Faculty Senate

Friday, December 14, 2018 @ 9:00 a.m.
Battle Mountain– #1; Elko – GTA #130; Ely – #118; Pahrump – #120; Winnemucca– #108
          MEETING MINUTES

Voting Representatives: John Rice, Kevin Seipp, Michael Whitehead, Madison Arbillaga, David Ellis, Stacy Rust, Justine Stout, Daniel Murphree, Jennifer Stieger (P), Carrie Meisner, Laura Debenham, Kathi Griffis, Cassie Stahlke, Ping Wang, Brian Zeiszler, Robert Hannu
Absent Voting Members:  Sarah Carone (P), Junyi Wang (P)
Other Members Present: Evi Buell, Nicholas Cooley, Dale Griffith, Erin Jensen, Gretchen Skivington, Josh Webster, George Kleeb, Brandy Nielsen, Stephen Theriault, Bernard Addenbrooke, Angelina Canavan, Steve Garcia, Sidnie Grimes, Earl Owens, Norm Whittaker, Jill Chambliss, Diane Wrightman, Laura Pike, Kathy Schwandt, Mary Doucette, Oscar Sida, Kayla McCarson, Matt McCarty, Tami Potter, Brandis Senecal, Jinho Jung, Lynne Owens, Pete Bagley, Daniel Bergey, Kara Coates, Katie Duryea, David Freistroffer, Jonathan Foster, Tawny Crum, Adriana Mendez, Eleanor O’Donnell, Alex Porter, Melissa Risi, Delores Whittaker, Jeannie Bailey, Angie de Braga, Tom Cunningham
Visitors: President Joyce Helens, Vice President of Student Affairs Jake Rivera, Vice President of Business Affairs Sonja Sibert
Approval of minutes –. A call for the approval of the minutes from November 16, 2018 was made. John Rice motioned to approved. Madison Arbillaga seconded the motion. The motion passed unanimously.
GUEST/PUBLIC COMMENT – 
1. President Helens addresses the Senate. 
a. The President thanks everyone for the enrollment increase and of the increase in FTE. The spring enrollment appears to be up dramatically also. This is not a funding year, next year is. It is important to keep these students and make sure that they are successful. 

b. The President was interviewed for NPR in Las Vegas. One of the questions was in regards to Vegas receiving all the attention and should we blame them. Pres. Helens responded that we hadn’t told our story enough and that we were going to begin to tell our story more. They also discussed our online programs. She discussed that 61% of our enrollment is online. This is good, but it has a flipside. There is work to do on our student life. 

c. The president talks about her listening sessions with the community and internally. There were topics that came up continually. Many people at all sites got together and created the task forces and came up with ways to go forwards. Some had a bigger task, such as revitalization. When the task teams presented their work at All College Conversation Day this ended their work. The task teams were set up as committee’s within Faculty Senate focusing on the same issues. Some of the task teams came and looked at the sheets from All College Conversation Day and focused on the issues. 
i. The President states that these committees focus on how to become more sustainable because we weren’t before. She states that we are really the only access to higher education in the state for rural Nevada. She stated in the radio program that one thing we haven’t set out enough is we really have quite a lot to do with the state’s bottom line. 

1. Elko County has a mean and average household income of $75,000 and Spring Creek is $85,000

2. The broad geography that we cover adds positively to the bottom line of the state of Nevada

ii. We are trying to fashion the rhetoric of the story that we want to present

d. The President states that there is only one bottom line for her, to serve the students in our geography and the students outside of our geography.

i. What is our value to rural Nevada? Can we sustain it? What is it that the students and the community want?

e. Carrie Meisner asks a question about the CIO. There is concern about the CIO position and where the budget is coming from. 

i. The President answers that it is covering several positions that are open right now. 

f. Kathy Schwandt asks about the GBC Policies and Procedures page. She asks about the Executive Roles and Responsibilities link because the link says “coming soon”. Is the role for CIO position going to be listed there soon so GBC employees know what the role will be?
i. The President was not aware of the page, but will look into it. Some of the pages had old information and she has been informed of older pages. She states that everything should be transparent and everyone should be aware of the roles for every position. The CIO is an administrative position, she is hesitant to say executive here because of the chart. The CIO will report directly to the President. 

ii. Sonja will answer the rest of this question. 

