MEMORANDUM OF UNDERSTANDING
CONSOLIDATION OF POLICE AND CAMPUS SAFETY SERVICES

This Memorandum of Understanding for the consolidation of police and public safety services is entered
into by and among the University of Nevada, Reno, Truckee Meadows Community College, and the
Desert Research Institute (collectively referred to as the “campuses™) based on the following fundamental
principles:

A. The provision of a safe and secure environment for the students, faculty, staff and invitees of the
campuses is a primary obligation;

B. The goal is to create an effective, efficient and professional level of campus safety through a
consolidated police force; and

C. The campuses understand that each must retain input over the delivery of such services even in a
consolidated format.

Based on these principles, the undersigned on behalf of their respective campus agree as follows:

1. UNR will provide consolidated police services to UNR, TMCC and DRI.
The campuses shall bring an implementation plan to the December meeting of the Board of
Regents for its approval.

3. The implementation plan at a minimum shall address the following areas:

Acceptable service levels at each campus;

Staffing plan;

Equipment plan;

Governance plan;

Operational plan; and

Budget
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To the extent that the implementation plan identifies savings, it shall recommend allocation of those
savings among the campuses.

4. The effective date of the implementation plan, subject to prior review and approval of the Board
of Regents, shall be January 1, 2016.

5. The campuses shall periodically report to and may at any time consult with the Chancellor during
their deliberations on the areas listed above. However, if the campuses fail to reach agreement on
any of the above items, the Chancellor shall make a recommendation to the Board in their place.

Dated this | s%‘ day of August, 2015
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