15 to Finish Campaign SAC/AAC Discussion
June 5, 2013

Creating a Culture of Completion — Complete College America (CCA)

Undergraduate students enrolled full-time, specifically, 30 or more credits completed in their
first year, are more likely to graduate on time than students who complete fewer credits per year.

Students who earned between 24 and 29.9 credits in their first year were more than twice as
likely to earn a degree as those who took fewer than 24.

NSHE’s 15 to Finish Campaign

The Rationale

e Increase the likelihood of graduation
e Less opportunity cost for students
e Lower cost for students (less tuition to pay)
e Lower cost to the state and taxpayers
The Timeline

Data, data, data — support for the campaign (now)

Chancellor/Council of Presidents review and approval (July 2013)

Board of Regents (September 2013)

Institutional Lift — student orientation and getting academic advisors on board (Fall 2013
and early Spring 2014)

Media campaign (beginning late Spring 2014)

Semester of Impact (Fall 2014)

Post-Campaign Data — documenting the outcomes (late Fall 2014 and into 2015)

Board of Regents — Post-Campaign Report (March 2015)

The Heavy Lift

Getting the message out (web blogs, student newspapers, social media, etc.)
Student Orientation

Academic Advising

Changing institutional culture (particularly at the community colleges)

The Payoff
e Improved graduation rates and numbers — meeting CCA goals
e Culture of Completion

Data Tables
e Table 1: Credit Hour Distribution by Age Groups
Table 2: GPA Distribution by Credit Load and Cohort GPA
Table 3: Persistence Rates by Credit Load
Table 4: Graduation Rates by Credit Load
Table 5: GPA Distribution by Credit Load and Cohort GPA with Academic Preparation Proxy

Background Information
e The Power of 15 Credits: Enrollment Intensity and Postsecondary Achievement



Table 1: Credit Hour Distribution by Age Groups

Fall 2009 Fall 2011 Fall 2012
— - Headcount AT 18-24 18-24 % 18-24 as a % of Headcount e 18-24 18-24 % 18-24 as a % of Headcount e 18-24 18-24 % 18-24 as a % of
Institution Credit Load % Distribution L % Distribution o % Distribution o
(GPA) Headcount Distribution Headcount (GPA) Headcount Distribution Headcount (GPA) Headcount Distribution Headcount
<12 78 2.7% 71 2.6% 91.0% 110 4.1% 105 4.0% 95.5% 116 3.9% 110 3.7% 94.8%
UNLV 12to< 15 1829 63.9% 1723 64.2% 94.2% 1708 63.5% 1682 63.6% 98.5% 1782 59.2% 1751 59.4% 98.3%
15+ 957 33.4% 889 33.1% 92.9% 873 32.4% 858 32.4% 98.3% 1110 36.9% 1089 36.9% 98.1%
<12 19 1.6% 18 1.5% 94.7% 78 2.8% 75 2.7% 96.2% 328 11.9% 326 11.9% 99.4%
UNR 12to< 15 445 36.7% 438 37.5% 98.4% 1102 39.0% 1084 39.0% 98.4% 1098 39.7% 1086 39.7% 98.9%
15+ 749 61.7% 713 61.0% 95.2% 1644 58.2% 1619 58.3% 98.5% 1341 48.5% 1325 48.4% 98.8%
<12 30 13.0% 25 12.8% 83.3% 0 0 39 28.9% 26 23.0% 66.7%
NsC 12to< 15 171 74.3% 147 75.0% 86.0% 121 82.9% 114 82.0% 94.2% 80 59.3% 73 64.6% 91.3%
15+ 29 12.6% 24 12.2% 82.8% 25 17.1% 25 18.0% 100.0% 16 11.9% 14 12.4% 87.5%
<12 2803 54.1% 1572 46.4% 56.1% 2863 61.0% 1895 55.2% 66.2% 2292 57.0% 1726 52.8% 75.3%
CSN 12to< 15 2042 39.4% 1566 46.2% 76.7% 1550 33.0% 1302 37.9% 84.0% 1493 37.2% 1332 40.7% 89.2%
15+ 340 6.6% 252 7.4% 74.1% 277 5.9% 238 6.9% 85.9% 233 5.8% 212 6.5% 91.0%
<12 220 41.8% 75 24.3% 34.1% 122 41.5% 58 29.9% 47.5% 125 47.3% 78 41.3% 62.4%
GBC 12to< 15 197 37.5% 149 48.2% 75.6% 116 39.5% 90 46.4% 77.6% 90 34.1% 69 36.5% 76.7%
15+ 109 20.7% 85 27.5% 78.0% 56 19.0% 46 23.7% 82.1% 49 18.6% 42 22.2% 85.7%
<12 618 41.7% 425 36.7% 68.8% 939 69.5% 701 66.3% 74.7% 735 59.6% 631 57.3% 85.9%
T™MCC 12to< 15 775 52.3% 659 56.9% 85.0% 351 26.0% 301 28.4% 85.8% 438 35.5% 411 37.3% 93.8%
15+ 89 6.0% 75 6.5% 84.3% 61 4.5% 56 5.3% 91.8% 60 4.9% 59 5.4% 98.3%
<12 254 40.1% 152 33.3% 59.8% 269 45.6% 171 39.0% 63.6% 305 53.5% 197 46.8% 64.6%
WNC 12to< 15 288 45.4% 229 50.2% 79.5% 255 43.2% 209 47.6% 82.0% 211 37.0% 173 41.1% 82.0%
15+ 92 14.5% 75 16.4% 81.5% 66 11.2% 59 13.4% 89.4% 54 9.5% 51 12.1% 94.4%