1. Sonja answers that the CIO position is a new position and is not listed on the org chart. Laura Gallegos was in charge of updating org charts.

2. Kathy says that on the Administration organizational charts, for the VPAA, the reporting column or line is Bill Brown, then Brandis Senecal and then Northwest Commission on College and Universities (NWCCU), GBC’s (accrediting body). She asks why NWCCU is on that chart
a. Sonja answers that there is a liaison relationship between the accrediting bodies. If you also look there is a liaison relationship shown with the institutional advisory board, the GBC foundation, and the president.
b. The VPAA is the accreditation liaison officer

iii. John Rice talks about telling our story. He discusses that good data is part of telling our story. He asks if we will be able to see the data from All College Conversation Day. Will we be able to point to specific data that came from the community and what answers we were getting? He states that this will be important for the legislative session. 

1. The President replies that after All College Conversation day all the data that was printed up is still in Mardell’s office. This information is still available in Mardell’s office. Anyone is available to look at this information. This information was not able to be copied down. The President would like someone to be able to write all this information down.

2. As for data, Bill Brown is very helpful in this regard. Anecdotal stories will hurt us. An example given is when the President asked why there weren’t any students on campus and the answer she was given because the college went online. She asked how to fix this and the answer to this was to “stop online”? 

a. The college needs data to answer this question. Baccalaureate students usually can’t come on campus because they are working for example. The more real data that we have to point to such as athletics, working students, etc., the better equipped we are to answer these questions. 

2. Vice President Jake Rivera addresses the Senate.

a. Vice President Rivera discusses the MGM program. NSHE developed a partnership with MGM, a company that has 77,000 employees, to allow students to enroll in distance education programs at any of the 7 NSHE institutions. It’s a great opportunity for Nevada and a great opportunity for GBC with our online programs. It increases our outreach across the country. Employees were to begin fall of 2019. 

i. Today institutional representatives such as VP Rivera and Dr. Brown have met with other NSHE members. Most recently NSHE, MGM and institutional reps went to Phoenix, AZ to meet with ASU reps on how they implemented their partnership with Starbucks.

1. The information that they gained from this meeting was a focus on logistics and the resources that made this partnership successful

ii. GBC is still figuring out how to align all seven institutions to meet the objectives and specifications outlined in the MOU

1. He has confidence that this will be done and eventually this will be done

2. Fall 2019 is an ambitious deadline. 

iii. Glen Tenney asks if VP Rivera sees a scenario where UNLV and UNR become the big player and start offering online courses sufficiently to take advantage of this process. Will they become our competitors in this area?

1. VP Rivera answers that of course the universities will look at GBC to be the testers. They have to look at what kind of distance ed technology they want to utilize. They also have to determine if that is the direction that they would like to go. He also feels that there is a gain by having GBC be the leader because they can still work on articulation agreements with GBC and have students further their degrees with them. 

2. Pres. Helens answers that others are absolutely paying attention. She says that telling our story is like a double edged sword because then people will get to know you. They will then see that 61% of our enrollment is online. She states that all the presidents are good friends and are working together. UNLV has also stated that within a year they will have multiple online baccalaureate degrees. TMCC is increasing online programs. The edge that we have is knowing how to do this. 

iv. Laura Pike asks if there is a way for GBC to take one or two areas and pilot them and jump on this faster as GBC since we do have an idea as to what we’re doing for online and show that we can do this. Maybe this would put us ahead of the other institutions. An example is when we partnered with Barrick on the Cisco delivery. Is there an area that MGM could utilize in their employees that we already have that’s online that works well that we’ve been doing for several years that we can introduce and pilot? 

