GBC iNtegrate & ML Meeting 
March 26, 2010
Minutes

Berg Hall Conference Room  2-3pm
Present:   Lora McCarty, Jan King, Sonja Sibert,  Anneta Sharples, Laura Smith, Julie Byrnes, DJ Smith,  Kat Heron, Nichole Achey
Update on R25 (room scheduling software) installation – All room spaces for Elko are in production.  Now working on gathering information from the other centers, so that their rooms can be entered.
Academic  Structure  –  Tables have been moved into production from the March deadline.  The next deadline is April 16th.  There are 130 terms that are on TOOK in SIS that are not in PS, due to the last conversion.  They are on TOOK but not on TERM in SIS.    Lora is still looking at the options to add these, but if it becomes a manual process, it will be very involved.  There are 12 screens to complete for each term and each term takes at least an hour to enter.  This issue is part of the tasks that have an April 16th deadline.
Campus Community  -  Received the list of communications from Financial Aid.
Admissions –  IDPs are over and we are now working on homework and tasks.  Reviewed with the consultant an application evaluation overview and the use of checklists.  There are 7 BPGs (Business Process Guide) that need be completed for Admissions.   Currently working on the first one, which is applicant entry.
Financial Aid –  No update
Work Plan –   When Nichole reviews the work plans for each module, she will send it back to us with lines color coded.  The colors represent the priority of tasks to do.  Red is the highest priority, Yellow are the next in priority and green tasks are 100% done.
Other –  Remember to use what is already done and out there as our starting point.  TMCC has done a lot of the work for us and as a part of the Shared Instance we need to be aware of all of the common elements.  Computer Services is now processing PS access forms.  This is similar to the process already in place for SIS and Advantage.