First-time freshmen, degree-seeking students.
Credit Load calculated using the sum of all credits attempted excluding 'audit' courses.
Headcount GPA is only for the number of students where GPA data is available.



Table 2: GPA Distribution by Credit Load and Cohort GPA

Institution Credit Load Headcount GPA<2.0|GPA>=2.0 GPA< 2.7 |GPA>=2.7 GPA<3.0|GPA>=3.0 GPA
(GPA) % % % % % % (cohort)

<12 304 33.2% 66.8% 53.9% 46.1% 63.8% 36.2% 2.27

UNLV 12to< 15 5319 21.6% 78.4% 45.1% 54.9% 57.1% 42.9% 2.68

15+ 2940 16.3% 83.7% ﬁ 37.2% 62.8% 48.9% 51.1% ﬁ 2.86

<12 425 29.9% 70.1% 55.5% 44.5% 65.2% 34.8% 2.39

UNR 12to< 15 2645 20.5% 79.5% 41.8% 58.2% 53.8% 46.2% 2.71

15+ 3734 14.1% 85.9% ﬁ 32.6% 67.4% 44.3% 55.7% ﬁ 2.95

<12 69 43.5% 56.5% 63.8% 36.2% 71.0% 29.0% 2.05

NSC 12to< 15 372 37.9% 62.1% 56.7% 43.3% 66.4% 33.6% 2.28

15+ 70 30.0% 70.0% ﬁ 47.1% 52.9% 52.9% 47.1% ﬁ 2.52

<12 7957 29.7% 70.3% 47.0% 53.0% 52.4% 47.6% 2.46

CSN 12to< 15 5085 35.4% 64.6% 55.6% 44.4% 63.5% 36.5% 2.42

15+ 850 27.8% 72.2% ﬁ 47.4% 52.6% 56.1% 43.9% ﬁ 2.66

<12 467 21.8% 78.2% 34.3% 65.7% 39.4% 60.6% 2.78

GBC 12to< 15 403 36.2% 63.8% 57.6% 42.4% 64.8% 35.2% 2.42

15+ 214 24.3% 75.7% ﬁ 49.1% 50.9% 60.7% 39.3% ﬁ 2.65

<12 2292 38.6% 61.4% 54.0% 46.0% 58.5% 41.5% 2.18

TMCC 12to< 15 1564 29.9% 70.1% 48.5% 51.5% 57.2% 42.8% 2.49

15+ 210 23.3% 76.7% ﬁ 43.3% 56.7% 51.4% 48.6% ﬁ 2.69

<12 828 26.2% 73.8% 41.5% 58.5% 46.9% 53.1% 2.63

WNC 12to< 15 754 28.6% 71.4% 50.8% 49.2% 59.0% 41.0% 2.56

15+ 212 14.6% 85.4% ﬁ 37.3% 62.7% 44.8% 55.2% ﬁ 2.94

Fall 2009, 2011, and 2012.
First-time freshmen, degree-seeking students.
Credit Load calculated using the sum of all credits attempted excluding 'audit' courses.
Headcount GPA is only for the number of students where GPA data is available.
GPA is the sum of all grade points divided by the sum of all credits.