1. VP Rivera answers that these are his comments. He also responds that as an institution we should be pursuing these opportunities with or without MGM. MGM is just looking at making sure that all seven institutions have online programs and they have no idea what their employees have an interest in. They are not pursuing a particular discipline. They are focused on providing a particular benefit to our employees. The company itself is not looking at specific programs or disciplines that they plan on promoting. 

2. Pres. Helens answers that this is an important questions because it is logical and this is where you would automatically go. They are still trying to decide if it is open to all of their employees or specific areas. Pres. Helens compares the program to the Promise Scholarship. The employee that wants to go on has to exhaust all of their other financial aid first. 

3. Pres. Helens and VP Rivera would like to work out all barriers for the employees that will utilize this program. 

v. Stephen Theriault asks if the senior administration is looking at other corporations in the country that GBC can have a separate MOU with, not system wide, so that GBC can reap the benefits of our online abilities.

1. Pres. Helens answers yes. Vice President Rivera answers that once online is announced you must be ready for the availability of agreements with other organizations. He has discussed this with Pres. Helens. He has also discussed articulation agreements with other universities.

2. VP Rivera states that there are some things that need worked on to make sure that the college is ready. 

3. Pres. Helens states that GBC is working on multiple projects, but they are not talking about them until they have a signed MOU. 

b. VP Rivera discusses the increase in enrollment. Most of the areas have seen an increase in enrollment. Online has been increasing strongly. One of the things that we have to keep in the back of our minds is how to support these increases. One of the areas that he is focused on this semester and also next semester is how do we build our advisement opportunities for the students, specifically online students who don’t have the opportunity to speak with an advisor. He is looking at developing some online advisement opportunities for these increases. If GBC is going to look at additional organizations or agreements we have to be proactive. We need to start tailoring needs for students and be ready. We need to make sure that they are successful.

i. One way he would like to tackle how to be more consistent with advising approach and to develop a stronger advisement team is to have an advisement summit here at GBC. This would mean that faculty advisors, our professional advisor, those that have specialty areas (GEAR up, recruitment, retention, financial aid) are part of a larger discussion on how to create a consistent approach on how to advise our students. He is looking forward to filling any of these gaps. He will look to see where GBC needs additional advisors. 
ii. Along those lines, INT 100 will be pulled for the spring semester. Two areas need attention. Due to audit with NSHE we had to pull INT 100 because it was listed on our degree programs and we couldn’t list it as part of the degree programs and it had to be removed from next year’s catalog. Second, there were content issues. There were gaps in terms of content and students weren’t successfully passing. A team/task force will be brought together to focus on new content. 
1. The class will no longer be for credit. May look at mandatory enrollment, but can’t say anymore until the task force meets.

3. Vice President for Business Affairs Sonja Sibert addresses the Senate.

a. The CIO position is reporting directly to the President. The position will be different than the traditional head of your typical IT services. This will be a wide overarching, encompassing position. It will oversee anything related to technology, communications, and administrative or institutional support side of the college. It will oversee computer services, interactive video, online education, institutional research, the library, and media services. No one leading those areas right now will be affected, their current positions will still be there and established as the heads of those departments. This is something the college is lacking as an overarching to review policies, procedures, and making sure we are using our dollars most efficiently. 

i. This position will be directly overseeing the library, so about 50% of the funding will be coming from the currently vacant Director of Libraries position. The other 50% of the funding will be coming from the 4% fee increase that goes into effect for FY 19-20. This fee increase was approved by the BOR earlier this year. We had to submit plans for what we were going to use the money for that was generated. It was about $168-170,000/yr looking at FY 2018 enrollments. Through various meetings with groups and involvements with the students, there were a number of positions that were identified as priorities. The first priority was to re-establish the Student Life Coordinator. We are working on getting this announcement soon. Other position priorities were an external communications in order to get our stories out to appropriate avenues. Also, security and computer services technicians were positions identified. 

b. VP Sibert discusses the budget process:

i. Budgeted revenue come from multiple sources for all of the teaching institutions within NSHE. We have the state appropriations, which is generated and allocated through the funding formula, and registration fees.

