
AGENDA
DEPARTMENT CHAIRS’ MEETING
Friday, October 1 at 9:30 p.m.

Battle Mountain - #4, Elko - EIT #203, Ely - #118, Pahrump - #122, Winnemucca - #202


1. Roll call									Bonnie Hofland

2. Department’s strategic plans and chairs’ responsibilities 		Cliff Ferry

3.  Chancellor’s Plan 60/120 and eliminating low-yield programs	Sarah Negrete

4. Tenure process- Department Chairs input (discussion)		David Freistoffer

5. Use of Testing Center and proctored exams (possible lab fee?)	Barbara Moss 

6. Additional items as time permits

7. Next meeting we will be working to reevaluate all of the open faculty positions.  Where does GBC want to be in the future and what positions are going to be critical to our success? Any other agenda items?

Attachments: Chancellor’s Plan
  NSHE Standards for Recommending Appointment with Tenure  
  

Next meeting is Friday, November 12 at 9:30
	