Table 3: Persistance Rates by Credit Load

L . Headcount Persisted to Next .
Institution Credit Load . Persistance Rate
(GPA) Spring

<12 304 217 71.382%
UNLV 12 to< 15 5319 4893 91.991%
15+ 2940 2764 94.014%
<12 425 341 80.235%
UNR 12to< 15 2645 2373 89.716%
15+ 3734 3483 93.278%
<12 69 38 55.072%
NSC 12 to< 15 372 321 86.290%
15+ 70 61 87.143%
<12 7958 5230 65.720%
CSN 12to< 15 5085 4252 83.618%
15+ 850 725 85.294%
<12 467 288 61.670%
GBC 12to< 15 403 305 75.682%
15+ 214 175 81.776%
<12 2292 1476 64.398%
TMCC 12 to< 15 1564 1277 81.650%
15+ 210 173 82.381%
<12 828 537 64.855%
WNC 12to< 15 754 602 79.841%
15+ 212 175 82.547%

Fall 2009, 2011, and 2012.
First-time freshmen, degree-seeking students.
Credit Load calculated using the sum of all credits attempted excluding 'audit' courses.
Headcount GPA is only for the number of students where GPA data is available.

GPA is the sum of all grade points divided by the sum of all credits.




Table 4: Graduation Rates by Credit Load

Community Colleges

Enrolled in < 12 Credits

Enrolled in 12-14 Credits

Enrolled in 15+ Credits

4-year Institutions

Enrolled in < 12 Credits

I % Graduated

Enrolled in 12-14 Credits

Enrolled in 15+ Credits

Community Colleges: Fall 2008 Cohort Completed Associate's or Certificate within 200% of time to degree (4 year for associate's or 2 years for

certificate).

4-year institutions: Fall 2004 Cohort Completed Bachelor's Degree within 200% of time to degree (8 years).
Cohort includes new, degree-seeking undergraduate students. Enroliment load based on first term.

Graduation Rate by Enrollment Load and Ethnicity
Students enrolled in : Students enrolled in : Students enrolled in :
< 12 credits 12 - 14 credits 15 + credits

American Indian or Alaskan Native 0.00% 9.10% 33.30%

Asian or Pacific Islander 3.90% 11.90% 25.60%

Community Colleges [Black Non-Hispanic 1.90% 5.00% 10.30%
Hispanic 2.80% 14.20% 19.30%

White Non-Hispanic 2.80% 11.50% 23.30%

American Indian or Alaskan Native 0.00% 54.50% 52.60%

Asian or Pacific Islander 40.00% 41.80% 57.30%

4-year Institutions  |Black Non-Hispanic 0.00% 34.70% 51.20%
Hispanic 21.40% 36.70% 48.90%

White Non-Hispanic 19.10% 45.90% 60.50%

Community Colleges: Fall 2008 Cohort Completed Associate's or Certificate within 200% of time to degree (4 year for associate's or 2 years for

certificate).

4-year institutions: Fall 2004 Cohort Completed Bachelor's Degree within 200% of time to degree (8 years).
Cohort includes new, degree-seeking undergraduate students. Enroliment load based on first term.




Table 5: GPA Distribution by Credit Load and Cohort GPA with Academic Preparation Proxy

L English/Math Enroliment . Headcount GPA<2.0 GPA<2.7 | GPA>=2.7 GPA<3.0 GPA
Institut Credit Load GPA>=2.0% GPA>=3.0%

nstitution Groups redit Loa (GPA) % i % % % ° (cohort)

