AGENDA
DEPARTMENT CHAIRS’ MEETING
Friday, October 7 at 12:30 p.m.
Battle Mountain #1, Elko EIT #203, Ely #118, Pahrump #122, Winnemucca #109
1. Approve September 9, 2011 Meeting Notes 
2. The GBC Mission Statement and Core Themes



Proposed changes to mission statement:

Great Basin College enriches people’s lives by providing student-centered, post-secondary education to rural Nevada. Educational, cultural, and related economic needs of the multicounty service area are met through programs of university transfer, applied science and technology, business and industry partnerships, developmental education, community service, and student support services in conjunction with certificates and associate and select baccalaureate degrees. 

Proposed core themes:

1. Providing Student Enrichment

2. Building Partnerships

3. Serving Rural Nevada
3. Syllabi on GBC Website 

4. General Education Guidelines and Grid
5. Sub-Committees’ Updates

a. Faculty Overload

b. Interactive Video Recordings (attachment)
c. Faculty Overload
6. Prioritizing Faculty Positions

7. Additional Items as Time Permits
Next meeting is Friday, November 4 at 9:00 a.m.
IAV RECORDING POLICY COMMITTEE

October 4, 2011
Attending:  Mary Doucette, Ed Nickel, Xunming Du, Robert Hannu, Diane Wrightman

This committee was formed through Department Chairs and has met this week to for the discussion of policies related to recording and distribution of Interactive Video classes.

Among this issues discussed were:

· FERPA considerations

· Recording and distribution of class recordings for technical backup

· Warnings and disclaimers in classrooms, on the DVD labels, and in the class syllabus

· Student permission forms

· Alternate modes of distribution, such as transcripts

· Other uses of video recordings (WebCampus, etc.)

· Other forms of class captures, such as LiveNet

· Privacy policy for distance education classes as required for program accreditation

· The need for a broader policy related to the recording, retention, and reuse of any class, including distance education classes

A summary of committee consensus includes:

1. The original recording policy should be observed, which means classes will be recorded but distributed only for technical backup.  Recordings will not be given to students and only registered students will be allowed to view the recordings at a GBC facility;

2. For classes where the instructor wishes to retain their class recording or if the recording will be used for other purposes such as on-line classes, appropriate release forms should be completed.

3. Further specifics for these and other situations will be developed.

Diane Wrightman offered to contact institutions in other states for their policies related to the recording issue.  (Her report is available separately.)

As a follow up to the meeting, Ed Nickel developed a draft “Recording Class Activities Policy” document, addressing not only the IAV recording issue but also other live and on-line class recording scenarios.  (This document is available separately.)

The next steps suggested include comment from Department Chairs and faculty on the proposed policy document; comment on the policies by the Distance Education Committee; legal opinions from NSHE council on suggested policies; presentation of policies to Faculty Senate, with eventual approval by President’s Council.

