AGENDA
DEPARTMENT CHAIRS’ MEETING
March 11, 2011 at 9:30 a.m.
Battle Mountain #1, Elko EIT #203, Ely #114, Pahrump #120, Winnemucca #115
1. Approve February Notes
2. Faculty Evaluations (Lynette Macfarlan)
3. Adjunct Evaluations
4. Revised Core Faculty List
5. Budget Task Force
6. Workload Issues (see below
Department chairs take on the responsibility of flagging classes that are at risk; they talk to faculty; then both faculty and dept chair discuss with VP or Dean to resolve issue in the first week of classes.

Rationale:  not all faculty feel secure enough to challenge and its a department issue as well and keeps chair on notice as to what is happening with enrollments and faculty, most importantly, faculty do not find out well into the semester that a course is a no go as a regular course which effects pay etc.
7. Additional Items (as time permits)
Next meeting is Friday, April 8 at 9:30 a.m.