<12 142 31.0% 69.0% 53.5% 46.5% 62.0% 38.0% 2.37

College 12to<15 3886 18.9% 81.1% 42.1% 57.9% 54.0% 46.0% 2.74

UNLY 15+ 2088 13.6% 86.4% [ 33.6% 66.4% |1 46.0% 54.0% 1 2.92

<12 51 33.3% 66.7% 60.8% 39.2% 70.6% 29.4% 2.15

Remedial 12to<15 877 32.2% 67.8% 58.3% 41.7% 69.2% 30.8% 2.37

15+ 687 24.5% 755% [ 49.9% 50.1% |4r 60.8% 39.2% 1> 2.57

<12 69 27.5% 72.5% 47.8% 52.2% 60.9% 39.1% 2.44

College 12to<15 1952 18.8% 81.3% 38.2% 61.8% 50.6% 49.4% 2.77

UNR 15+ 3108 11.6% 88.4% [ 28.6% 71.4% |4 40.2% 59.8% 1> 3.01

<12 326 30.7% 69.3% 58.9% 41.1% 68.1% 31.9% 2.38

Remedial 12to<15 642 25.4% 74.6% 52.0% 48.0% 63.6% 36.4% 2.52

15+ 577 28.9% 711% RF 56.2% 43.8% ¥ 69.3% 30.7% s 2.44

<12 20 50.0% 50.0% 70.0% 30.0% 70.0% 30.0% 2.13

College 12to<15 157 36.3% 63.7% 53.5% 46.5% 65.0% 35.0% 2.37

15+ 33 24.2% 75.8% [ 42.4% 57.6% |4 45.5% 54.5% 1 2.54

<12 6 33.3% 66.7% 50.0% 50.0% 83.3% 16.7% 1.77

NSC Remedial 12t0< 15 53 35.8% 64.2% 47.2% 52.8% 52.8% 47.2% 2.42

15+ 15 20.0% 80.0% |1 33.3% 66.7% |1 46.7% 53.3% 1 2.94

<12 18 44.4% 55.6% 77.8% 22.2% 77.8% 22.2% 1.75

BelowABE 12t0< 15 132 40.9% 59.1% 59.8% 40.2% 70.5% 29.5% 2.19

15+ 20 40.0% 60.0% [ 60.0% 40.0% ¥ 65.0% 35.0% 1 2.32

<12 1314 26.0% 74.0% 44.2% 55.8% 50.3% 49.7% 2.61

College 12to<15 1750 27.5% 72.5% 47.1% 52.9% 55.7% 44.3% 2.62

15+ 331 26.6% 73.4% [ 44.4% 55.6% |1 54.1% 45.9% 1 2.69

<12 602 34.7% 65.3% 58.5% 41.5% 65.0% 35.0% 2.27

CSN Remedial 12t0< 15 856 37.1% 62.9% 58.8% 41.2% 66.2% 33.8% 2.37

15+ 174 29.3% 70.7% [ 50.6% 49.4% |4 59.2% 40.8% 1 2.57

<12 280 39.3% 60.7% 59.6% 40.4% 65.7% 34.3% 2.26

BelowABE 12t0< 15 289 44.3% 55.7% 69.2% 30.8% 78.2% 21.8% 2.14

15+ 48 52.1% 47.9% RF 75.0% 25.0% [r 79.2% 20.8% & 2.03

<12 % 21.9% 78.1% 33.3% 66.7% 37.5% 62.5% 2.86

College 12to<15 116 32.8% 67.2% 52.6% 47.4% 56.9% 43.1% 2.65

15+ 85 23.5% 76.5% [ 44.7% 55.3% |11 58.8% 41.2% & 2.69

<12 9% 26.0% 74.0% 42.7% 57.3% 50.0% 50.0% 2.48

GBC Remedial 12t0< 15 126 37.3% 62.7% 59.5% 40.5% 70.6% 29.4% 2.26

15+ 40 27.5% 725% [ 50.0% 50.0% |4 60.0% 40.0% 1 2.61

<12 75 36.0% 64.0% 54.7% 45.3% 60.0% 40.0% 2.33

BelowABE 12t0< 15 110 36.4% 63.6% 63.6% 36.4% 70.0% 30.0% 2.29

15+ 24 37.5% 625% [F 62.5% 37.5% |4 66.7% 33.3% 1 2.47

<12 315 33.0% 67.0% 48.6% 51.4% 52.7% 47.3% 2.40

College 12to<15 351 18.5% 81.5% 34.5% 65.5% 44.7% 55.3% 2.87

15+ 64 23.4% 76.6% [F 39.1% 60.9% [~ 46.9% 53.1% & 2.80

<12 902 34.4% 65.6% 51.7% 48.3% 56.7% 43.3% 2.31

T™CC Remedial 12t0< 15 824 30.5% 69.5% 51.3% 48.7% 60.0% 40.0% 2.44

15+ 100 27.0% 73.0% [ 46.0% 54.0% |1 56.0% 44.0% 1 2.57

<12 9% 41.7% 58.3% 49.0% 51.0% 55.2% 44.8% 2.12

BelowABE 12t0< 15 189 36.0% 64.0% 49.7% 50.3% 56.1% 43.9% 2.33

15+ 17 17.6% 82.4% |1 47.1% 529% | 47.1% 52.9% 1 2.77

<12 124 20.2% 79.8% 37.1% 62.9% 42.7% 57.3% 2.92

College 12to<15 200 17.5% 82.5% 34.0% 66.0% 43.0% 57.0% 2.95

15+ 108 9.3% 90.7% [ 31.5% 68.5% |1 36.1% 63.9% 1 3.10

<12 348 33.9% 66.1% 51.4% 48.6% 56.9% 43.1% 2.27

WNC Remedial 12t0< 15 399 34.1% 65.9% 59.4% 40.6% 66.9% 33.1% 2.28

15+ 73 17.8% 82.2% [ 46.6% 53.4% [ 56.2% 43.8% 1 2.70