ii. NSHE along with all of our other state agencies submitted their budget to the governor’s office on August 31, which is deadline set in statute. The budget for GBC was submitted and currently has a reduction from the FY 2019, which is the current year we’re in, general fund appropriation of $1.4 million over the next two fiscal years (2020 and 2021). This is just the general fund appropriation. Registration fees is also part of that budget. Although registration fees are budgeted currently at the 2018 levels, if we continue the increase in enrollment as we’ve seen this year into the next two years into the future this will generate more registration fees then are currently budgeted and this will help cover the $1.4 million deficit. The foundation board of trustees has been generous enough to help us potentially assist with some of that budget gap if that truly comes to be after the legislative session. We are also working on other plans and contingency plans as we work through the session. This $1.4 million budget reduction is basically a result of FY 2018 enrollments and completions. The reduction comes through the formula as what they call case load growth, which can either be positive or negative depending upon where your enrollments, your completions of the classes by the students and also the weights that are assigned the classes they take. This all factors in. Due to our lower enrollments in most all areas during 2018, which was the count year, our case load growth is a negative. We will work through this as we go through the session. There are some opportunities to talk to the legislature and the committees about potentially looking at different avenues of the funding formula and different aspects of the funding formula, maybe making adjustments. There have been talks of having another interim study of the formula funding, which would then affect future biennium. This wouldn’t affect the 2019 session. 
iii. There has been good news. The economic forum met on Dec. 3 and projected a 7.2% increase in revenues for the general fund. While this is positive and brings the revenue to $8.4 billion dollars for the state, all of the state agencies requested budgets were a total of $9.4 billion. Governor Sandoval’s team has to work through this and is currently doing this. They are finalizing this budget and the Governor elect is also weighing in on this before it is presented to the legislature. The budget has to be presented to the legislature no later than January 21 by statute. The 21st is a holiday, so it may be done sooner. 

iv. As we move into the New Year, Governor-elect Sisolak will be sworn in on January 7. The State of the State address will be January 16 at 6:00 PM. NSHE has allocated some seats in the assembly chambers for the BOR, the presidents, and a few others. The 2019 legislative session, or the 80th session, will begin on Feb. 4 and continue for 120 days to end on June 3. 
v. NSHE will be hosting pre-legislative forums on Jan. 8 and Jan. 9. They are open to community leaders and elected officials and others. They are calling them higher education 101 sessions. The board chair, chancellors and the presidents will have opportunities to present their priorities to these constituents during these times.  Both of the sessions will be IAV to Elko and streamed on the internet. 

vi. Concerning our budget, we have 2-3 budget meetings with the committee. One will be a pre-session hearing, most likely the last week in January. NSHE related items will be heard both in the education committees both in the assembly and the senate. VP Sibert will be sending out updates as things move forward during the session.
senate chair report – Information/Possible Action 
1. Chair Report – 
a. There was a Sense of Senate two months ago regarding the President’s Council meeting and Faculty Senate has been working on a Senate resolution. Chair Jung met with President Helens about this issue and she responded immediately. The President’s Council meeting dates are set. 
i. John Rice asks for clarification about the resolution and if the resolution is being withdrawn. Chair Jung responds that he is withdrawing the resolution. 

b. Chair Jung states that last Monday he was at the English Capstone and education department presentations and it was wonderful. For the education department there was a lot of encouragement for the future teachers from the family and teachers.

