the third part was the UNLV med school building. 

d. Two other initiatives were removed. One was summer school and the last was a performance pool around faculty salaries. 

e. There was a program added for prison education. This was an enhancement down at CSN and this was expanded to WNC and TMCC. This was added to the budget. 

f. A supplemental request was submitted to the Governor on faculty compression issues. This was a proposal over three biennia, which was about $90 million. The proposal was to share that cost with the legislature. The legislature funds about 2/3 of faculty salary, we fund 1/3. We put a proposal together and we addressed it over a 3-year biennium. 
g. At this point we are done with our budget hearings. We had 70 questions asked, we didn’t have one question asked about faculty compression. We had some on capacity, scholarships, and the funding formula.

h. The next step is budget closing and that will be on May 20. At this session they will adopt the budget.

i. There was also a capital request. The top priority was the educational building at NSC and on top of that was the Health Science Building at NSC and CSN. These were recommended by the Governor. 

j. The economic forum will come out May 1 and by law the legislature and the Governor have to build a budget based upon the projections of the economic forum. By law the budget has to conform to these projections. 

k. There are two other issues impacting where we may land with the budget. One is the modified business tax. The area the Chancellor believes we are most vulnerable has to do with the Clark County School District. In the budget the Governor has included a 3% increase in year one for all state employees, including NSHE. It is 0% in year two. Clark County adopted a budget without the 3% increase. 
l. There is $1.2 billion dollars of new bills and new revenue at the legislature.

m. The Nevada Promise program’s projections were taken.

n. There is a bill, AJR5, that would take NSHE out of the Constitution and basically make it a state agency. That passed last session and has already passed both houses. It will proceed to a ballot in November 2020. No one really knows what this means. 

o. There is a second bill, Senate Bill 354, it changes the make-up of the regents. It reduces the number of regents from 13 to 9. It would appoint 4 regents and elect 5. This would only go into effect if AJR5 passes. 
p. A question is asked: “What is the importance of community colleges and what is the future of NSHE?”

i. The Chancellor responds that the discussion has been positive pertaining to both work force and community colleges. Community colleges are pivotal in work force development. There is discussion of a possibility of an interim study on the funding formula to see if any tweaks can be made. He believes this can help showcase community colleges.

q. A question is asked: “How can we get the word out about MGM and will there be any funding because this is a targeted group and it is starting to impact our ability within our budget?”

i. The Chancellor responds that this is year one and we need to look at how this year goes. He responds that 1,200 people were approved for this. Any new bodies are a plus. GBC has the most online programs and many people are down south. Going forward, GBC would be well served to provide informational services at MGM.

r. How can the Chancellor help with the renovation of our welding lab? 
i. The Chancellor responds that they have not received final word from the legislature on this and he believes they should wait until the legislature ends. President Helens is constantly arguing for this as an essential need. The Chancellor believes they should develop a concerted strategy for this issue.

2. Dr. Sonja Brown addresses the Senate regarding Bottleneck Courses.

a. Dr. Brown addresses an initiative regarding WF outcomes.

i. At the January 2019 Student Success Summit, GBC presented to the Board of Trustees its plans for addressing student success and student achievement gaps. This included an investigation of bottleneck courses.
ii. A general definition of bottleneck courses are courses that impede the student’s ability to complete degree programs. They can occur for a variety of reasons. She states that she is not stating that there is anything on the curriculum, rigor, or instruction side that needs to be fixed. 

iii. Bottleneck courses can occur due to a number of reasons. They can be due to scheduling reasons, misaligned enrollment pathways, or lack of alignment between pre-requisite or gateway courses. 

iv. To understand how big of an issue bottleneck courses have been at GBC, Dr. Brown and Bill Brown conducted a preliminary study of DWF course outcomes from fall 2013 to fall 2018 academic years. Across these courses, they looked specifically at 86 total courses with varying enrollment numbers. Dr. Brown also studied the literature on bottleneck courses and found that a DWF window of 15-30% is acceptable as a best practice threshold. 

