Compensation & Benefits Committee Meeting
February 25, 2016
10:00
Present:  Scott Nielsen, Mardell Wilkins, Kara Coates, Bob Byram, Norm Whittaker, Cindy Hyslop, George Kleeb
Absent:  Sonja Sibert, Sheri Baker, Donald Jones
Meet was called to order at 10:05 a.m.

Minutes of the last meeting were not available for approval.

Faculty Workload Policy:  

The committee needs to come up with a fair and consistent way to assign work releases to faculty that is equitable across the board.  Program supervisors get a release.  Lead faculty do not get a release.  The committee discussed the proposed language change under the management role definitions in the Faculty Evaluation process.  The Program Supervisor is a faculty member supervising a specialized program.  What constitutes a specialized program?    Cindy Hyslop will research workload policies at similar institutions and bring back findings.  Also, we need to invite Lynn Mahlberg and Mike McFarlane to our next meeting so they can discuss some issues with the inequities of workload assignments and answer any questions.
The committee recommends the following change to the Part-Time Employee Workload Policy under basic rules:  Part-time faculty may not teach more than 6 credit hours for three consecutive months, except in special circumstances with prior approval of administration.  
Merit Policy:

The committee feels that merit should be separate from the evaluation policy.  It’s something that happens after the evaluation process is complete.  

Professional Development:
The committee reviewed requests and awarded $350 for registration fees for each of the following:

Heidi Johnston

Tamara Mette

Kathy Schwandt

Michael Bail

George Kleeb

Meeting Dates/Times:
Thursdays at 10:00 am work for the committee.  The next meeting will be Thursday, March 10 at 10:00 am in McMullen 102.