COMMITTEE REPORTS
a. Academic Standards – No Report 
b. Part-time Instructors – No Report
c. Assessment – No Report 
d. Budget & Facilities – Verbal & Written Report, Action
a. Robert Hannu states that Budget and Facilities met a couple of times in November and went through the requests that they received. The total requests exceeded $1 million dollars and there was only $300,000 available. Even if they would have taken just the top requests of every department they still would have been over budget. The committee invited in the faculty members and department staff to talk about their requests and it was through this collaborative process they were able to get the figure down to just under $300,000. The one stipulation on this is that they continually have a situation each year where certain departments have large requests, six figure type requests. It is impossible to grant these in any given year. They will be discussing and bringing forward some ideas about how those large allocations can be equitably distributed over the years, rather than certain programs seemingly always putting out large requests and never receiving them. 
b. In the meantime, they present the allocation spreadsheet for approval by Faculty Senate.
i. Eric Walsh motions for approval. Mike Whitehead seconds the motion. The motion passes unanimously.
e. Compensation & Benefits – Written Report
f. Curriculum & Articulation – Verbal & Written Report, Action
a. George Kleeb states that he is going to separate out IT 106 from his report because it is joint with Dr. Webster. IT 106 has changed within the catalog and it is also changing credits on our side. It is meeting a General Education requirement on that side and we are jointly asking for approval of that class. 
i. Robert Hannu motions for approval. John Rice seconds the motion. Justine Stout abstains. The motion passes. 
b. George Kleeb states that CISCO 480, CISCO 482, CISCO 484, STAT 152, EIT 437, EIT 333, EIT 468, CRJ 289, COT 490. Different programs are making changes in their programs so that they can make their catalog changes. C&A is seeking an approval of these items.
i. John Rice motions for approval. Cassie Stahlke seconds the motion. Justine Stout abstains. The motion passes. 
c. The committee would like to honor and recognize Delores Whittake for her work. She is retiring at the end of December. She has done an exceptional job for the committee and for the college for many years. She has the ability to see detail and assist throughout the college.
d. In the spring of 2019 there will be new forms for Curriculum and Articulation. 
g. Department Chairs – Written Report & Action
a. Josh Webster states that the committee has approved to fill the mathematics position that opened up, as well as the BAS-DIT. 
b. The action items are the Dept. Chairs Responsibility Document. The Deans and the Chairs agree. Josh asks for a motion
i. Eric Walsh motions for approval. Mike Whitehead seconds the motion. The motion passes unanimously.
h. Distance Education – No Report
i. Faculty & Administrative Evaluations – No Report
j. Faculty/Staff Safety – No Report
k. Gen Ed Committee – Written Report & Action 
a. Please see Curriculum and Articulation item a.
l. Library – No Report
m. Personnel – Verbal & Written Report, Action
a. Senate Resolution and Action

i. Justine Stout states that the personnel committee wanted to bring forth some tenure positions. They met and reviewed six tenure packets. They have forwarded four of those through. One person resigned since then and another person did not meet the qualifications to move their packet forward.

ii. They have approved to move forward: Evi Buell, Michelle Husbands, George Kleeb, and Brandy Nielsen. She asks for approval.

1. John Rice motions for approval. Carrie seconds the motion. The motion passes unanimously.

n. Student Relations – No Report 
Non-senate Committees
o. Child Care Center Advisory Committee – No Report
p. Diverse Population – Written Report 
q. Revitalization – Written Report
r. Athletics – Verbal and Written Report
a. Kevin Seipp addresses the Senate and states that they went to the BOR meeting in November. He says that they were a little blindsided and they were unprepared for some questions. They need to come back with a better budget and need to show that they can afford this program. They need to go out to the community members and ask for support and also support from the students. The students have shown support for the program through a couple of surveys. The town hall meeting was held and a couple of students felt that they were under informed by the surveys and the committee chose to send out a one question survey with a little more information including what was required to operate the program, as far as a budget stand point. They were given the same options again as far as what they would choose to support as far as a fee. The committee received back 52% in support of paying a fee of between $2 and $4, with the average coming out at $3. This is different than $2 from the first survey.  The committee will be re-submitting the paperwork to the BOR for the Jan. 18th meeting with a $3 fee request for a per credit fee. 
b. There was a debate based on the student survey. There was faculty that voiced concerns that there wasn’t enough information given to students to get an accurate depiction of the survey. There was a 30% response rate on the latest survey, it was 42% on the survey before. The survey was put out differently this time. The first survey was put out in a lock-down format or forced. This survey was not a lock-down format and was completely voluntary. 