1. They looked at a 30% threshold. The data that came back was that 35 of 86 from the 2017-18 year reported DWF outcomes at a rate of 30% or higher. This means that more than 30% of our course outcomes, collectively, across all courses offered at the institution resulted in final grade outcomes of DWF. This leads to question if there is bottlenecking. She re-states that she does not feel any instructor is doing anything wrong. They would like to look at a policy structure involving pre-requisites and co-requisites. 

2. Dr. Brown would like to develop a collaborative solution to try to solve this. She believes a task group would helpful in this matter. Each institution should identify what is an acceptable DWF rate. After an acceptable rate is declared, should a policy be made? This statement is not just for us, but for anyone enrolling with us. What steps are we willing to take to reduce the DWF rate? She encourages the next Chair know if you would like to serve on a committee dealing with this issue.
3. A faculty member voices concerns about maintaining academic rigor while reaching the goals suggested.

a. Dr. Brown responds that she would be interested in some of the structural forces that would help unplug the pipeline. At this time, she does not have a direct answer, but this is why she is asking for faculty help to look into this matter. 

4. A question is asked by a faculty member: Must we lower the quality of classes to pass our students? The member finds the statements dangerous and he feels that we will earn a bad reputation by passing people that are not ready.

a. Dr. Brown understands this concern. She is not asking to lower the quality of the course. She expects faculty to engage in a thoughtful process that will aid students in the process of learning and also aid them in the process of matriculating through degree programs. This is not an unfair expectation. 

5. A faculty member asks for more data so that they can discuss the data at a departmental level.

a. Dr. Brown replies that she will send out data to each department as it becomes clearer.

6. A faculty member asks if there will be intervention by administration if benchmarks aren’t met? If this is the case, have you considered the different student body of these courses?

a. Dr. Brown replies that she on the same train of thought and some of the courses that she reviewed have 2-3 students in them. The data needs to be cleaned up. In answer to the first question, this is why she is suggesting a task group. This is also why she is suggesting a policy. She states in light of that recommendation, the only intervention she sees from her office would be intervention that supports policy. This would be the same that she would argue for any policy of GBC. If this is what is meant by intervention, then yes. In terms of intervention that might align with making accusations of rigor or anything like that, that is not the idea and is never the intention. This is not the suggestion of any author discussing this issue. This is always about collaboration with faculty and an educational quality initiative. 

7. A statement is made about participation and how students do not participate. This could also cause problems with the percentage. The faculty cannot be held accountable for this. 

a. Dr. Brown states that you cannot be held accountable for the student not logging in.

8. A question is asked: How can you have a policy that makes going beyond a certain threshold unwise or unacceptable, without dumbing down the course, or without having some kind of incrimination towards faculty? Having a policy does suggest that there is going to be some criteria with respect to whether some percentage is met or not. 

a. Dr. Brown answers that a policy is an institutional statement that says if a course goes above a certain threshold, we don’t find it acceptable. If it is unacceptable, all I mean is that we are going to take a closer look at it. 

9. What is the normal rate of these outcomes?

a. All of this has been preliminary. All of the preliminary reading has come from universities. The rate has been 15-30% so far. This is probably an apples and oranges rate for a community college. This goes back to the questions posed earlier, what is an acceptable DWF rate for GBC?

3. Director of Financial Services Scott Nielsen and Director of Admissions Melissa Risi address the Senate.

a. Scott states that after an audit at WNC took place last year and there was a finding on their report. NSHE institutions now have new requirements. The finding was that if a financial aid student received financial aid and they did not participate that first week before the end of the census date. If the student has not academically participated in class, the Department of Education is requiring the college to send back all of the Financial Aid money. We were not doing this. Basically, what we were doing in the past was waiting for the reports towards the end of the semester.
b. The Department of Education is asking for a modification to this and it is called the Attendance Mod or the Participation Mod. Faculty are now required to verify participation. 