<12 69 24.6% 75.4% 36.2% 63.8% 39.1% 60.9% 2.73

BelowABE 12to<15 64 34.4% 65.6% 57.8% 42.2% 65.6% 34.4% 2.37

15+ 9 11.1% 88.9% |1 22.2% 77.8% |40 33.3% 66.7% 1 2.85

Fall 2009, 2011, and 2012.
First-time freshmen, degree-seeking students.
Credit Load calculated using the sum of all credits attempted excluding 'audit' courses.

Headcount GPA is only for the number of students where GPA data is available.

GPA is the sum of all grade points divided by the sum of all credits.
College level: Enrolled in Math and/or English 100 or above and also not enrolled in any Eng/Math remedial or below ABE level classes.
Remedial level: Enrolled in any remedial Eng and/or Math.
Below ABE level: Enrolled in English and/or Math below ABE level.




DO THIS!

Essential Steps for States
ACT NOW. AT SCALE.

The Power of 15 Credits

Enrollment Intensity and
Postsecondary Student Achievement

It has long been clear that students who enroll full-time
rather than part-time are more likely to graduate. But are
full-time students really full-time? Twelve credit hours (four
three-credit courses) per term is technically the minimum
in many states to be “full-time.” But that is misleading.
While it takes four years to complete a 120-credit bachelor’s
degree at 15 credits a semester, that time frame goes up to
five years if students take only 12 credits per term.

States and institutions that take completion seriously
should promote a 15-credit standard to encourage
students to finish on time. Some states and campuses
already do. In Minnesota, one of just two states that give
students more financial aid for taking 15 credits, 57 percent
of low-income aid recipients take 15 or more credits in the
fall term. That percentage is far higher than in states with
an aid ceiling of 12.

Until recently, Hawai’i was typical, with only 15 percent
of freshmen statewide taking 15 or more credits in fall
2011. Even at the University of Hawai'i’s flagship campus
at Manoa, it was only 38 percent. But with an aggressive
“15 to Finish” publicity and advising campaign, that
proportion increased in just one year to 24 percent

Evidence for 15 Credits

statewide and 56 percent at the flagship. A message on
the University of Hawai'i’s website stresses academics
(“Research has shown you're more likely to get better
grades”), pocketbook (“You're getting 3 credits for
FREE!”), and lifestyle (“By finishing on time, you have
more options. You can get an advanced degree, take time
off to travel or volunteer, or start working full-time.”).

Adams State University in Colorado, where most students
are low-income, used both publicity (like Hawai'i) and
financial incentives (like Minnesota) to change behavior.
The university revised its tuition policy so students pay the
same for 15 credits as for 12 and promoted the resulting
“free courses” to students and parents. It also offered small
($500) incentive scholarships to students who completed
30 credits per year. As a result, the number of credits
students take rose 11 percent in two years, and it is still
increasing as more students experience the new model.