c. There was an athletics logo contest that ended on Dec. 4. Fourteen people entered with sixteen submissions. Dori Andrepont’s submission was chosen. 
d. Kevin states that in the packet there is an Athletics Committee Senate Resolution that was put together by John Rice, Kevin Seipp and Jinho Jung. Kevin reads the statement.

i. Kathy Schwandt asks if this is an action item. Kathy states that she doesn’t feel that the Senate has been thoroughly briefed on the feasibility and the benefit of establishing athletic programs, as stated in the resolution. She feels there is more data faculty would like to see, such as how the one question survey question was built, how it was delivered, what the response rate was. She would like faculty to see something in writing. She also mentions the sentence in the resolution that the Senate endorses the proposal being submitted by President Helens to the BOR requesting permission to establish athletics at GBC; has the Senate seen this proposal or what it entails? 

1. Kevin answers that a formal proposal has not been submitted to the Senate. Different presentations have been submitted, but no formal proposal. 
2. Kathy reiterates that she does not agree with the wording in the resolution that the Senate has been thoroughly briefed on the feasibility and benefit of establishing athletics programs.

ii. John Rice clarifies his involvement in the drafting of the resolution. He states he doesn’t have a strong feeling one way or another. He states his department doesn’t support athletics and will not support the resolution as provided. He states that he said to Jinho and Kevin that there should be something on the Senate agenda in regards to this. This was right after Kevin’s terrific presentation earlier in the year. John was asked to draft something (Kevin interrupts and says that he wasn’t). John states he volunteered to draft a resolution so Senate could consider it and it was what it was stated. More information and feedback has come back since then. The position has changed and more information is needed regarding athletics. He states that he is unsure of the timeline and asks about the January date. 

iii. VP Sonja Sibert states that for everyone’s reference that on the November meeting of the BOR presentation is online and is available to everyone. This contains the proposal to move forward with athletics at GBC. The intention of Pres. Helens is to bring that forward as an action item, both the athletic conference membership and the $3 per credit fee at the special BOR meeting to be held January 17th and 18th.

1. Kathy Schwandt asks if a link can be sent out. VP Sibert says that she will send a link out. 

2. Kathy asks if the BOR require a Senate resolution

a. Kevin responds no and it was John’s suggestion

b. John Rice says that it was his thought that it would help the President to make this presentation be able to accurately reflect the faculty’s position on this. His thought process was in regards to procedure. This was a way for Faculty Senate to have their voice heard officially. He thought it was important for the chair to be able to present a vote. 
c. Kathy says that the BOR likes to hear from faculty and SGA.

iv. Kathy Schwandt states that the CT department doesn’t support this resolution as it is written.

v. Stephen Theriault states that as the BOR meeting is January 17 and there wouldn’t be time to have a January Senate meeting and still get this on the agenda. Is this correct? 

1. Pres. Helens addresses the Senate. TMCC and GBC were considering this. She states that SGA did make a public comment on this. TMCC knew they would need a fee and they knew they would need facilities. They asked for authorization, or approval, for this fee which would build the facilities and hire the athletics director. That was approved. The students wanted it and some didn’t. It did pass. They did groundbreaking. 

a. As GBC was listening to the community and the students and considering that we weren’t going to build facilities. The community said to use their facilities and this was great. GBC would still need a fee and the committee went to the students. The President read the manual and she found that you have to ask for authorization to join the conference. This would be the Scenic West Conference. CSN helped with this. She suggested that the right way to do this would not to be to ask for the fee, but for approval to join the conference. The finances are very important. She didn’t want to be forced into saying GBC was going to do this at a certain time, but she also didn’t feel comfortable enough to go out and raise money if we didn’t have approval to join a conference. This is a catch-22. It was decided to ask for approval to join the conference and then the fee. Then go out and ask the community because they will want to give pledges, but there is nothing to give a pledge to. Pres. Helens states that what the college is going for in January is approval to join a conference and then they can go back to a booster club and raise the funds. She states that last time was information and the fee that was there was pulled by the President. 
b. In January they are going back for approval to join an athletic conference and if it is they will say that the students are willing to pay a fee. From this the booster club can be formed and the pledges can come in. No planning can be done without approval to join a conference. 

vi. Kathy Schwandt asks for clarification that the only item up for approval with the BOR at this time regarding athletics is the request to join a conference.