i. At the end of the 100% refund period (census date), admissions and records will generate attendance rosters with instructions on how access the rosters and verify participation.

ii. Each student will need to be marked as present (participating) or unchecked)

iii. Scott will be sending out a PowerPoint presentation with all of the details

iv. This implementation will begin fall 2019

v. It is important to let the adjunct instructors know as well

4. Mary Doucette gives an update on Accreditation

a. The concept map was submitted to Faculty Senate and uploaded to the website. The committee has met three times. They have a timeline and they have already started writing the beginning of it and developing an outline. They have assigned roles of different committees. They will be adding people on to the different committees and if anyone would like to serve, they would welcome the extra help. 

b. Once they begin to receive the self-study reports they will begin to release them. 

c. They have also put the core themes and mission statement up for review. They have to address these for each standard. They are not changing any mission themes, objectives, or narratives. Mary believes they will meet the guideline. 
senate chair report – Information/Possible Action 
1. Chair Report – 
a. President’s Council met on March 28. The Textbook Policy that was approved in Faculty Senate was not approved in President’s Council. Chair Jung brought this back to the Academic Standard’s Committee and they will discuss the points that were addressed during the Council meeting.

b. Starfish Update

i. Most recent update from Dr. Brown – the full implementation will be during the fall semester

ii. Cassandra Stahlke gives an update that the program is stalled right now due to single sign-on issues. They are working with Lisa Frazier and Lora McCarty to fix these issues. She believes the project is still on track. 

c. Chair Jung opens the nominations for the election of Vice Chair for the next academic year. The nominations will remain open until the next Executive Committee Meeting on May 3, 2019.

COMMITTEE REPORTS 
a. Academic Standards – No Report 
b. Part-time Instructors – No Report
c. Assessment – No Report 
d. Budget & Facilities – No Report
e. Compensation & Benefits – No Report
f. Curriculum & Articulation – Written & Verbal Report, Action Item
a. CMI 492, HIST 208, HIST 209, and ENG 402A had a change to the repeatability
b. Brian Zeiszler motions to approve. Madison Arbillaga seconds the motion. The motion passes unanimously.
g. Department Chairs – Written Report
h. Distance Education – No Report
i. Faculty & Administrative Evaluations – No Report
j. Faculty/Staff Safety – No Report
k. Gen Ed Committee – Written & Verbal Report, Two Action Items 
a. The committee approved HIST 208 and HIST 209 as General Education options for the Humanities outcome. 
b. Kathy Schwandt motions to approve. Madison Arbillaga seconds the motion. The motion passes unanimously.
l. Library – No Report
m. Personnel – Written & Verbal Report, Two action items
a. They are passing through two packets for Emeritus, one for Lisa Frazier and one for Patti Fox. 

i. Justine Stout motions for approval. Brian Zeiszler seconds the motion. The motion passes unanimously. 

b. The terminology for search committees was changed to match better with Work Day. 
i. Brian Zeiszler motions for approval. Madison Arbillaga seconds the motion. The motion passes unanimously.

n. Student Relations – Written Report 
Non-senate Committees
o. Child Care Center Advisory Committee – No Report
p. Diverse Population – No Report 
q. Revitalization – Written Report
r. Athletics – No Report
s. TEC – Verbal Report
a. TEC met in March, approved 15 elementary education students and 2 secondary education students. This brings the total for the year to 28 elementary education and 10 secondary education students. It has been frustrating to hear about marketing to MGM students and they constantly hit roadblocks and they have been trying to garner enrollment and they would like help from Faculty Senate. 

UNFINISHED BUSINESS – 
NEW BUSINESS – 
INFORMATION – 
PUBLIC COMMENT – 
ADJOURNMENT – Call for motion to adjourn. Madison Arbillaga motions to adjourn. Brian Zeiszler seconds the motion. Motion passes unanimously. Meeting adjourns at 10:55 am.  
CALL TO ORDER – ROLL CALL
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