BOTTOM LINE: Students who take 15-credit course
loads each semester are more likely to graduate, pay less
in tuition and living expenses, gain additional years of

earnings, and free up limited classroom space for other
students.

The national Beginning Postsecondary Student (BPS)
Survey shows what happens when students start with
different course loads: part-time, “almost” full-time, and
truly full-time. BPS followed the transcripts of a nationally
representative sample of students who first enrolled in

the 2003-04 academic year and were followed for six

years. The evidence is clear: Undergraduates enrolled
full-time — specifically, 30 or more credits completed

in their first year — are more likely to graduate on time
than students who complete fewer credits per year. These
findings confirm earlier studies that consistently show a
relationship between enrollment intensity and completion.

OUR GOAL: By 2020, six out of 10 young adults in our country will have a college degree or credential of value.

U.S. students don't just need to go to college; they need to complete college. Access has improved — we are sending more students to higher education —
but success has declined. In just 10 years, six of 10 new jobs will require a college education, but fewer than half of students who enter college today finish
with a degree or credential. Those who do complete college are taking longer, paying more, and graduating with more debt.

COMPLETE COLLEGE AMERICA
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Essential Steps for States
ACT NOW. AT SCALE.

Enrollment Intensity and Postsecondary Student Achievement

r

AVERAGE FIRST-YEAR CREDITS EARNED BY DEGREE
COMPLETERS

29.8 29.8
59 756

Ind b b n2 3 4 In>4 Still Dropped
years years Years years years \years years enrolled ~ out
Bachelor’s Assoclate No Degree

k Source: NCES report 2013-151rev, Tables 6, 7, 8, 9, and 10

All Students Benefit

Earning a Degree on Time

Enrollment intensity positively affects time to degree

for students at both the bachelor’s and associate levels.
According to the BPS Survey data, students who earned
either a bachelor’s degree in four years or an associate
degree in two years completed an average of 29.8 credits
in their first year — or roughly 15 per semester. The fewer
credits earned, the longer the journey to completion.
Students who earned a bachelor’s degree in five years
averaged 26.9 credits in their first year, and those who
took six years averaged 25.6. For associate degree
graduates, those who took three years to finish averaged
23.5 credits in their first year, and those who took

more than four averaged 19.6. Those who dropped out
averaged only 17.6 credits per year.

Less-prepared students are sometimes advised to attend
part-time, but there is no evidence that lighter course loads
help their completion rates. In fact, data from the BPS survey
indicate the opposite. Regardless of their academic strength,
work schedules, race, gender, or socioeconomic categories,
Figures 2-5 show that almost all students are more likely to
complete with a real full-time load. (These results also held
when all these factors were kept constant simultaneously.)

Complete College America

For entrants in both associate and bachelor’s degree
programs, students who earned between 24 and 29.9
credits in their first year were more than twice as likely
to earn a degree as those who took fewer than 24. What's
more, students in all subpopulations improved their
chances even further by earning 30 credits or more.
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Enrollment Intensity and Postsecondary Student Achievement

ASSOCIATE DEGREE PROGRAM ENTRANTS IN 2003-04 BACHELOR’S DEGREE PROGRAM ENTRANTS IN 2003-04
Percentage of students earning associate degree or higher Percentage of students earning bachelor's degree
anywhere by 2008-09 anywhere by 2008-09

All Students All Students 19.2%
62.4% I 0-11.9 credits 68.7%

12-23.9 credits
W 24-29.9 credits
I 30+ credits

43.3%

2.5+ i Non-Pell 2.5+ Male White Non-Pell

High school GPA grantees High school GPA o T grantees

6L1% ' 58.2%
48.0% 49.1%

17.9%
1.4%

<2.5 Female Non-white Pell grantees <2.5 Female Non-white Pell grantees
High school GPA High school GPA

ASSOCIATE DEGREE PROGRAM ENTRANTS IN 2003-04 BACHELOR’S DEGREE PROGRAM ENTRANTS IN 2003-04
Percentage of students earning associate degree or higher Percentage of students earning bachelor’'s degree anywhere
anywhere by 2008-09, by employment intensity in first year by 2008-09, by employment intensity in first year

I 0-11.9 credits 81.3%

12-23.9 credits 14.0%

63.9% 63.9% I 24-29.9 credits
I 30+ credits

18.4%

Did not work Worked part-time ~ Worked full-time Did not work Worked part-time ~ Worked full-time

Source: CCA analysis of BPS Survey 200409 data
Note: As credit accumulation increases, graduation rates increase.