1. Pres. Helens responds that there will be another part for student fees. This will authorize what the student said they will do. This just means that they have approval to go out and gather the rest of the information and funding to say this is what we are going to start with. 
2. VP Sonja Sibert states that all student fees have to be approved by the BOR. Traditionally approved in Dec., but Pres. Helens pulled this from the agenda. The Chancellor can ask to have additional fees go forward at any time and this is why it would go to the BOR on Jan. 17. The fee is not assessed to the student until the start of the fiscal year, July 1 2019. The fee would be proposed at $3 per credit. 

a. This is based on the newest survey.

b. Kathy Schwandt states it is important to see all the surveys questions and responses given to and received from students related to athletics to analyze them.
c. This $3 per-credit fee is on top of the 4% increase that has already gone into effect. 

d. Kathy Schwandt asks if per-credit fee this should be looked into further because this feels rushed. 
vii. Dale Griffith asks why satellite campus students should have to pay an additional fee for a benefit that none of the students will be able to enjoy. 

1. Pres. Helens answers that with our large geography this will always be a concern

viii. Laura Debenham states that there are a lot of people on the Elko campus are also concerned about the satellite campuses who aren’t involved being forced to pay for something they don’t participate in.
1. Pres. Helens responds that they know they won’t be able to have it at all locations. 

ix. Matt McCarty asks if Chair Jung can pull the survey up on screen. He states that he understands that the majority of students have said that they would like to participate twice now. He also states that this should be voted on. He states he cannot fundraise until he knows where they are. Time has been lost on fundraising and it impacts not only athletics, but also programs. 

1. Dale Griffith states that 30% is not a majority. Angie Canavan requests that she would like to see the location of the 30% approval. Glen Tenney did a side survey and he found little support. The problem he found was that they will pay $50 per semester for a program they have little interest in or won’t do.

a. Glen states that he suspects it was not representative and his students state that this is not why they go to GBC.

e. John Rice states that it was everyone’s understanding at the end of the All College Conversation Day that we would reconvene in the fall and look at all of the results of the day. The athletic program began in July when the athletic conference met on our campus. The work was going forward before everyone was able to look at the results of the conversation day. 

i. Pres. Helens states that the committee’s presented their ideas. She states that some things were meant to be acted on right away and others can’t. 
ii. John and others didn’t understand it this way and many didn’t see it this way and that at the end of the day some things were to be acted on right away. Kathy Schwandt stated that she just learned the results from the All-College Conversation Day are available in Mardell’s office. The President states that they are available through the committees. 

f. Stephen Theriault asks if a Sense of the Senate in a positive vein or a Senate Resolution do any good, whether positive or negative, help or can they do without it. 

i. Pres. Helens answers “either of those”. She states that they don’t need any resolution

ii. John Rice states that the Senate was trying to assist through shared governance.

iii. Matt McCarty would like to know why certain departments aren’t voting for the resolution because he needs to be able to answer this. 

iv. Laura Debenham states that things have not been communicated clearly. She states that more administrative positions need reinstated, teaching positions need filled, distance education positions need filled, and there are serious cracks in our foundation as a college. She is not opposing athletics, but there are more pressing issues at hand. She states that the logic is flawed. 

g. A motion to table was called for. John Rice motions to table. Justine Stout seconds the motion. Dale Griffith opposes. The motion passes. 

s. TEC – No Report
UNFINISHED BUSINESS –  
NEW BUSINESS – 
INFORMATION – 
PUBLIC COMMENT – 
ADJOURNMENT – Call for motion to adjourn. Eric Walsh motions to adjourn. Kevin Seipp seconds the motion. Motion passes unanimously. Meeting adjourns at 11:11 AM.  
CALL TO ORDER – ROLL CALL
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