Department Chairs’ Meeting Minutes

Friday, November 9, 2007

Battle Mountain - #2; Elko- HTC #137; Ely - #112; Pahrump – PVC #124; Winnemucca - #109

Present: Dick Borino, Norm Cavanaugh, Richard McNally, Meachell LaSalle, Cyd McMullen, Jay Larson, Richard Kampf, Margaret Puccinelli, Patty Fox, Bonnie Hofland, David Ellefsen, Ed Nickel, Pat Warren, Pete Bagley, Bret Murphy, Lisa Campbell, Robert Lurker, Mary Swetich,
Guests: Lynette Macfarlan, Lynne Owens, Rich Barton, Susanna Dorr

Minutes were approved from the November 9, 2007 meeting.
Facilities
1. Chairs were asked to discuss with their departments the possibility of relocating to the new Electrical and Industrial Technology building. Departments interested in relocating should put their requests in writing and forward them to the Facilities committee. The Facilities committee will be responsible for determining which departments will move. However, it will be up to the faculty members in the departments to decide who gets what office. It is the goal of the committee to keep department offices together. However, there may be exceptions granted to instructors requesting a specific building office location because of where they instruct classes.  An office will need to be reserved for the Academic Success Center Director.
2. Approximately 16 offices are available in the new building. Estimated occupancy is June 2008.
Evaluation Process, Step 2
1. Lynne Owens and Lynette Macfarlan explained Step 2 of the evaluation system. Many handouts were distributed and discussed. Chairs were asked to go back to their departments to set minimum and maximum weights. Faculty will set weights and then departments will set weights. The results are due to the Evaluation committee by November 30, 2007. Representatives from the Evaluation committee have agreed to meet with departments to provide assistance if needed. 
2. There is an eight step process that will be outlined on the website. This process is faculty driven with full support from administrators.
Courses and Programs of Study – As shown Online

1. Susanna Dorr briefly explained the process of uploading the online schedule.  
2. Departments will provide Susanna with approved changes and updates to programs of study. This year the programs will be updated concurrently with the production of the new catalog. The process flow system will be reviewed during the next revision phase before recommendations are made to enhance the process.
Online Events Calendar

1. There is an online events calendar located on the GBC home page. To have an event posted on the calendar departments are asked to submit the request to Jeanne Long. The title, time, date and location all should be included in the request. 
Academic Success Center Director Job Description
1. The position will be an “A” contract on a non-tenured track. The position will no longer be a part of the English Department; it will report directly to the VPAA. 
2. The committee discussed the old job description along with a revised draft description written by the VPAA. Many ideas and suggestions were discussed. 
3. The committee decided to form a sub-committee to develop a new job description. The sub-committee members are Cyd McMullen, Richard McNally (chair), Meachell LaSalle, Pete Bagley, Jay Larson, Richard Kampf, and David Ellefsen.

Adjunct Faculty Survey 

1. Chairs were asked to complete the adjunct faculty survey and return to Dorothy Moore by December 14.
Strategic Alignment Planning Update

1. ABE, Fine Arts and Humanities, BAIS, Continuing Education, Health Sciences, Library, CTE, Education, Social Sciences, and Community Service have all turned in their alignment plans. Departments not mentioned are asked to forward their plans as soon as possible to Bonnie Hofland. 
New Business

1. Overload payment is less then adjunct pay. Chairs would like an action plan as to when the rate will be increased for full-time faculty. 