Complete College America
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Enrollment Intensity and Postsecondary Student Achievement

Target Part-Time Students

Not surprisingly, the table below shows that public two- Across all sectors, about half of all first-year students
year colleges have the highest percentage of students who complete fewer than 24 credits in their first year, meaning
are sometimes or always enrolled part-time. Roughly eight ~ they complete only a part-time course load. For the other
of 11 students are in that category, and one of five are in half of students, those who complete a “full-time” course
the highest-risk “always part-time” group. In addition, load (24 credits or more), slightly more than half complete
roughly 70 percent of all first-time undergraduates at a real full-time schedule of 30 or more credits per year.
public two-year schools complete fewer than 24 credits in
their first year. They already are at a disadvantage if they |
want to complete their degree on time. CREDITS EARNED BY STUDENTS IN THEIR FIRST YEAR
OF ENROLLMENT
ESTIMATED NUMBER OF UNDERGRADUATE STUDENTS )
WHO ENROLL PART-TIME OR SOMETIMES PART-TIME Students in All Sectors
Public 2-year Public 4-year Private 4-year For-profit
schools schools schools schools B 0-11.9 credits
Always full-time 28% 64% 70% 70% 12-23.9 credits
e g wuy ow om I8 20158 ol
Always part-time 20% 2% 2% 3%
Number of
Stulijldrﬁ;gi?%alti 11,012,617 7,864,405 3,271,396 3,618,787 Public 2-year schools Private 4-year schools
in this sector
Extrapolated
number of students 7,940,097 2,846,915 971,605 1,089,255
part-time or mixed
Sources: Percentages from NCES report 2011-152, Table 1.1.B; total
numbers of students in 2011 from IPEDS Public 4-year schools For-profit schools
328% | 303%
Source: CCA analysis of BPS Survey 200409 data; total
number of students in 2011 from IPEDS J
h

Complete College America
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Enrollment Intensity and Postsecondary Student Achievement

Part-Timers Often Drop Out

Part-time students are predisposed to bail out from day
one. Fully one-third of part-time students withdrew
in their first year. B}.’ contrast, even in :thelr SIX.th year ——
of enrollment, full-time students didn’t leave in such : ]
wfll= Sometimes part-time
numbers. And while withdrawal rates for students who il Alays part-time
mixed full- and part-time enrollments were similar to %0
those who attended full-time, mixed-enrollment students
were much less likely to have earned a degree after six 10
years (42 percent) than always-full-time students (63 "
percent). The implication is clear: “Part-time” is a serious
barrier to completion. Even if students can’t enroll full- 50
time every semester, they should be encouraged to do so
whenever possible.

WITHDRAWAL RATES BY ENROLLMENT INTENSITY

40
30
2
10

Spring 2004 2004-05  2005-06  2006-07  2007-08  2008-09
Year of Withdrawal

Source: NCES report 2011-152, Table 5.0B
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DO THIS!

Colleges, universities, and states can do much more to
encourage real full-time enrollment.

Start with these five steps:

1. Get the data. Know your students’ credit loads and
success rates, create benchmarks, and track changes
toward more and faster graduation.

2. Change the culture. Students, advisors, and professors
need to change attitudes, advice, and practices.

3. Align financial aid. Base maximum state and
institutional grants on 15 credits per semester, and
prorate awards for students who take fewer.

4. Implement tuition bands. Charge students a flat tuition
rate for 12 to 15 credits or more.

5. Create incentives in state funding formulas. Reward
institutions when students pass key credit benchmarks
— and when they graduate — so it is in colleges’ interest
for students to finish on time.

For example, when the University of Hawai'i system
started its “15 to Finish” initiative, it developed a
multipronged public relations campaign to change campus
culture at multiple levels. It found that taking 15 credits
per semester benefits even poorly prepared students — not
just the most “college-ready.” Minnesota and Adams State
disproved the notion that low-income students cannot take
more than 12 credits per term.

The evidence is in, and it’s growing. Strategies to make
15 credits per semester the new normal will shorten time
to degree and increase the likelihood that students will
achieve their dreams.
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